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and

Upon hearing a Point of Personal Privilege, the
Chair decides and states their ruling on the matter,
except where the Chair is the subject of the Point
of Personal Privilege; and
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Where the Chair is the subject of the Point of
Personal Privilege, the Deputy Mayor or a Member
chosen by the Members present, assumes the role
of ruling on the matter; and
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Where a ruling is made that a breach of privilege
has taken place, the individual presiding (Deputy
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and the majority of Council or Committee decides
the question of whether the decision of the
presiding individual be sustained without further
debate. The decision of a majority of the Members
who are present at the Meeting is final. 
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Be It Further Resolved That staff explore eligibility criteria,
funding mechanisms, and potential financial impacts of such a
program; and
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Be It Further Resolved That staff report back to Council with
recommendations and implementation options, including
timelines and potential partnerships with other levels of
government; and
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Be It Further Resolved That the program include a clawback
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rebate if the home is sold within a specified period (e.g., five
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Delegation Request
This request and any written submissions or background information for consideration by either Council or Committees of
Council is being submitted to Legislative Services.

Council or Committee (Choose One) *

Council

Council or Committee Meeting Date * 

2025-4-22

Subject *

CYFS Youth Volunteer Program - Trailblazers

Full Name of Spokesperson and Name of Group or Person(s) being Represented (if applicable) *

Azeema Husain

Brief Summary of Issue or Purpose of Delegation *

Youth Volunteer program designed for high-school students.

Have you been in contact with a Town staff or Council member regarding your matter of interest? *
 Yes  No

I acknowledge that the Procedure By-law permits five (5) minutes for Delegations. *
 Agree

I acknowledge that I understand and accept the delegate conduct expectations as outlined in Section 32(b) of
the Procedure By-law 6228-19, as amended (link below) *

 Agree

Click to view Procedure By-law 6228-19, as amended.
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TRAILBLAZERS
Central York Fire Services

Youth Volunteer Fire Service Program
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Introduction: CYFS Youth Volunteer Program
Trailblazers

CYFS Leadership in Fire 
Services

CYFS has been at the 
forefront of fire safety, 

innovation, and 
community engagement.

Introducing the 
Trailblazers Program

A youth volunteer initiative 
for high school students 
and community groups 

(NACCA, Ahmadiyya Muslim 
Youth Association)

Program 
Timeline

2024: Program 
creation and logistics.

2025: First cohort 
begins training and 

orientation.
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Community Engagement & Education
Empowering Youth Through Volunteering

Hands-on Learning

Youth gain real-world 
experience in fire 

services, enhancing 
skills and knowledge.

Mentorship 
Opportunities

Experienced fire 
Inspectors, firefighters, 
EMS, YRPguide and 

mentor young volunteers.

Building Community 
Connections

Encourages youth to 
engage with emergency 
services and their local 

communities.
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Trailblazer Uniform 
Symbol of Commitment and Safety

• Professional Representation : Youth 
firefighters wear official uniforms to 
reflect discipline and team identity.

• Pride and Belonging:  Foster a sense of 
unity, responsibility, and pride within the 
CYFS program.
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Leadership & Diversity
Core Values and Training

• Comprehensive Training: Includes Health & Safety, EDI (Equality, Diversity, 
Inclusion), and public education.

• Core Values:

1. Respect: Honor the uniform and the community. 

2. Explore: Discover emergency services. 

3. Enjoy: Make the most of the experience.

• Encouraging Diversity: Inspiring youth from all backgrounds to consider fire 
service and emergency careers.
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Trailblazer Moments 

Trailblazers engaged in an Intro to CPR 
session instructed by Acting Captain 
Corey Lawrence.
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Trailblazer Moments
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Conclusion
Looking Ahead at the Trailblazer Program

Impact & Growth

CYFS Trailblazer continues to 
empower youth through hands-
on experience in fire services.

Commitment to Community

Fostering leadership, teamwork, 
and public safety awareness 

among young volunteers.

Join the Movement

Encouraging more youth to 
participate and shape the future 

of emergency services.
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Town of Aurora 

Council 

Meeting Minutes 
 

Date:  

Time:  

Location:  

Tuesday, March 25, 2025 

7 p.m. 

Council Chambers, Aurora Town Hall 

 

Council Members: Mayor Tom Mrakas (Chair) 

 Councillor Ron Weese 

 Councillor Rachel Gilliland 

 Councillor Wendy Gaertner 

 Councillor Michael Thompson 

 Councillor John Gallo 

 Councillor Harold Kim 

  

Other Attendees: Doug Nadorozny, Chief Administrative Officer 

 Patricia De Sario, Director, Corporate Services/Town Solicitor 

 Robin McDougall, Director, Community Services 

 Marco Ramunno, Director, Planning and Development Services 

 Sara Tienkamp, Director, Operational Services 

 Rachel Wainwright-van Kessel, Director, Finance 

 Carley Smith, Manager, Corporate Communications 

 Ishita Soneji, Deputy Town Clerk 

 Linda Bottos, Council/Committee Coordinator 

 Julia Shipcott, Council/Committee Coordinator 

_____________________________________________________________________ 

1. Call to Order 

The Mayor called the meeting to order at 7:05 p.m. 

2. Land Acknowledgement 

Mayor Mrakas acknowledged that the meeting took place on Anishinaabe lands, 

the traditional and treaty territory of the Chippewas of Georgina Island, 

recognizing the many other Nations whose presence here continues to this day, 
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Council Meeting Minutes 

March 25, 2025 2 

 

the special relationship the Chippewas have with the lands and waters of this 

territory, and that Aurora has shared responsibility for the stewardship of these 

lands and waters. It was noted that Aurora is part of the treaty lands of the 

Mississaugas and Chippewas, recognized through Treaty #13 and the Williams 

Treaties of 1923. 

3. Approval of the Agenda 

Moved by Councillor Thompson 

Seconded by Councillor Kim 

That the revised agenda as circulated by Legislative Services be approved. 

Yeas (7): Mayor Mrakas, Councillor Weese, Councillor Gilliland, Councillor 

Gaertner, Councillor Thompson, Councillor Gallo, and Councillor Kim 

Carried (7 to 0) 

4. Declarations of Pecuniary Interest and General Nature Thereof 

There were no declarations of pecuniary interest under the Municipal Conflict of 

Interest Act, R.S.O. 1990, c. M.50.  

5. Community Presentations 

None. 

6. Delegations 

6.1 Christopher Watts, The Aurora Heritage Authority; Re: Item 8.8.2 - PDS25-

031 - Heritage Permit Application HPA-2025-02, Aurora War Memorial and 

Cenotaph 

Christopher Watts presented background on the misspelling of Private 

Fred Luxon's name on the Aurora cenotaph and street of honour Luxton 

Avenue, and suggested the Town's street naming policy be revised to 

include a separate process to address the correction of street names. 

Moved by Councillor Thompson 

Seconded by Councillor Weese 
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That the comments of the delegation be received and referred to item 

8.8.2. 

Yeas (7): Mayor Mrakas, Councillor Weese, Councillor Gilliland, Councillor 

Gaertner, Councillor Thompson, Councillor Gallo, and Councillor Kim 

Carried (7 to 0) 

7. Consent Agenda 

Moved by Councillor Thompson 

Seconded by Councillor Gilliland 

That the Consent Agenda, items 7.1 to 7.4 inclusive, be approved. 

Yeas (7): Mayor Mrakas, Councillor Weese, Councillor Gilliland, Councillor 

Gaertner, Councillor Thompson, Councillor Gallo, and Councillor Kim 

Carried (7 to 0) 

7.1 Council Meeting Minutes of February 25, 2025 

1. That the Council Meeting Minutes of February 25, 2025, be adopted as 

circulated. 

Carried 

7.2 Special Meeting of Council Minutes of February 25, 2025 

1. That the Special Meeting of Council Minutes of February 25, 2025, be 

adopted as circulated. 

Carried 

7.3 Special Meeting of Council Minutes of March 18, 2025 

1. That the Special Meeting of Council Minutes of March 18, 2025, be 

adopted as circulated. 

Carried 

7.4 Central York Fire Services Joint Council Committee Meeting Minutes of 

December 3, 2024 

1. That the Central York Fire Services Joint Council Committee Meeting 

Minutes of December 3, 2024, be received for information. 

Carried 
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8. Committee of the Whole Meeting Report of March 4, 2025 

Moved by Councillor Thompson 

Seconded by Councillor Kim 

That the Committee of the Whole Meeting Report of March 4, 2025, be received 

and the recommendations carried by the Committee approved. 

Yeas (7): Mayor Mrakas, Councillor Weese, Councillor Gilliland, Councillor 

Gaertner, Councillor Thompson, Councillor Gallo, and Councillor Kim 

Carried (7 to 0) 

8.1 Advisory Committee Meeting Minutes 

8.1.1 Heritage Advisory Committee Meeting Minutes of February 3, 2025 

1. That the Heritage Advisory Committee Meeting Minutes of 

February 3, 2025, be received for information. 

Carried 

8.1.2 Community Recognition Review Advisory Committee Meeting 

Minutes of February 12, 2025 

1. That the Community Recognition Review Advisory Committee 

Meeting Minutes of February 12, 2025, be received for 

information. 

Carried 

8.1.3 Accessibility Advisory Committee Meeting Minutes of February 12, 

2025 

1. That the Accessibility Advisory Committee Meeting Minutes of 

February 12, 2025, be received for information. 

Carried 

8.1.4 Finance Advisory Committee Meeting Minutes of February 18, 2025 

1. That the Finance Advisory Committee Meeting Minutes of 

February 18, 2025, be received for information. 

Carried 
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8.1.5 Environmental Advisory Committee Meeting Minutes of February 24, 

2025 

1. That the Environmental Advisory Committee Meeting Minutes 

of February 24, 2025, be received for information. 

Carried 

8.1.6 Mayor's Golf Classic Funds Committee Meeting Minutes of February 

26, 2025 

1. That the Mayor's Golf Classic Funds Committee Meeting 

Minutes of February 26, 2025, be received for information. 

Carried 

8.2 Consent Agenda 

None. 

8.3 Community Services Committee Agenda 

None. 

8.4 Corporate Services Committee Agenda 

None. 

8.5 Finance and Information Technology Committee Agenda 

8.5.1 FIN25-014 - Statement of Remuneration and Expenses for Members 

of Council, Committees and Local Boards 

1. That Report No. FIN25-014 be received for information. 

Carried 

8.5.2 FIN25-016 - 2025 Year End Operating Surplus/Deficit Management 

1. That Report No. FIN25-016 be received; and 

2. That the by-law to allocate any 2025 operating surplus or 

deficit, as detailed in this report, be brought forward to a future 

Council meeting for approval. 

Carried 

Page 14 of 216



Council Meeting Minutes 

March 25, 2025 6 

 

8.6 Administration Committee Agenda 

None. 

8.7 Operational Services Committee Agenda 

8.7.1 OPS25-005 - Bulk Water Fees - Development Operations 

1. That Report No. OPS25-005 be received; and 

2. That the proposed amendments to the Fees and Charges By-

law Number 6656-24 for Bulk Water Fees for Construction 

Water be approved; and 

3. That a by-law to amend By-law No. 6656-24 – 2025-26 Fees and 

Charges By-law be brought forward for enactment. 

Carried 

8.8 Planning and Development Services Committee Agenda 

8.8.1 PDS25-030 - Heritage Permit Application HPA-2025-01, Happy 

Woodland Pet Cemetery 

1. That Report No. PDS25-030 be received; and 

2. That staff continue to consult and investigate options regarding 

the remediation of monuments with offensive language and 

report back to Council; and 

3. That the other restorations and improvements for the Happy 

Woodland Pet Cemetery as otherwise proposed through 

Heritage Permit Application HPA-2025-01 be approved. 

Carried 

8.8.2 PDS25-031 - Heritage Permit Application HPA-2025-02, Aurora War 

Memorial and Cenotaph 

1. That Report No. PDS25-031 be received; and 

2. That the site works for the Aurora War Memorial Peace Park 

and Cenotaph as proposed through Heritage Permit Application 

HPA-2025-02 be approved. 

Carried 
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8.8.3 PDS25-026 - Application for Official Plan Amendment and Zoning By-

law Amendment, 200 Wellington Holding Corp., 7 Lacey Court, Block 

12 on Plan 65M-2583, File Number: OPA-2024-01, ZBA-2024-01, 

Related File Number: SP-2024-01, C-2024-06 

1. That Report No. PDS25-026 be received; and 

2. That Official Plan Amendment application OPA-2024-01 be 

approved to redesignate a portion of the subject property from 

“Community Services and Facilities” to “Stable 

Neighbourhoods” and “Environmental Protection”, as outlined in 

Appendix ‘A’; and 

3. That Zoning By-law Amendment application ZBA-2024-01 be 

approved to rezone a portion of the subject property from 

“Institutional (I) Zone” to “Townhouse Dwelling Residential R8 

Exception Zone (XXX)” and “Environmental Protection (EP) 

Zone”, as outlined in Appendix ‘B’; and 

4. That the implementing By-laws for the Official Plan and Zoning 

By-law Amendments be brought forward to a future Council 

meeting for enactment; and 

5. That seventy-seven (77) persons worth of servicing allocation 

be granted to facilitate the proposed development of twenty-

nine (29) freehold townhouses. 

Carried 

8.9 Member Motions 

8.9.1 Councillor Gallo; Re: 24-Hour Warming/Cooling Emergency Centres 

Whereas the Town of Aurora is committed to ensuring the safety 

and well-being of all residents, especially during extreme weather 

events; and 

Whereas there is a growing need to provide support for vulnerable 

individuals during both cold and warm weather events, including 

those experiencing homelessness or those who may be at risk due 

to health conditions; and 
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Whereas warming/cooling centres have been recognized as a 

critical service for those requiring shelter and protection from the 

dangers of extreme temperatures; and 

Whereas the introduction of a 24-hour warming/cooling centre 

during extreme weather conditions in Aurora could serve to 

mitigate the risks posed by both cold and warm weather conditions 

to vulnerable individuals; and 

Whereas our current warming/cooling centres are only open from 7 

a.m. to 11 p.m.; 

1. Now Therefore Be It Hereby Resolved That staff, in consultation 

with the Region, be directed to investigate the feasibility of 

establishing a warming/cooling centre during extreme weather 

conditions on a 24-hour basis; and 

2. Be It Further Resolved That the report back to Council provide 

information on the potential implementation of such a facility, 

including an assessment of costs, operational requirements, 

and potential locations. 

Carried 

8.10 Regional Report 

8.10.1 York Regional Council Highlights of February 27, 2025 

1. That the York Regional Council Highlights of February 27, 2025, 

be received for information. 

Carried 

9. Consideration of Items Requiring Discussion (Regular Agenda) 

9.1 CS25-005 - Housekeeping Updates to the Consolidated Fire Services 

Agreement 

Fire Chief Rocco Volpe, Central York Fire Services (CYFS), provided an 

overview of amendments to the Consolidated Fire Services Agreement 

between the Town of Aurora and the Town of Newmarket. Fire Chief Volpe 

also extended a reminder that CYFS will be hosting its third annual United 

Way Car Wash campaign on May 24, 2025. 
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Moved by Councillor Gaertner 

Seconded by Councillor Gilliland 

1. That Report No. CS25-005 be received; and 

2. That amendments to the Consolidated Fire Agreement recommended 

in the attached report to the Joint Council Committee be approved. 

Yeas (6): Mayor Mrakas, Councillor Weese, Councillor Gilliland, Councillor 

Thompson, Councillor Gallo, and Councillor Kim 

Absent (1): Councillor Gaertner 

Carried (6 to 0) 

10. New Business 

Councillor Weese provided comment on the participation and conduct of the 

Special Meeting of Council held on March 18, 2025. 

Councillor Gilliland inquired about the reference to future infrastructure needs in 

the Mayor's veto of Item 9.1 at the February 25, 2025 Council meeting, and the 

Mayor provided a response. 

Councillor Thompson, in follow-up to the earlier delegation who spoke to the 

Town's street naming policy, expressed support for a simplified process to 

correct street name errors. Staff provided clarification on the policy and process. 

Councillor Gallo proposed a motion regarding the parking needs of residents at 

180 John West Way during their underground parking construction project. 

New Business Motion No. 1 

Moved by Councillor Gallo 

Seconded by Councillor Gilliland 

1. That staff limit enforcement activities to issues that impact traffic 

safety such as fire routes, signed restrictions, sidewalks, and transit 

stops from April 23 to May 15, 2025; and 
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2. That a per car fee be established for any vehicles who do not want to 

park on the street and wish to use the Town Hall upper parking lot to a 

maximum of 70 vehicles; and 

3. That an extension be allowed for all cars to be removed at 9 a.m., not 

8:30 a.m., each morning and returning no earlier than 4:30 p.m.; and 

4. That the condominium management is requested to issue an 

information memo to all affected residents in the neighbourhood. 

Council did not vote on the motion. 

11. By-laws 

11.1 By-law Number 6681-25 - Being a By-law to amend By-law Number 6000-17, 

as amended, respecting the lands municipally known as 1001 St. John’s 

Sideroad (File No. ZBA-2012-12). 

11.2 By-law Number 6682-25 - Being a By-law to amend By-law Number 5285-10, 

as amended, to adopt Official Plan Amendment No. 34 (File No. OPA-2024-

01). 

11.3 By-law Number 6683-25 - Being a By-law to amend By-law Number 6579-24, 

as amended, to adopt Official Plan Amendment No. 4 (File No. OPA-2024-

01). 

11.4 By-law Number 6684-25 - Being a By-law to amend By-law Number 6000-17, 

as amended, respecting the lands municipally known as 7 Lacey Court (File 

No. ZBA-2024-01). 

11.5 By-law Number 6685-25 - Being a By-law to exempt Lot 29 on Plan 65M-

4614 from part-lot control (File No. PLC-2024-02).  

11.6 By-law Number 6686-25 - Being a By-law to allocate any 2025 Operating 

Fund surplus and any 2025 Water, Wastewater, and Stormwater Operating 

Fund surplus or deficit. 

11.7 By-law Number 6687-25 - Being a By-law to amend Municipal Waterworks 

Distribution By-law Number 3305-91, as amended. 
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Moved by Councillor Kim 

Seconded by Councillor Gilliland 

That the By-laws, items 11.1 to 11.7 inclusive, be enacted. 

Yeas (5): Mayor Mrakas, Councillor Weese, Councillor Gilliland, Councillor 

Thompson, and Councillor Kim 

Absent (2): Councillor Gaertner, and Councillor Gallo 

Carried (5 to 0) 

12. Closed Session 

None. 

13. Confirming By-law 

13.1 By-law Number 6688-25 - Being a By-law to confirm actions by Council 

resulting from a Council meeting on March 25, 2025 

Moved by Councillor Thompson 

Seconded by Councillor Kim 

That the confirming by-law be enacted. 

Carried 

14. Adjournment 

Moved by Councillor Kim 

Seconded by Councillor Thompson 

That the meeting be adjourned at 7:54 p.m. 

Carried 

   

Tom Mrakas, Mayor  Ishita Soneji, Deputy Town Clerk 
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Town of Aurora 

Council Closed Session Public 

Meeting Minutes 
 

Date:  

Time:  

Location:  

Tuesday, March 25, 2025 

5:45 p.m. 

Holland Room, Aurora Town Hall 

 

Council Members: Mayor Tom Mrakas (Chair) 

 Councillor Ron Weese 

 Councillor Rachel Gilliland (arrived at 5:48 p.m.) 

 Councillor Wendy Gaertner (arrived at 5:48 p.m.) 

 Councillor Michael Thompson 

 Councillor John Gallo 

 Councillor Harold Kim 

  

Other Attendees: Doug Nadorozny, Chief Administrative Officer 

 Patricia De Sario, Director, Corporate Services/Town Solicitor 

 Robin McDougall, Director, Community Services (departed at 

6:48 p.m.) 

 Marco Ramunno, Director, Planning and Development Services 

(departed at 6:48 p.m.) 

 Ishita Soneji, Deputy Town Clerk 

_____________________________________________________________________ 

1. Call to Order 

The Chair called the meeting to order at 5:47 p.m. 

Council consented to resolve into a Closed Session at 5:50 p.m. 

Council reconvened into open session at 6:56 p.m. 

Councillor Gaertner was present at the closed session meeting but absent when 

reporting out occurred. 

2. Approval of the Agenda 
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Moved by Councillor Kim 

Seconded by Councillor Weese 

That the agenda as circulated by Legislative Services be approved, with the 

exception that Item 4.2 be considered in open session, prior to resolving into 

Closed Session. 

Carried 

3. Declarations of Pecuniary Interest and General Nature Thereof 

There were no declarations of pecuniary interest under the Municipal Conflict of 

Interest Act, R.S.O. 1990, c. M.50.  

4. Consideration of Items Requiring Discussion 

Item 4.2 was not considered in Closed Session. 

That Council resolve into a Closed Session to consider the following matters: 

1. CMS25-007 - Aurora Historical Society – Hillary House Considerations Update 

A proposed or pending acquisition or disposition of land by the municipality 

or local board as per Section 239(2)(c) of the Municipal Act, 2001. 

2. CS25-001 - Litigation and Claims Summary (January 2021 to December 2024) 

Litigation or potential litigation, including matters before administrative 

tribunals, affecting the municipality or local board as per Section 239(2)(e) of 

the Municipal Act, 2001. 

4.1 CMS25-007 - Aurora Historical Society – Hillary House Considerations 

Update 

A proposed or pending acquisition or disposition of land by the 

municipality or local board as per Section 239(2)(c) of the Municipal Act, 

2001. 

Moved by Councillor Kim 

Seconded by Councillor Gilliland 

1. That Council Closed Session Report No. CMS25-007 be received; and 

2. That the confidential direction to staff be confirmed. 
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Yeas (6): Mayor Mrakas, Councillor Weese, Councillor Gilliland, Councillor 

Thompson, Councillor Gallo, and Councillor Kim 

Absent (1): Councillor Gaertner 

Carried (6 to 0) 

4.2 CS25-002 - Beaver Management and Risk Mitigation Strategy 

The security of the property of the municipality or local board as per 

Section 239(2)(a) of the Municipal Act, 2001 

Advice that is subject to solicitor-client privilege, including 

communications necessary for that purpose as per Section 239(2)(f) of 

the Municipal Act, 2001. 

It was requested that this matter be brought forward to a future 

Committee of the Whole meeting and not be considered in Closed 

Session. 

Moved by Councillor Gallo 

Seconded by Councillor Weese 

1. That Council Closed Session Report No. CS25-002 be referred back to 

staff to be brought forward to a future Committee of the Whole 

meeting. 

Yeas (6): Mayor Mrakas, Councillor Weese, Councillor Gilliland, Councillor 

Thompson, Councillor Gallo, and Councillor Kim 

Absent (1): Councillor Gaertner 

Carried (6 to 0) 

4.3 CS25-001 - Litigation and Claims Summary (January 2021 to December 

2024) 

Litigation or potential litigation, including matters before administrative 

tribunals, affecting the municipality or local board as per Section 239(2)(e) 

of the Municipal Act, 2001. 

Moved by Councillor Thompson 

Seconded by Councillor Gallo 
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1. That Council Closed Session Report No. CS25-001 be received for 

information. 

Yeas (6): Mayor Mrakas, Councillor Weese, Councillor Gilliland, Councillor 

Thompson, Councillor Gallo, and Councillor Kim 

Absent (1): Councillor Gaertner 

Carried (6 to 0) 

5. Confirming By-law 

5.1 By-law Number 6680-25 - Being a By-law to confirm actions by Council 

resulting from a Council Closed Session on March 25, 2025 

Moved by Councillor Weese 

Seconded by Councillor Kim 

That the confirming by-law be enacted. 

Carried 

6. Adjournment 

Moved by Councillor Weese 

Seconded by Councillor Kim 

That the meeting be adjourned at 7:05 p.m. 

Carried 

   

Tom Mrakas, Mayor  Ishita Soneji, Deputy Town Clerk 
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Town of Aurora 

Special Meeting of Council 

Minutes 
 

Date:  

Time:  

Location:  

Tuesday, April 8, 2025 

5:30 p.m. 

Council Chambers, Aurora Town Hall 

 

Council Members: Mayor Tom Mrakas (Chair) 

 Councillor Ron Weese 

 Councillor Rachel Gilliland 

 Councillor Wendy Gaertner 

 Councillor John Gallo 

 Councillor Harold Kim 

  

Members Absent: Councillor Michael Thompson 

  

Other Attendees: Doug Nadorozny, Chief Administrative Officer 

 Patricia De Sario, Director, Corporate Services/Town Solicitor 

 Robin McDougall, Director, Community Services 

 Marco Ramunno, Director, Planning and Development Services 

 Matthew Volpintesta, Acting Director, Operational Services 

 Rachel Wainwright-van Kessel, Director, Finance 

 Michael de Rond, Town Clerk 

 Julia Shipcott, Council/Committee Coordinator 

 Ishita Soneji, Deputy Clerk 

_____________________________________________________________________ 

1. Call to Order 

The Mayor called the meeting to order at 5:30 p.m. 

2. Land Acknowledgement 

Mayor Mrakas acknowledged that the meeting took place on Anishinaabe lands, 

the traditional and treaty territory of the Chippewas of Georgina Island, 

recognizing the many other Nations whose presence here continues to this day, 
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the special relationship the Chippewas have with the lands and waters of this 

territory, and that Aurora has shared responsibility for the stewardship of these 

lands and waters. It was noted that Aurora is part of the treaty lands of the 

Mississaugas and Chippewas, recognized through Treaty #13 and the Williams 

Treaties of 1923. 

3. Approval of the Agenda 

Moved by Councillor Gallo 

Seconded by Councillor Weese 

That the agenda as circulated by Legislative Services be approved. 

Yeas (6): Mayor Mrakas, Councillor Weese, Councillor Gilliland, Councillor 

Gaertner, Councillor Gallo, and Councillor Kim 

Absent (1): Councillor Thompson 

Carried (6 to 0) 

4. Declarations of Pecuniary Interest and General Nature Thereof 

There were no declarations of pecuniary interest under the Municipal Conflict of 

Interest Act, R.S.O. 1990, c. M.50.  

5. Delegations 

None. 

6. Consideration of Items Requiring Discussion 

6.1 Parking Accommodations for 180 John West Way 

Moved by Councillor Gallo 

Seconded by Councillor Weese 

1. That staff limit enforcement activities to issues that impact traffic 

safety such as fire routes, signed restrictions, sidewalks, and 

transit stops from April 23 to May 15, 2025; and 

2. That a per car fee be established for any vehicles who do not want 

to park on the street and wish to use the Town Hall upper parking 

lot to a maximum of 70 vehicles; and 
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3. That an extension be allowed for all cars to be removed at 9 a.m., 

not 8:30 a.m., each morning and returning no earlier than 4:30 p.m.; 

and 

4. That the condominium management is requested to issue an 

information memo to all affected residents in the neighbourhood. 

Yeas (6): Mayor Mrakas, Councillor Weese, Councillor Gilliland, Councillor 

Gaertner, Councillor Gallo, and Councillor Kim 

Absent (1): Councillor Thompson 

Carried (6 to 0) 

7. Confirming By-law 

7.1 By-law Number 6689-25 - Being a By-law to confirm actions by Council 

resulting from a Special Meeting of Council on April 8, 2025 

Moved by Councillor Weese 

Seconded by Councillor Kim 

That the confirming by-law be enacted. 

Carried 

8. Adjournment 

Moved by Councillor Gallo 

Seconded by Councillor Gaertner 

That the meeting be adjourned at 5:32 p.m. 

Carried 

 

 

 

   

Tom Mrakas, Mayor  Michael de Rond, Town Clerk 
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Town of Aurora 

Council Closed Session Public 

Meeting Minutes 
 

Date:  

Time:  

Location:  

Tuesday, April 8, 2025 

5:45 p.m. 

Holland Room, Aurora Town Hall 

 

Council Members: Mayor Tom Mrakas (Chair) 

 Councillor Ron Weese 

 Councillor Rachel Gilliland 

 Councillor Wendy Gaertner 

 Councillor Michael Thompson (arrived at 5:50 p.m.) 

 Councillor John Gallo 

 Councillor Harold Kim 

  

Other Attendees: Doug Nadorozny, Chief Administrative Officer 

 Patricia De Sario, Director, Corporate Services/Town Solicitor 

 Robin McDougall, Director, Community Services (arrived at 6:17 

p.m.) 

 Marco Ramunno, Director, Planning and Development Services 

 Andrew Poray, Manager, Economic Development (arrived at 6:17 

p.m.) 

 Michael de Rond, Town Clerk 

_____________________________________________________________________ 

1. Call to Order 

The Mayor called the meeting to order at 5:45 p.m. 

Council consented to resolve into a Closed Session at 5:45 p.m. 

Council reconvened into open session 6:50 p.m. 

2. Approval of the Agenda 

Moved by Councillor Gallo 

Seconded by Councillor Kim 
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That the agenda as circulated by Legislative Services be approved. 

Carried 

3. Declarations of Pecuniary Interest and General Nature Thereof 

There were no declarations of pecuniary interest under the Municipal Conflict of 

Interest Act, R.S.O. 1990, c. M.50.  

4. Consideration of Items Requiring Discussion 

Moved by Councillor Kim 

Seconded by Councillor Gallo 

That Council resolve into a Closed Session to consider the following matters: 

1. Closed Session Report No. PDS25-041 - Appeals to Official Plan 

Amendment, Zoning By-law Amendment and Draft Plan of Subdivision 

Applications, 252, 260 and 272 Old Bloomington Road (OPA-2023-02, ZBA-

2023-03 and SUB-2023-02) 

Litigation or potential litigation, including matters before administrative 

tribunals, affecting the municipality or local board as per Section 239(2)(e) of 

the Municipal Act, 2001. 

Advice that is subject to solicitor-client privilege, including 

communications necessary for that purpose as per Section 239(2)(f) of the 

Municipal Act, 2001. 

2. Closed Session Report No. PDS25-042 - Property Matter - 27 Mosley Street 

(Victoria Hall) April 2025 

A proposed or pending acquisition or disposition of land by the 

municipality or local board as per Section 239(2)(c) of the Municipal Act, 

2001. 

Carried 

4.1 Closed Session Report No. PDS25-041 - Appeals to Official Plan 

Amendment, Zoning By-law Amendment and Draft Plan of Subdivision 

Applications, 252, 260 and 272 Old Bloomington Road (OPA-2023-02, ZBA-

2023-03 and SUB-2023-02) 
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Litigation or potential litigation, including matters before administrative 

tribunals, affecting the municipality or local board as per Section 239(2)(e) 

of the Municipal Act, 2001. 

Advice that is subject to solicitor-client privilege, including 

communications necessary for that purpose as per Section 239(2)(f) of 

the Municipal Act, 2001. 

Moved by Councillor Gallo 

Seconded by Councillor Kim 

1. That Council Closed Session Report No. PDS25-041 be received; and 

2. That the confidential direction to staff be confirmed. 

Yeas (6): Mayor Mrakas, Councillor Weese, Councillor Gilliland, Councillor 

Thompson, Councillor Gallo, and Councillor Kim 

Nays (1): Councillor Gaertner 

Carried (6 to 1) 

4.2 Closed Session Report No. PDS25-042 - Property Matter - 27 Mosley Street 

(Victoria Hall) April 2025 

A proposed or pending acquisition or disposition of land by the 

municipality or local board as per Section 239(2)(c) of the Municipal Act, 

2001. 

Moved by Councillor Gilliland 

Seconded by Councillor Kim 

1. That Council Closed Session Report No. PDS25-042 be received; and 

2. That the confidential direction to staff be confirmed. 

Yeas (7): Mayor Mrakas, Councillor Weese, Councillor Gilliland, Councillor 

Gaertner, Councillor Thompson, Councillor Gallo, and Councillor Kim 

Carried (7 to 0) 

5. Confirming By-law 

5.1 By-law Number 6690-25 - Being a By-law to confirm actions by Council 

resulting from a Council Closed Session on April 8, 2025 
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Moved by Councillor Thompson 

Seconded by Councillor Gallo 

That the confirming by-law be enacted. 

Carried 

6. Adjournment 

Moved by Councillor Gaertner 

Seconded by Councillor Weese 

That the meeting be adjourned at 7:02 p.m. 

Carried 

   

Tom Mrakas, Mayor  Michael de Rond, Town Clerk 
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Town of Aurora 

Committee of the Whole 

Meeting Report 

 

Date:  

Time:  

Location:  

Tuesday, April 8, 2025 

7 p.m. 

Council Chambers, Aurora Town Hall 

 

Council Members: Mayor Tom Mrakas (Chair) 

 Councillor Ron Weese 

 Councillor Rachel Gilliland 

 Councillor Wendy Gaertner 

 Councillor Michael Thompson (departed at 9 p.m.) 

 Councillor John Gallo 

 Councillor Harold Kim 

  

Other Attendees: Doug Nadorozny, Chief Administrative Officer 

 Patricia De Sario, Director, Corporate Services/Town Solicitor 

 Robin McDougall, Director, Community Services 

 Marco Ramunno, Director, Planning and Development Services 

 Michelle Outar, Acting Manager, Corporate Communications 

 Matthew Volpintesta, Acting Director, Operational Services 

 Rachel Wainwright-van Kessel, Director, Finance 

 Michael de Rond, Town Clerk 

 Adam Robb, Manager, Policy Planning and Heritage 

 Michelle Johnson, Collections and Exhibitions Coordinator 

 Julia Shipcott, Council/Committee Coordinator 

_____________________________________________________________________ 

1. Call to Order 

The Chair called the meeting to order at 7:03 p.m. 

Committee of the Whole consented to recess the meeting at 9:04 p.m. and 

reconvened the meeting at 9:14 p.m. 
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2. Land Acknowledgement 

The Committee acknowledged that the meeting took place on Anishinaabe lands, 

the traditional and treaty territory of the Chippewas of Georgina Island, 

recognizing the many other Nations whose presence here continues to this day, 

the special relationship the Chippewas have with the lands and waters of this 

territory, and that Aurora has shared responsibility for the stewardship of these 

lands and waters. It was noted that Aurora is part of the treaty lands of the 

Mississaugas and Chippewas, recognized through Treaty #13 and the Williams 

Treaties of 1923. 

3. Approval of the Agenda 

Committee of the Whole approved the revised agenda as circulated by 

Legislative Services. 

4. Declarations of Pecuniary Interest and General Nature Thereof 

There were no declarations of pecuniary interest under the Municipal Conflict of 

Interest Act, R.S.O. 1990, c. M.50.  

5. Community Presentations 

5.1 Christa Sharp, Manager, Restoration, Lake Simcoe Region Conservation 

Authority (LSRCA); Re: LSRCA Restoration Projects in the Town of Aurora 

Christa Sharp, Manager, Restoration, Lake Simcoe Region Conservation 

Authority (LSRCA) presented an overview of funding programs available to 

resident and Municipal landowners to assist with costs on a variety of 

restoration projects undertaken by LSRCA. Christa reported 114 projects 

having been completed in 2024 to enhance reforestation and reduce 

phosphorus in waterways, with a further 45 projects currently underway in 

2025, seven of those within the Town of Aurora. 

Committee of the Whole received the presentation for information. 
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6. Delegations 

6.1 Shawn Deane, Resident; Re: Items 10.1-CS25-006, 11.2-FIN25-022, and 

11.3-FIN25-024 

Committee of the Whole consented to permit ten minutes for the 

delegation. 

Shawn Deane spoke to concerns regarding security and costs related to 

internet voting and expressed an interest in improving community 

engagement and public access to the budget process. 

Committee of the Whole received and referred the comments of the 

delegation to items 10.1, 11.2 and 11.3. 

7. Advisory Committee Meeting Minutes 

Committee of the Whole recommends: 

That the Advisory Committee Meeting Minutes, items 7.1 to 7.2 inclusive, be 

received for information.  

Carried 

7.1 Parks and Recreation Advisory Committee Meeting Minutes of March 20, 

2025 

1. That the Parks and Recreation Advisory Committee Meeting 

Minutes of March 20, 2025, be received for information. 

Carried 

7.2 Mayor's Golf Classic Funds Committee Meeting Minutes of April 2, 2025 

1. That the Mayor's Golf Classic Funds Committee Meeting Minutes 

of April 2, 2025, be received for information. 

Carried 

8. Consent Agenda 

None. 
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9. Community Services Committee Agenda 

9.1 CMS25-008 - War Memorial 100th Anniversary - Budget and Work Plan  

Committee of the Whole recommends: 

1. That Report No. CMS25-008 be received; and 

2. That Council approve the updated project scope and budget for the 

Aurora War Memorial 100th Anniversary; and 

3. That a new capital project with budget authority of $214,400 be 

approved. 

Carried 

10. Corporate Services Committee Agenda 

10.1 CS25-006 - 2026 Municipal Election - Methods of Voting 

Committee of the Whole recommends: 

1. That Report No. CS25-006 be received for information. 

Carried 

11. Finance and Information Technology Committee Agenda 

11.1 FIN25-020 - 2025 Technology Strategic Plan Update 

Committee of the Whole recommends: 

1. That Report No. FIN25-020 be received for information. 

Carried 

11.2 FIN25-022 - 2026 Budget Timeline and Process 

Committee of the Whole recommends: 

1. That Report No. FIN25-022 be received; and 

2. That the proposed budget timeline as detailed in Table 1 be 

approved. 

Carried 
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11.3 FIN25-024 - Regional Rental Housing Incentive Program Participation - 120 

Metcalfe Street and 26-38 Berczy Street Follow-up  

Committee of the Whole recommends: 

1. That Report No. FIN25-024 be received; and 

2. That Council approve an up to 20-year interest free deferral with 

annual repayments starting at the end of the first year to meet the 

requirements of York Region’s rental buildings incentive program 

for the 101-103 Mosley Street and 120 Metcalfe Street and 26-38 

Berczy Street developments enabling the developer to access York 

Region’s program offerings. 

Defeated 

Committee of the Whole recommends: 

1. That Report No. FIN25-024 be received for information. 

Carried 

12. Administration Committee Agenda 

None. 

13. Operational Services Committee Agenda 

None. 

14. Planning and Development Services Committee Agenda 

14.1 PDS25-039 - Adoption of the Heritage Grant Program 

Committee of the Whole recommends: 

1. That Report No. PDS25-039 be received; and 

2. That Council adopt the Heritage Grant Program as attached to this 

report. 

Carried 

Page 36 of 216



Committee of the Whole Meeting Report 

April 8, 2025 6 

 

14.2 PDS25-038 - Application for Official Plan Amendment and Zoning By-law 

Amendment, 1000265154 Ontario Inc., 180 Wellington Street East, Part Lot 

106, Plan 246, Parts 1, 2 and 3, Plan 65R 39371, File Number: OPA-2024-02; 

ZBA-2024-02 

Committee of the Whole recommends: 

1. That Report No. PDS25-038 be received; and 

2. That Official Plan Amendment application OPA-2024-02 be 

approved to amend the Site Specific Policy Area Fifty-Eight (58) to 

a new Site Specific Policy Area Sixty-Eight (68), as outlined in 

Appendix ‘A’; and 

3. That Zoning By-law Amendment application ZBA-2024-02 be 

approved to amend the “Second Density Apartment Residential 

(RA2) Exception Zone (537)” to a new “Second Density Apartment 

Residential (RA2-566(H)) Exception Zone with a Holding Symbol, as 

outlined in Appendix ‘B’; and 

4. That the implementing by-laws for the Official Plan and Zoning By-

law Amendments be brought forward to a future Council meeting 

for enactment. 

Carried 

14.3 PDS25-037 - Application for Draft Plan of Condominium, 2352107 Ontario 

Inc., 175 Melvin Robson Avenue, Blocks 5 and 6 on Plan 65M-4790, File 

Number: CDM-2024-02, Related File Numbers: ZBA-2015-05, SUB-2015-02, 

SP-2020-08, and MV-2022-45 

Committee of the Whole recommends: 

1. That Report No. PDS25-037 be received; and 

2. That the Draft Plan of Condominium File No. CDM-2024-02 to 

establish a standard condominium consisting of a total of 24 

industrial units be approved, subject to the conditions attached 

hereto as Appendix ‘A’ of this report. 

Carried 
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15. Member Motions 

15.1 Councillor Gallo; Re: Amendment to the Procedure By-law 

Committee of the Whole recommends: 

Whereas the current procedural bylaw is silent in section 48, Point of 

Personal Privilege, regarding the chair being the subject of a Breach of 

Rules or where the chair is the subject of a Point of Personal Privilege; 

and, 

Whereas no member of council or committee is above the rules or 

immune from them when they are contravened; and, 

Whereas at the March 25, 2025 Council meeting, Mayor Tom Mrakas 

refused to call a vote when a challenge arose regarding a Point of 

Personal Privilege; and 

Whereas the current procedural bylaw does not take into account 

specifically when the chair is called on a Point of Personal Privilege; and 

Whereas as a result of the March 25th 2025 meeting when Mayor Mrakas 

refused to call a vote when a challenge arose on a Point of Personal 

Privilege and the current Procedure Bylaw is silent when the chair is the 

subject of a Point of Personal Privilege; 

1. Now Therefore Be It Hereby Resolved That a bylaw to amend Bylaw 

No. 6228-19 being govern the proceedings of Council and 

Committee meetings of the Town of Aurora, be brought forward to 

amend Section 48 to the following; 

a. A Member may rise at any time on a Point of Personal Privilege 

where such Member feels that the health, safety, rights, or 

integrity of their own person, the Council, a Committee Member, 

Staff, the Chair, or anyone present at the Meeting has been 

called into question by another Member or by anyone present at 

the Meeting. Page 2 of 2 Amendment to the Procedure Bylaw 

April 8, 2025; and 

b. Upon hearing a Point of Personal Privilege, the Chair decides 

and states their ruling on the matter, except where the Chair is 

the subject of the Point of Personal Privilege; and 
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c. Where the Chair is the subject of the Point of Personal Privilege, 

the Deputy Mayor or a Member chosen by the Members present, 

assumes the role of ruling on the matter; and 

d. Where a ruling is made that a breach of privilege has taken 

place, the individual presiding (Deputy Mayor, or chosen 

Member) demands that the offending Member or individual 

apologize. Failing such an apology, the individual is required to 

vacate the Meeting room for the duration of the Meeting; and 

e. With the exception of providing an apology, a Member may 

address the presiding individual to appeal the ruling of a breach 

of privilege to the Council or a Committee; and 

f. If no Member appeals, the decision of the presiding individual is 

final; and 

g. If a Member appeals the ruling to the Council or a Committee, 

the Member has the right to state their case, the presiding 

individual has the right to reply, and the majority of Council or 

Committee decides the question of whether the decision of the 

presiding individual be sustained without further debate. The 

decision of a majority of the Members who are present at the 

Meeting is final.  

Carried 

15.2 Councillor Gallo; Re: Release of Closed Session Reports Related to the 

Purchase of 15157, 15165, 15171 Yonge Street 

Committee of the Whole recommends: 

Whereas on May 26, 2020 Aurora Council passed the following resolution 

“A proposed or pending acquisition or disposition of land by the 

municipality or local board (Section 239(2)(c) of the Municipal Act, 2001); 

Re: Closed Session Report No. PDS20-046 – Potential Property 

Acquisition – Library Square”; and, 

Whereas on July 30, 2020 the Town completed the purchase of 15157, 

15165, 15171 Yonge Street for $7,500,000 plus $146,475.00 in land 

transfer fees; and, 
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Whereas it is in the interest of all Taxpayers to understand the full details 

of the purchase and all information that lead to the purchase, which 

council relied on;  

1. Now Therefore Be It Hereby Resolved that the Town of Aurora 

release all reports pertaining to the purchase of 15157, 15165, 

15171 Yonge Street and include them on the agenda of the next 

meeting Committee of the Whole.  

Carried 

15.3 Mayor Mrakas; Re: Development Charge Rebate Program for First-Time 

Homebuyers 

Committee of the Whole recommends: 

That Member Motions Item 15.3 - Mayor Mrakas; Re: Development Charge 

Rebate Program for First-Time Homebuyers be deferred to the Council 

meeting of April 22, 2025. 

Motion to defer 

Carried 

16. Regional Report 

16.1 York Regional Council Highlights of March 20, 2025 

Committee of the Whole recommends: 

1. That the York Regional Council Highlights of March 20, 2025, be 

received for information. 

Carried 

17. New Business 

Councillor Gilliland requested clarification as to how Mayor Mrakas voted on 

Item 11.3 - FIN25-024 - Regional Rental Housing Incentive Program Participation 

- 120 Metcalfe Street and 26-38 Berczy Street Follow-up and the Mayor provided 

a response. 

Councillor Weese emphasized the importance of engaging in the Community 

Information Meeting to be held in relation to the Parks and Recreation Advisory 
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Committee's Fleury Park Upgrade, and further inquired as to when the Public Art 

Strategy will be presented to Council and staff provided a response. 

18. Public Service Announcements 

Councillor Gallo inquired on the status of the repairs to the water feature within 

Queen's Diamond Jubilee Park, and staff provided a response. 

Councillor Weese announced that Saturday, May 3, 2025 is the opening day for 

The Aurora Farmers' Market 2025 season. 

Councillor Gaertner recognized the following days of significance recently 

passed: 

 March 22 was World Water Day, highlighting the sustainable management 

of freshwater resources, and specifically the importance of the Oak 

Ridges Moraine. 

 March 21 was the International Day for the Elimination of Racial 

Discrimination, as declared by the United Nations in 1966. 

 March was Endometriosis Awareness Month. 

 Sundown of April 12 marks the beginning of Passover. 

Councillor Gaertner congratulated the Aurora Highlands Litter Cleanup Crew on 

gathering 12 bags of litter.  

Mayor Mrakas announced the following activities and events: 

 Easterpalooza will be held on Saturday, April 19 at the Aurora Seniors’ 

Centre, and preregistration is required. Learn more at aurora.ca/Easter. 

 The Town of Aurora, in partner with Enviro World, is providing discounted 

rain barrels for sale from now to May 2. Order your rain barrel online at 

aurora.ca/rainbarrel. 

 The Town of Aurora is conducting an online Parking Study and is looking 

for your feedback. Have your say at engageaurora.ca/ParkingStudy. 

 Our annual spring Community Cleanup day event is on Saturday, April 26 

from 8 a.m. to 12 p.m. Cleanup kits provided while supplies last. 

Preregister at aurora.ca/Cleanup. 

Page 41 of 216



Committee of the Whole Meeting Report 

April 8, 2025 11 

 

 Registration is now open for Aurora’s Youth Innovation Fair, open to 

students in grades 4 to 12. For more information, visit 

aurora.ca/YouthInnovation. 

 Nature's Emporium Run for Southlake will occur on Sunday, April 27 

beginning at 8 a.m. to raise funds for Southlake Regional Health Centre. 

 A sealed relic box was uncovered at the former George Street School site, 

revealing a collection of items dating to 1957. 

19. Closed Session 

None. 

20. Adjournment 

That the meeting was adjourned at 10:19 p.m. 

Page 42 of 216



 

 

 

Town of Aurora 

Parks and Recreation Advisory Committee 

Meeting Minutes 
 

Date:  

Time:  

Location:  

Thursday, March 20, 2025 

7 p.m. 

Holland Room, Aurora Town Hall 
 

Committee Members: Michael Thompson (Chair) 

 Bo Brkic 

 Lindsay Carvalho 

 Michelle Dakin (Vice Chair) 

 Jessie Fraser* 

 Steve Hall 

 Shannon Ippolito 

 Sean Noble* 
  

Members Absent: Irene Clement 
  

Other Attendees: Nichole Campsall, Cultural Development Coordinator* 

 Matthew Volpintesta, Manager, Parks and Fleet Divisions 

 Lisa Warth, Manager, Recreation 

 Linda Bottos, Council/Committee Coordinator 

 Julia Shipcott, Council/Committee Coordinator 

*Attended electronically 

_____________________________________________________________________ 

1. Call to Order 

The Chair called the meeting to order at 7 p.m. 

1.1 Appointment of Committee Vice Chair 

Moved by Lindsay Carvalho 

Seconded by Steve Hall 

1. That Michelle Dakin be appointed as Vice Chair of the Parks and 

Recreation Advisory Committee for a two-year term (2025-2026). 

Carried 
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2. Land Acknowledgement 

The Committee acknowledged that the meeting took place on Anishinaabe lands, 

the traditional and treaty territory of the Chippewas of Georgina Island, 

recognizing the many other Nations whose presence here continues to this day, 

the special relationship the Chippewas have with the lands and waters of this 

territory, and that Aurora has shared responsibility for the stewardship of these 

lands and waters. It was noted that Aurora is part of the treaty lands of the 

Mississaugas and Chippewas, recognized through Treaty #13 and the Williams 

Treaties of 1923. 

3. Approval of the Agenda 

Moved by Michelle Dakin 

Seconded by Shannon Ippolito 

That the agenda as circulated by Legislative Services be approved. 

Carried 

4. Declarations of Pecuniary Interest and General Nature Thereof 

There were no declarations of pecuniary interest under the Municipal Conflict of 

Interest Act, R.S.O. 1990, c. M.50.  

5. Receipt of the Minutes 

5.1 Parks and Recreation Advisory Committee Meeting Minutes of November 

21, 2024 

Moved by Bo Brkic 

Seconded by Shannon Ippolito 

1. That the Parks and Recreation Advisory Committee Meeting Minutes 

of November 21, 2024, be received for information. 

Carried 

6. Delegations 

None. 
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7. Matters for Consideration 

7.1 Memorandum from Manager, Cultural Services; Re: Public Art Strategy 

Update 

Staff provided an overview of the memorandum and noted the existing 

public art installations in Aurora. The Committee inquired about the 

potential for private funding in relation to the Major Private Developments 

site category, and suggested that greater detail on the development of the 

Public Art Strategy and its implementation work plan be provided to the 

Committee for further consideration and input. 

Moved by Lindsay Carvalho 

Seconded by Michelle Dakin 

1. That the memorandum regarding the Public Art Strategy Update be 

received; and 

2. That the Parks and Recreation Advisory Committee comments 

regarding the Public Art Strategy Update be received and referred to 

staff for consideration and further action as appropriate. 

Carried 

7.2 Memorandum from Manager, Parks and Fleet; Re: 2025 Park Project 

Updates 

Staff gave an overview of the memorandum and provided additional 

information on Fleury Park regarding the proposed priorities, based on 

community feedback, and funding that would be required to include a 

splash pad, playground accessibility features, and a new trail loop. The 

Committee expressed support for an accessible playground and inquired 

about the potential for external funding. The Committee further suggested 

that the proposed capital projects for 2026 be brought forward for the 

Committee’s consideration and input prior to the budget process. 

Moved by Bo Brkic 

Seconded by Shannon Ippolito 

1. That the memorandum regarding 2025 Park Project Updates be 

received; and 
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2. That the Parks and Recreation Advisory Committee comments 

regarding 2025 Park Project Updates be received and referred to staff 

for consideration and further action as appropriate. 

Carried 

8. Informational Items 

None. 

9. New Business 

The Committee inquired about follow-up information on the Sport Plan Refresh 

and previous field user group statistics, and staff agreed to provide updates at a 

future Committee meeting. 

Staff encouraged all to attend the grand opening of the new gymnasium addition 

at the Stronach Aurora Recreation Complex on Saturday, April 5, 2025, from 10 

a.m. to 5 p.m., including a ribbon cutting and many free activities, noting that 

details are available at aurora.ca/SARCGym and permitting is being finalized. 

10. Adjournment 

Moved by Lindsay Carvalho 

Seconded by Bo Brkic 

That the meeting be adjourned at 7:26 p.m. 

Carried 
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Town of Aurora 

Mayor's Golf Classic Funds Committee 

Meeting Minutes 
 

Date:  

Time:  

Location:  

Wednesday, April 2, 2025 

10 a.m. 

Video Conference 

 

Committee Members: Angela Covert (Chair) 

 Robert Gaby 

 Manuel Veloso 

  

Members Absent: Elia Elliott 

 Ping Zhang 

  

Other Attendees: Jason Gaertner, Manager, Financial Planning 

 Michael de Rond, Town Clerk 

_____________________________________________________________________ 

1. Call to Order 

The Chair called the meeting to order at 10 a.m. 

2. Land Acknowledgement 

The Committee acknowledged that the meeting took place on Anishinaabe lands, 

the traditional and treaty territory of the Chippewas of Georgina Island, 

recognizing the many other Nations whose presence here continues to this day, 

the special relationship the Chippewas have with the lands and waters of this 

territory, and that Aurora has shared responsibility for the stewardship of these 

lands and waters. It was noted that Aurora is part of the treaty lands of the 

Mississaugas and Chippewas, recognized through Treaty #13 and the Williams 

Treaties of 1923. 

3. Approval of the Agenda 
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Moved by Robert Gaby 

Seconded by Manuel Veloso 

That the agenda as circulated by Legislative Services be approved. 

Carried 

4. Declarations of Pecuniary Interest and General Nature Thereof 

There were no declarations of pecuniary interest under the Municipal Conflict of 

Interest Act, R.S.O. 1990, c. M.50.  

5. Receipt of the Minutes 

5.1 Mayor's Golf Classic Funds Committee Meeting Minutes of February 26, 

2025 

Moved by Manuel Veloso 

Seconded by Robert Gaby 

1. That the Mayor's Golf Classic Funds Committee meeting minutes of 

February 26, 2025, be received for information. 

Carried 

6. Delegations 

None 

7. Matters for Consideration 

7.1 Application from Starlight Children's Foundation Canada; Re: Funding 

Request for 2025 Trick or Suite Event 

Moved by Manuel Veloso 

Seconded by Robert Gaby 

1. That the Application from Starlight Children's Foundation Canada; Re: 

Funding Request for 2025 Trick or Suite Event be received; and 

2. That the Committee grant the funding request in the amount of 

$2,000.00. 

Carried 
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7.2 Application from Easter Seals Ontario; Re: Funding for Programs 

Moved by Manuel Veloso 

Seconded by Robert Gaby 

1. That the Application from Easter Seals Ontario; Re: Funding for 

Programs be received; and 

2. That the Committee grant the funding request in the amount of 

$5,000.00. 

Carried 

7.3 Application from The ABLE Network; Re: Funding for Programs 

Moved by Robert Gaby 

Seconded by Manuel Veloso 

1. That the Application from The ABLE Network; Re: Funding for 

Programs be received; and 

2. That the Committee grant the funding request in the amount of 

$5,000.00. 

Carried 

7.4 Application from Big Brothers Big Sisters Peel York; Re: Funding for 

Mentoring Programs 

Moved by Manuel Veloso 

Seconded by Robert Gaby 

1. That the Application from Big Brothers Big Sisters Peel York; Re: 

Funding for Mentoring Programs be received; and 

2. That the Committee grant the funding request in the amount of 

$5,000.00. 

Carried 

7.5 Application from Omar's Fashion Thru the Ages in Support of Southlake 

Health Men's Health; Re Funding for Fundraising Event 

Moved by Robert Gaby 

Seconded by Manuel Veloso 
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1. That the Application from Omar's Fashion Thru the Ages in Support of 

Southlake Health Men's Health; Re: Funding for Fundraising Event be 

received; and 

2. That the Committee grant the funding request in the amount of 

$5,000.00. 

Carried 

7.6 Application from Marquee Theatrical Productions; Re: Funding for 

Programs 

Moved by Robert Gaby 

Seconded by Manuel Veloso 

1. That the Application from Marquee Theatrical Productions; Re: 

Funding for Programs be received; and 

2. That the Committee grant the funding request in the amount of 

$5,000.00. 

Carried 

8. Informational Items 

None 

9. New Business 

There was brief discussion regarding the funding criteria and guidelines. 

10. Adjournment 

The meeting was adjourned at 10:54 a.m. 
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100 John West Way 

Aurora, Ontario 

L4G 6J1 

(905) 727-3123 

aurora.ca 

Town of Aurora 

Committee of the Whole Report 
No. CMS25-008 

 

 

 

Subject: War Memorial 100th Anniversary – Budget and Work Plan 

Prepared by:  Michelle Johnson, Collections and Exhibitions Coordinator 

Department:  Community Services 

Date:   April 8, 2025 

_ 

Recommendation 

1. That Report No. CMS25-008 be received; and 

2. That Council approve the updated project scope and budget for the Aurora War 

Memorial 100th Anniversary; and 

3. That a new capital project with budget authority of $214,400 be approved. 

Executive Summary 

In October 2025, the 100th anniversary of the Aurora War Memorial will take place. To 

mark this important occasion, staff are implementing a collaborative plan of action with 

multiple project partners. Through this report, staff are seeking Council’s approval of the 

revised project scope and the creation of a new capital project with $214,400 in budget 

authority. 

 Implementation of the collaborative plan of action to commemorate the 100th 

anniversary of the Aurora War Memorial has commenced.  

 Site work and enhancements to Aurora War Memorial Peace Park are scheduled 

to be completed ahead of the 100th anniversary celebrations. 

 Programming to mark the 100th anniversary is in development and includes a 

series of exhibitions, a street banner campaign, and a commemorative 

ceremony.  
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 A permanent memorial dedicated to Indigenous Soldiers will be added to Aurora 

War Memorial Peace Park. 

 The budget presented in May 2024 has been updated from $144,000 to $214,400 

to reflect the revised costs.  

Background 

Implementation of the collaborative plan of action to commemorate the 100th 

anniversary of the Aurora War Memorial has commenced.  

In May 2024, Council approved the proposed collaborative plan of action to 

commemorate the 100th anniversary of the Aurora War Memorial. At that time, staff 

committed to reporting back with a project update and revised budget considerations.  

Following Council approval, staff have continued to meet regularly with the Aurora 

Legion, King Township, and the Town of Stouffville to further develop and advance the 

project. All partners, including the Aurora Legion, support the recommendations made 

by staff in this report. 

Analysis 

Site work and enhancements to Aurora War Memorial Peace Park are scheduled to be 

completed ahead of the 100th anniversary celebrations. 

In collaboration with the Parks Division, site work and enhancements will be completed 

at Aurora War Memorial Peace Park. These include hardscaping, addition of permanent 

seating, Memorial restoration, electrical upgrades, additional lighting, and replacement 

of wreath standards.  

This work is being completed under Heritage Permit Application HPA-2025-02, which 

was supported by the Heritage Advisory Committee and approved by Council. A funding 

request in the amount of $23,650 has been submitted to Veteran Affairs Canada to 

assist with the restoration and enhancements.   

Programming to mark the 100th anniversary is in development and includes a series of 

exhibitions, a street banner campaign, and a commemorative ceremony.   

Staff are meeting regularly with project partners from the Town of Stouffville, King 

Township, and the Aurora Legion to develop programming to mark the 100th 
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anniversary. Costs for the exhibitions, commemorative ceremony and street banners 

total $53,500 and are being shared equally between Aurora, King, and Stouffville. 

A series of outdoor, virtual, and travelling exhibitions will explore how the three 

municipalities came together to memorialize those who made the ultimate sacrifice 

during the First World War. Enhancements for the travelling and virtual exhibition have 

been identified and a funding request totaling $57,400 has been submitted to Canada 

Heritage and Digital Museums Canada. This amount covers all the enhancements, as 

well as some components of the base exhibition scope. Enhancements include, but are 

not limited to, translation, editing, exhibition infrastructure (banners, display cases, 

interactives), and promotional materials. If grant funding is not secured, the exhibitions 

will move forward as originally envisioned and the project approved budget will be 

reduced accordingly.  

In September and October 2025, the streets of Aurora, King and Stouffville will be 

adorned with street banners that feature individual soldiers whose names are included 

on the Memorial. The banners will also include images of the Aurora War Memorial 

throughout the past century. After the project, the soldier banners connected to Aurora 

will be given to the Aurora Legion for their use. 

A special ceremony will take place to commemorate the 100th anniversary of the Aurora 

War Memorial on Friday, October 3. The Aurora Legion will lead this ceremony, and it 

will include a re-dedication of the restored monument, speakers, and a selection of 

traditional music and readings. 

A permanent memorial dedicated to Indigenous Soldiers will be added to Aurora War 

Memorial Peace Park.  

Missing from Aurora War Memorial Peace Park is a memorial dedicated to Indigenous 

community members who served and sacrificed. The creation of this memorial was 

previously approved within this project scope.  

A call out for Indigenous Artists to design the Memorial will be issued during the 

summer of 2025, the successful artist will be announced in the fall, and the Memorial 

will be completed in 2026. The estimated cost for this component has increased from 

$25,000 to $50,000 to ensure sufficient budget for materials, production, and 

associated design and artist fees. A funding request of $25,000 will be submitted to 

Veteran Affairs Canada during the next intake to potentially cover 50 per cent of the 

cost. 
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The budget presented in May 2024 has been updated from $144,000 to $214,400 to 

reflect the revised costs. 

The project budget presented in the original report has been verified and adjusted to 

reflect updated costs and project scope. A summary of this project’s current proposed 

budget and its funding sources can be found under Table 1.  

Table 2 below summarizes the scope of the project if we are able to secure grant 

funding and expand the scope.  

Some key drivers of the budget increase from $144,000 to $169,000 include the cost 

increase for the Indigenous Soldiers Memorial.  

Table 1: Aurora War Memorial 100th Anniversary Budget without Grant Funding 

Project Cost  Funding Sources 

Aurora King Stouffville 

Site Work and 
Enhancements  

$53,500 $53,500   

Exhibitions (original 
scope) 

$38,000 $12,667 $12,667 $12,666 

Commemorative 
Ceremony 

$3,000 $1,000 $1,000 $1,000 

Street Banners $12,500 $4,167 $4,166 $4,167 

Contract Staff $12,000 $12,000   

New Indigenous 
Soldiers Memorial  

$50,000 $50,000   

Total  $169,000 $133,334 $17,833 $17,833 

In an effort to reduce the cost pressures of this event to the Town, and enhance some 

project components, staff have submitted multiple grant requests. A summary of the 

impact of grant requests to the budget can be found under Table 2. In the scenario that 

all grant applications are successful, the total project budget would increase from 

$169,000 to $214,400, to allow for grant funded exhibition enhancements.  
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Table 2 Aurora War Memorial 100th Anniversary Budget with Grant Funding 

Project Cost Funding Sources 

Aurora King Stouffville Grants 

Site Work and 
Enhancements  

$53,500 $29,850   $23,650 

Exhibitions 
(original scope) 

$38,000 $8,666 $8,667 $8,667 $12,000 

Exhibitions 
(enhancements 
funded by Grants) 

$45,400    $45,400 

Commemorative 
Ceremony 

$3,000 $1,000 $1000 $1000  

Street Banners $12,500 $4,166 $4,167 $4,167  

Contract Staff $12,000 $12,000    

New Indigenous 
Soldiers 
Memorial  

$50,000 $25,000   $25,000 

Total  $214,400 $80,682 $13,834 $13,834 $106,050 

Advisory Committee Review 

The alterations and restoration work required for the Aurora War Memorial have been 

detailed in a Heritage Permit Application HPA-2025-02. The Heritage Advisory 

Committee commented in support of the application at the February 3, 2025, meeting. 

The application was approved by Council on March 25, 2025.  

Legal Considerations 

None. 
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Financial Implications 

It is recommended that Council approve the creation of a new capital project with 

$214,400 in budget authority. The project will be funded from the remaining balance of 

the War Memorial reserve of $4,300, a Growth & New reserve contribution of $129,100, 

confirmed municipal partner contributions of $35,600, and grant funding of $45,400.  

A portion of the project, related to exhibitions, will only proceed if the grant is 

successful. The Town is also perusing additional grants in support of this project. If 

those grants are also successful, the funding of the project will be updated to replace 

funding from the growth and new reserve with the grant funds. 

Communications Considerations 

Corporate Communications, in collaboration with Cultural Services staff, will develop 

and implement a communications plan to inform the community about the action plan 

items, leading up to the 100th anniversary of the Aurora War Memorial.  

Climate Change Considerations 

The recommendations in this report do not impact greenhouse gas emissions or impact 

climate change adaptation. 

Link to Strategic Plan 

The Aurora War Memorial 100th Anniversary supports the following Strategic Plan goals 

and key objectives: 

Supporting an exceptional quality of life for all in its accomplishment in satisfying 

requirements in the following key objectives within these goal statements: 

 Invest in sustainable infrastructure 

 Celebrating and promoting our culture 

 Strengthening the fabric of our community 

Alternative(s) to the Recommendation 

1. Council may provide further direction.  
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Conclusions 

This report provides an update on the implementation of the collaborative plan of action 

and project scope. It also details revised budget considerations as well as confirmed 

and potential funding sources. Staff are seeking Council’s approval of the revised 

project scope and the creation of a new capital project with $314,400 in budget 

authority. 

Attachments 

None  

Previous Reports 

CMS24-015, Aurora War Memorial 100th Anniversary, May 7, 2024 

Pre-submission Review 

Agenda Management Team review on March 20, 2025  

Approvals 

Approved by Robin McDougall, Director, Community Services 

Approved by Doug Nadorozny, Chief Administrative Officer 
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L4G 6J1 

(905) 727-3123 
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Town of Aurora 

Committee of the Whole Report 
No. CS25-006 

 

 

Subject:  2026 Municipal Election – Methods of Voting    

Prepared by:  Michael de Rond, Town Clerk 

Department:  Corporate Services 

Date:   April 8, 2025 

 

Recommendation 

1. That Report No. CS25-006 be received; and 

2. That the hybrid voting method, consisting of internet voting and traditional paper 

ballot counted by optical scan voting tabulators, be used for the 2026 municipal 

election; and, 

3. That a bylaw to approve alternative forms of voting be brought forward for enactment 

Executive Summary 

This report provides preliminary information regarding the 2026 Municipal and School 

Board Election while also recommending that the hybrid model of internet voting in 

conjunction with a traditional paper ballot counted by vote tabulator be the chosen 

voting methods. 

 The principles of the Municipal Elections Act guide the administration of the 

election as well as the recommendations provided to Council 

 Voting using a paper ballot, counted by a vote tabulator, remains a popular 

method of voting for electors in Aurora 

 The Digital Governance Standards Institute (DGSI) has created standards for 

internet voting which will be in place for the 2026 Municipal and School Board 

Election 

Page 58 of 216



April 8, 2025 2 of 6 Report No. CS25-006 

 Should internet voting be adopted, staff are proposing a similar model as 2018 

and 2022 with internet voting deployed in the advanced period and only a paper 

ballot available on election day 

 Staff expect the election to cost between $350,000 - $400,000 

Background 

The next Ontario Municipal and School Board Election will be held on Monday, October 

26, 2026. The Municipal Elections Act, 1996 (the “MEA”) outlines the responsibilities of 

Council in preparing for an election, one of which is to approve the use of alternative 

voting methods by bylaw. Council is required to authorize, should they so desire, the use 

of alternative voting methods, such as by internet, mail or telephone, that do not require 

electors to attend at a voting place in order to vote. Although the MEA states that such a 

bylaw must be passed by May 1 in the year of a regular election, staff require 

significantly more lead time than provided by the MEA to ensure procurement of 

necessary systems and fulsome planning.   

Analysis 

The principles of the Municipal Elections Act guide the administration of the election as 

well as the recommendations provided to Council  

It is the role of the Clerk to ensure that policies and procedures that are necessary to 

conduct an election in a manner that reflects the principles of the MEA and its 

Regulations are in place. These principles are generally recognized as being that:  

a) the secrecy and confidentiality of the voting process is paramount  

b) the election shall be fair and non-biased 

c) the election shall be accessible to the voters 

d) the integrity of the voting process shall be maintained throughout the election 

e) there is to be certainty that the results of the election reflect the votes cast 

f) voters and candidates shall be treated fairly and consistently 

g) the proper majority vote governs by ensuring that valid votes are counted 

h) invalid votes are rejected so far as reasonably possible 

The recommendations and information provided within this report are consistent with 

the principles of the MEA. 
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Voting using a paper ballot, counted by a vote tabulator, remains a popular method of 

voting for electors in Aurora 

During the 2018 election, 33.8 per cent of the total votes were cast using internet voting 

and all others using a traditional paper ballot counted by tabulator. The percentage of 

votes cast using internet voting in 2022 increased to 39.4 per cent. 

As internet voting becomes more prevalent and trusted in Ontario municipal elections, it 

is expected that the percentage of votes cast using internet voting would rise. However, 

the percentage has not risen to a point where staff feel comfortable recommending an 

election comprised of only internet voting.  

The Digital Governance Standards Institute (DGSI) has created standards for internet 

voting which will be in place for the 2026 Municipal and School Board Election 

Collaborating with experts, DGSI published these standards in December 2024. The 

standards cover technical design, security, voter identity, verification, access, secrecy, 

ballot design, network capacity, election management, accessibility, roles of candidates, 

and transparency. 

In previous municipal and school board elections, municipalities were left to create their 

own vendor standards for the implementation of internet voting. A collaborative 

approach was used, with municipalities working together to ensure similar, defendable 

standards were in place for municipalities using internet voting. The creation of the new 

standards by DGSI codify much of what has already been in place and ensures 

standardization across the many vendors now offering the service.  

These new standards, accompanied with safety and security measures the Town puts 

in place through its policy and procedure documents, ensure that internet voting is a 

safe, secure way to cast a vote in 2026.  

Should internet voting be adopted, staff are proposing a similar model as 2018 and 2022 

with internet voting deployed in the advanced period and only a paper ballot available on 

election day 

During the previous two elections, staff have successfully implemented the model of 

internet voting available for approximately ten days prior to election day (including 

paper ballot option on select nights at the Seniors’ Centre) and only a paper ballot 

available at an elector’s local polling station on election day.  

For internet and paper ballot voting to be available simultaneously, a ‘live’ voters list 

must be used to prevent someone from voting multiple times (ex, in their car and then 
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walking into a polling station and voting again). A live voters list is connected to the 

internet in real time ensuring that as soon as an elector receives a ballot, whether online 

or at a polling centre, they are crossed off the list and counted as having voted. During 

the advanced voting period, staff are able to manage the live voters list without issue as 

the only voting location open is the Seniors Centre, which includes Town internet 

services. 

Expanding internet voting to election day comes with significant logistical and security 

concerns. Staff would not recommend using internet voting on election day at this time. 

Historically, the Town has operated approximately 20 voting locations on election day, 

many of which are school gyms where internet services are not readily available. 

Assuming staff could overcome the logical challenge of outfitting these facilities with 

secure internet services, further concerns regarding the overall security of the election 

arise with these additional connections to the internet. Internet outages at any location 

would completely halt voting until restored and significant outages could result in the 

extension of voting past 8:00 p.m. at locations where problems are experienced. 

Staff expect the election to cost between $350,000 - $400,000 

The total cost of the 2022 election was $310,000. Staff expect the 2026 election costs 

to rise as there is less certainty regarding the vendors that will be in place for this 

coming election.  

During the previous two elections, the Town has used Dominion Voting Services (DVS) 

for both internet and tabulator voting. DVS no longer offers internet voting, and the 

Town is currently engaged with other York and Durham Region municipalities to jointly 

procure an internet voting vendor. Participating in this joint initiative should help the 

Town procure an experienced vendor in the most cost-effective way possible. After the 

procurement is complete, staff will ensure a tabulator vendor, able to integrate with the 

internet voting system, is acquired. 

Advisory Committee Review 

None 

Legal Considerations 

Subsection 42(1) of the MEA requires Council to pass a bylaw to authorize the use of an 

alternative voting method other than attending at a voting place and the use of voting 

and vote-counting equipment such as voting machines, voting recorders or optical 
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scanning vote tabulators. The by-law must be passed on or before May 1 of the year of 

a regular election in order for it to apply to the election. 

Financial Implications 

Staff estimate that the 2026 election will cost between $350,000 to $400,000. There are 

presently sufficient funds within the Town’s election reserve to fund this need which has 

a current balance of $493,800. 

Communications Considerations 

Communications will support the promotion of the municipal election through a 

comprehensive outreach strategy, including website updates, social media campaigns, 

e-newsletters, and traditional media releases. Efforts will focus on increasing voter 

awareness, highlighting key dates and voting options, and ensuring accessible and 

engaging information is available to the community.  

Climate Change Considerations 

The use of a paper ballot, when safe and secure electronic options are available, could 

be seen as harmful to the environment. In 2022, 6,820 votes were cast using a paper 

ballot. To be prepared for an election using paper ballots, staff order approximately 

25,000 – 30,000 ballots meaning the vast majority are recycled after the election has 

concluded. 

Link to Strategic Plan 

The adoption of a hybrid method of voting supports the Town of Aurora being an 

innovative community. A hallmark of innovation is developing new techniques for 

traditional processes, and the implementation of internet voting fits this description. 

Alternative(s) to the Recommendation 

1. Council could remove the paper ballot option leaving an internet voting only election. 

2. Council could direct that an alternative voting methods bylaw not be adopted, which 

would mean the 2026 voting method would be traditional paper ballot that is hand 

counted. 
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Conclusions 

This report suggests that the Town of Aurora will be best served continuing with the 

recent practice of adopting hybrid voting, consisting of internet voting and a traditional 

paper ballot counted by vote tabulator, for the 2026 Municipal and School Board 

Elections. 

Attachments 

None 

Previous Reports 

None 

Pre-submission Review 

Agenda Management Team review on March 20, 2025  

Approvals 

Approved by Patricia De Sario, Director, Corporate Services/Town Solicitor 

Approved by Doug Nadorozny, Chief Administrative Officer 

Page 63 of 216



 

100 John West Way 

Aurora, Ontario 

L4G 6J1 

(905) 727-3123 

aurora.ca 

Town of Aurora 

Committee of the Whole Report 
No. FIN25-020 

 

 

 

Subject:  2025 Technology Strategic Plan Update 

Prepared by:  Michael Mulvenna, Manager, Information Technology 

Department:  Finance 

Date:   April 8, 2025 

 

Recommendation 

1. That Report No. FIN25-020 be received for information. 

Executive Summary 

The Technology Strategic Plan recommended several actions which support 

modernizing and evolving the role of IT at the Town. This final report for the 2019 

Technology Strategic Plan will illustrate how the Town’s IT division has adopted and 

actioned the five core areas. 

 The Town is now providing more in-house custom-built applications that 

automate previously manual processes and online services for residents 

 The Town is making progress on implementing new software applications in 

2025 

 Modernizing the existing IT infrastructure to ensure that all hardware is refreshed 

per life cycle requirements and always in a good supportable state 

 Continuous improvement of cybersecurity initiatives and cybersecurity 

awareness training 

 IT has developed and is tracking metrics using the Objective and Key Result 

(OKR) methodology 

 The Town is well positioned for the next iteration of the Technology Strategic 

Plan  
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Background 

Council adopted the Technology Strategic Plan in November 2019 

In November 2019, Council adopted the Technology Strategic Plan. The Strategic Plan 

is a comprehensive document that identifies the need for transformational change for 

the Town. The plan provided recommendations which focused on five core areas: 

1. Offering great, digital services for customers that allow them to interact with the 

Town using their laptop, desktop, tablet or smartphone 

2. Digitizing and simplifying the Town’s business processes to support process 

efficiency and underpin digital customer service 

3. Providing mobile tools for the Town’s mobile workforce 

4. Providing staff with a modern workplace environment – modern and secure tools 

that help teams collaborate and be productive 

5. Becoming a data-driven organization – an organization that uses data from its 

digitized processes to analyze and optimize efficiency and cost-effectiveness 

One of the key recommendations in the original plan was a new organizational structure 

for IT that centralized the services in the Information Technology Services division 

which was at the time in the Corporate Services department.  

The five-year plan included three distinct phases: 

1. New IT: First, before anything else can be achieved, the Town must reset the 

technology management model and establish a more collaborative environment. 

A centralized IT organization has been established which has enabled all 

technology resources to contribute to a successful implementation of the 

Strategic Plan.  

2. Process Digitization and Mobilization: Next, the Town must focus on digitization 

of its core business processes (HR, Planning, Permitting, Asset and Work 

Management, Finance) taking the opportunity to streamline and simplify aging 

paper-based processes. This phase will run from 2020 – 2024. 

3. Optimization through Data and Digital Services: Then, building upon the 

digitization of processes, the Town can focus on offering new digital services 

and using the data from process digitization to become a data-driven 

organization. This phase will run from 2022 – 2024. 
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Analysis 

The Town is now providing more in-house custom-built applications that automate 

previously manual processes and online services for residents 

Many of the Town’s manual processes have now been digitized which provide staff with 

higher efficiency. These include: 

 Tracking windrow clearing service 

 Recreation shift scheduling tool 

 Emergency Operations contact list update  

 Health & safety inspection form 

 Automated email metrics for recreation 

 Automated bylaws report for OKR update 

 Automated sync of York Region Datashare to our GIS network 

 Emergency after hours forms from email inbox to network 

 Automated road occupancy format-GIS integration (CityView to ArcGIS Online) 

 Hydrant inspections application 

 Automation of CCTV video map and data 

 Automation of Cityview case reports for bylaws 

 Automation of sewer video files for Engineering 

 Emergency locates - Ontario One Call Buffer 

 Automated Cityview reports (building permits, construction value locations) 

 Automated fee update process in Cityview 

Several new online services for residents were also implemented in the past year: 

 Where's My Plow enhancements 

 Coyote/fox tracking and mapping app 

 Road occupancy permit 

The Town is making progress on implementing new software applications in 2025 

The Town is also beginning a transformational project to replace the current customer 

relationship management (CRM) system with brand new cloud-based technology. This 

is a new corporate-wide system that manages relationships with residents and local 

businesses. This system will enhance interactions with residents, help plan and track all 

resident complaints and inquiries, and ensure they are actioned in a reasonable 

timeframe. 
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The Town will also be embarking on a project to install a new Computerized 

Maintenance Management System. The new CMMS will provide a Town-wide system 

for maintenance of Town assets. It will provide resource and labour management, work 

order management, preventative maintenance, materials and inventory management, 

and reporting analysis and auditing. 

The Town is upgrading the existing land registry system (CityView) to the newest 

version of the software called CityView Workspace. Workspace will provide a user-

friendly web based front end to the CityView system. This will provide easier to follow 

workflows for staff that will enhance productivity. 

A new Learning Management System module will be implemented within ADP. This will 

provide the creation, delivery, management, and tracking of educational courses, 

training programs, or learning and development programs for all staff. 

Modernizing the existing IT infrastructure to ensure that all hardware is refreshed per life 

cycle requirements and always in a good supportable state 

IT infrastructure should provide fast speeds, active redundancy and resiliency, and 

leverage newer, faster, or better technology. Since the approval of the Technology 

Strategic Plan, many initiatives have been actioned to improve the Town’s IT 

infrastructure. 

The Town is moving certain applications and data to a cloud infrastructure where it 

makes sense to do so. This provides resiliency of the data should a major event such as 

a fire affect our on-premise data centres and an easier way for staff to access their 

applications if they are working remotely.  

The IT team implemented new network infrastructure for Aurora Town Square (ATS) 

and brought together the separate Town of Aurora and Aurora Public Library Wi-Fi 

networks into one seamless network for all visitors to ATS. 

The Town plans to implement a secondary internet connection from a different vendor 

to ensure this key connectivity is always available. This will also provide load balancing 

for internet traffic, ensure adequate capacity to access a growing number of cloud-

based applications and protect the Town should one internet provider’s service be 

interrupted. 

IT completed upgrades to the on-premise data centres to ensure that computing 

resources are readily available for all applications and data. The existing ethernet 
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network in Town Hall has also been refreshed to provide stability and faster connection 

speeds. 

The IT Service Desk is now better able to support all devices (including laptops, 

desktops, mobile phones, and tablets) no matter if they are on or off the network using a 

new software tool. This tool will provide the technicians the ability to remotely push 

software updates or full application installs to all staff devices. This tool will be 

instrumental to the roll out of Windows 11 later this year as Windows 10 will no longer 

be supported as of October.  

IT is also working on the replacement of their service ticketing system. A new solution 

will provide better functionality for the service desk technicians and more tools to be 

able to provide better service to Town staff. 

Continuous improvement of cybersecurity initiatives and cybersecurity awareness 

training 

About two years ago, the Town had engaged with a cybersecurity vendor to do a full 

analysis of cybersecurity infrastructure by benchmarking existing systems and 

processes against several well-established global benchmarks. The output of this to 

provide a roadmap to a broader overall cybersecurity infrastructure. 

Over the past year, the Town has added several new technologies and enhanced 

existing systems and processes to achieve our goals and strengthen the overall 

cybersecurity footprint. 

The Town has provided cybersecurity awareness training for all staff on an annual 

basis. This year the training will be focused on phishing – how to spot this and how to 

avoid. IT also conducts staff-focused phishing campaigns throughout the year to keep 

staff aware and to educate how to mitigate any future attempts. 

The IT team will also be engaging with a cybersecurity vendor this year to develop a full 

Ransomware Mitigation and Recovery Plan.  

IT has developed and is tracking metrics using the Objective and Key Result (OKR) 

methodology 

Many metrics have been developed and are being tracked using the Town wide OKR 

methodology. Specifically, the IT team is tracking these metrics: 

 Provide uninterrupted IT network service to staff 
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o Uptime goal of 99.99% 

 Increase the network capacity across town 

o Tracking Network Capacity Improvement Project at Town Hall 

o Improve Wi-Fi connectivity across town 

 Continuous improvement and adaptation of cyber security technology 

o Track the number of alerts 

o Track the number of threats blocked 

o Track the number of phishing emails blocked 

o Tracking to ensure security patches are implemented 

 Ensure IT policy development and enhance corporate governance and reporting 

o Track the number of IT Policies that have been created or updated 

o Technology Strategic Plan 

 Ensure that the technology in the council chambers is functioning properly 

o Monitor the number of technological incidents in council chambers 

 Provide prompt and reliable customer service to all town staff 

o Track the number of "Trackit" tickets opened 

o Track the number of "Trackit" tickets closed 

o Annual IT customer satisfaction survey overall level 

 Monitor IT capital project performance 

o Achieve 75% spend on capital projects planned spending in 2024 

 Provide new/updated software applications to fulfill business needs of the Town 

or new/updated digital services to residents 

o Track the number of in-house custom-built applications 

o Track the number of new/updated online services for residents 

The Town is well positioned for the next iteration of the Technology Strategic Plan  

The 2025 Capital Budget includes a project for the next iteration of the Technology 

Strategic Plan. The next plan will be able to re-evaluate the next steps for leveraging 

technology at the Town and address the changing technology landscape including more 

innovative business processes and strategies for leveraging artificial intelligence now 

that a stronger foundation has been established. The development of the plan will take 

place in 2025 and it will address the strategic objectives for the next five years. 

Advisory Committee Review 

None 

Page 69 of 216



April 8, 2025 7 of 8 Report No. FIN25-020 

 

Legal Considerations 

None 

Financial Implications 

There are no financial impacts resulting from this report. Projects to support the 

implementation of the actions in the Technology Strategic Plan are included in the 

budget as part of the 10-year capital plan. 

Communications Considerations 

To inform the public, this report will be posted on the Town’s website.  

Climate Change Considerations 

This report does not have an impact on climate change. Many of the actions which have 

been completed resulted in more automated processed resulting in the reduction of 

paper-based processes. 

Link to Strategic Plan 

The Technology Strategic Plan supports the Strategic Plan guiding principle of 

progressive corporate excellence, innovation and continuous improvement. The 

implementation of the recommendations also supports the Community pillar through 

promoting adaptable and flexible services to respond to demographic shifts as more 

residents expect quality online experiences with the Town. 

Alternative(s) to the Recommendation 

Council provide direction 

Conclusions 

Many of the Technology Strategic Plan’s recommendations have been completed or are 

in progress. The technology landscape at the Town has evolved greatly over the past 

five years with the move to cloud-based solutions, automation of business processes 

and providing more web-based access to residents. The next iteration of plan scheduled 

for this year will continue to move the Town forward to optimize the use of technology.  
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Attachments 

Attachment 1 – Technology Strategic Plan Status Summary 

Previous Reports 

CS19-035 Technology Strategic Plan, November 2019 

CS21-015 Corporate Technology Strategic Plan Update, February 16, 2021 

FIN24-016 Technology Strategic Plan Update, April 2, 2024 

Pre-submission Review 

Agenda Management Team review on March 20, 2025  

Approvals 

Approved by Rachel Wainwright-van Kessel, CPA, CMA, Director, Finance 

Approved by Doug Nadorozny, Chief Administrative Officer 
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Attachment 1 - Technology Strategic Plan Status Summary 

Cat 

Ph
as

e 

Initiative Status 
Nov 
2019 

Description Status 
April 2024 

Comments 

Governance 1 Set up dedicated time 
with ELT for quarterly 
ELT IT briefings 

Not 
started 

Quarterly briefings should be 
scheduled with ELT for the IT team to 
provide an update on Strategy 
progress 

Complete - 
modified 

Meetings are ad hoc in nature and 
occur when necessary 

Governance 1 ITGG (Information 
Technology 
Governance Group) 

Not 
started 

Set up new ITGC with members 
selected, terms of reference created, 
meetings scheduled and operational 

Complete ITGC was created in 2022 and 
meets bi-monthly 

Governance 1 IT sign-off on all items 
related to technology 
going forward to ELT 
or Council 

Not 
started 

Establish IT review and sign-off on 
any technology recommendations 
going forward from business units to 
ELT or Council 

Complete - 
modified 

The Procurement Services division 
connects with IT for all technology 
purchases 

Governance 1 IT Strategy – IT 
Annual Report 

Not 
started 

An annual report (starting in 2020) 
for ELT and Council to be provided by 
IT Manager, Director of Corporate 
Services and CAO to report on IT 
Strategy implementation progress 
and success measures identified for 
the strategy 

Complete Previous report includes CS21-015, 
FIN24-016, and FIN25-020 

Governance 1 Review and agree 
technology intake 
process 

In 
progress 

Work with ITGG to agree technology 
(web, technology, business solution, 
GIS) project intake process to align 
with recommended approach and 
with multi-year business planning 
process 

Complete IT has developed a regular process 
for meeting with all business units 
for technology projects 

Governance 1 Finance and HRIS 
Steering Committee 

Not 
started 

Establish a joint working team to 
oversee planned HR / Finance 
projects and the important 
integration between both and the 
planned evolution of solutions 

Complete During the implementation of the 
payroll portion of HRIS this 
structure was used. 

Governance 1 CityView Steering 
Committee 

Not 
started 

Establish a joint working team, 
initially with Building, Planning, 
Engineering and IT Division staff to 
coordinate the CityView workplan 
and priorities 

Complete - 
modified 

It was determined this steering 
committee was not needed. The 
project team included 
representation from all areas 
affected, plus IT and Finance. 
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Cat 

Ph
as

e 

Initiative Status 
Nov 
2019 

Description Status 
April 2024 

Comments 

Governance 1 Information and Data 
Management Steering 
Committee 

Not 
started 

Establish a joint working team, with 
Clerks, IT staff and business unit 
representatives to coordinate the 
Information and Data programs, with 
an initial focus on the ECM workplan 
and priorities 

Complete - 
modified 

This committee’s functionality is 
being addressed by a combination 
of the bi-annual divisional meetings 
and the ITGC 

Governance 1 Asset/Work 
Management Steering 
Committee 

Not 
started 

Establish a joint working team, with 
PW, Parks, Engineering and AM and 
IT to coordinate the review and 
expansion of the asset and work 
management systems 

Complete - 
modified 

The Corporate Asset Management 
Committee will be used as 
oversight. 

Governance 1 GIS Steering 
Committee 

Not 
started 

Establish a joint working team to 
coordinate the GIS work plan 

Complete - 
modified 

This committee’s functionality is 
being addressed by a combination 
of the bi-annual divisional meetings 
and the ITGC 

Governance 1 Web and Digital 
Steering Committee 

Not 
started 

Establish a joint working team to 
coordinate the Web and Digital work 
plan 

Complete - 
modified 

This committee’s functionality is 
being addressed by a combination 
of the bi-annual divisional meetings 
and the ITGC 

Governance 1 Technology Standards 
Team 

Not 
started 

Establish a team (likely staffed by IT 
supervisors and experts from within 
IT) to set / establish standards that 
are recommended forward to ITGG 
for endorsement. 

In progress Have set standards for end user 
equipment. 

Governance 1 Policy Framework Not 
started 

Review with ITGC the proposed 
policy framework and bring forward 
individual policies for approval and 
implementation 

Complete The policy framework has been 
established and is being followed 

Governance 1 Acceptable Use of 
Technology Policy 

Not 
started 

Revise Acceptable Use policy, get 
approval and implement 

Complete An updated policy was created, 
reviewed, approved, and put into 
practice 

Governance 1 Information Security 
Policy 

Not 
started 

Create updated Information Security 
Policy, get approval, and implement 

In progress This policy will be developed, 
reviewed, approved, and put into 
practice 

Governance 1 IT Governance Policy Not 
started 

A policy stating how technology 
decisions, standards are taken 

In progress This policy will be developed, 
reviewed, approved, and put into 
practice 
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Cat 

Ph
as

e 

Initiative Status 
Nov 
2019 

Description Status 
April 2024 

Comments 

Governance 1 Mobility Policy Not 
started 

Create after strategy is complete Complete An updated policy was created, 
reviewed, approved, and put into 
practice 

Governance 1 Cloud Computing 
Policy 

Not 
started 

Create after assessment is complete In progress This policy will be developed, 
reviewed, approved, and put into 
practice 

Governance 1 Privacy Policy Not 
started 

Could be included in InfoSec Policy 
but should be separate 

In progress This policy will be developed, 
reviewed, approved, and put into 
practice 

Governance 1 Backups/Restores 
Policy 

Not 
started 

Ensure policy and procedures are 
documented 

Complete - 
modified 

We have a written procedure for 
this.  Need to convert to a policy 

Governance 1 Disaster Recovery 
Policy 

Not 
started 

Create after strategy is complete In progress Working with PMO division to 
develop 

Governance 1 Information Security 
Strategy 

Not 
started 

Recommended by PGC and an 
independent security consultant 

Complete A full cybersecurity assessment of 
our entire cyber infrastructure was 
conducted by a third-party 
cybersecurity company. A strategy 
and roadmap were developed. 

Organization 1 Communicate IT 
Strategy to the 
corporation 

Not 
started 

IT Manager to work with 
Communications Division to develop 
a communications plan for the 
Technology Strategy 

Complete All stakeholders have been 
presented with our technology 
strategy 

Organization 1 IT Division – Staff 
Change Management 
Support Plan 

Not 
started 

Develop a Change Management Plan 
to assist in communicating to the 
organization and to staff impacted 
the planned organizational changes 
and supporting all through the 
changes 

Complete A written change management plan 
was created, reviewed, and 
approved. IT follows this plan every 
time a change is introduced into the 
production environment 

Organization 1 Implement 
recommended 
organizational 
changes to IT Division 

Not 
started 

Implement recommended 
organizational changes with existing 
staff 

Complete Organizational changes 
recommended have been 
implemented 

Organization 1 Create and hire 2 new 
supervisor positions 
♦ 

Not 
started 

Create a supervisory role for each of 
the 3 proposed teams by leveraging 
the existing supervisory position and 
hiring 2 new supervisors’ positions 

Complete Positions in place 
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Cat 

Ph
as

e 

Initiative Status 
Nov 
2019 

Description Status 
April 2024 

Comments 

Organization 1 Move existing 
positions into IT 

Not 
started 

Existing roles moved into the IT 
Division from existing teams (GIS, 
WAM) – to be part of the Business 
Solutions team. Dependent upon the 
hiring of the Business Solutions 
supervisor 

Complete Part of initial organizational change 
in 2020 

Organization 1 Change management 
support / IT Division 
team building 

Not 
started 

External support to help facilitate 
team building within IT 

On hold Due to the pandemic this was put 
on hold as it would have been 
required shortly after the rollout of 
the strategic plan. 

Organization 1 IT Team Building Not 
started 

Work on developing a strong team 
mindset, ethos, and approach within 
the new IT team 

Complete Regular meetings are held with the 
entire team to ensure a cohesive 
focus 

Organization 1 Hire Solutions Analyst Not 
started 

As per proposed strategy – to build 
out the solutions capabilities of the 
team 

Complete The first solutions analyst has been 
hired 

Organization 1 Hire Solutions Analyst Not 
started 

As per proposed strategy – to build 
out the solutions capabilities of the 
team 

Complete The second solutions analyst has 
been hired 

Organization 1 Implement Managed 
Security Services 

Not 
started 

Transition security responsibilities to 
Supervisor of Infrastructure and 
Service Desk and secure services of 
a Security Managed Services 
provider 

Complete - 
modified 

The Town has opted for a hybrid 
approach to cybersecurity. This 
includes consultant services and 
the conversion of a GIS/Business 
Solutions Analyst to a 
Cybersecurity Analyst 

Organization 2 Hire Solutions Analyst 
or Business Analyst 
(role TBD depending 
upon requirements 
agreed at the time) 

Not 
started 

As per proposed strategy – to build 
out the solutions capabilities of the 
team 

On hold The need for the third solutions 
analyst is on hold as the team is 
currently able to manage with the 
existing complement. 

Organization 2 Capital funding for 
Contract Project 
Resources 

Not 
started 

Ensure that the practice of budgeting 
for required resourcing is built into 
capital project requests. Establish 
with HR the ability to contract in staff 
on 1 year or longer basis to support 
project delivery 

Complete Projects that require third party 
professional services are always 
budgeted for in the capital project 

Page 75 of 216



5  

Cat 

Ph
as

e 

Initiative Status 
Nov 
2019 

Description Status 
April 2024 

Comments 

Organization 1 Vendor of Record / 
Roster 

Not 
started 

For core services in which the Town 
will use external service providers to 
assist in delivery of programs 
(security, GIS, business solutions). It 
is suggested that the Town establish 
vendor of record or roster models 
(procurement vehicles) to support 
out-tasking work as required 

Complete This is an ongoing process. The 
Town does leverage VOR 
arrangements when required 

Organization 1 Introduce Co-op / 
Intern Program 

Not 
started 

Develop a co-op and summer intern 
program to add capacity to the IT 
Division and to bring in digital native 
team members with energy 

Complete The IT team is looking to hire our 
third co-op student for this summer 
(2024) 

Organization 1 Digital Savvy Network Not 
started 

Establish a group (through 
identification and by actively seeking 
volunteers) to participate in a Digital 
Savvy group to advise and provide 
input on the modernization of IT 
services and solutions. 

On hold This committee’s functionality will 
be addressed through the ITGC. 
Delayed due to pandemic. 

Organization 1 Digital Education 
Program 

Not 
started 

Digital education program for 
leadership team to increase level of 
digital awareness and readiness for 
change 

In progress Will be rolled out to both ELT and 
CMT teams 

IT Project 
Services 

1 Agile Working and 
Project Teams 

Not 
started 

Adopt Agile (MVP, iterative, sprints, 
scrum) approach to projects and 
solutions work where suitable – 
requires training and education for 
teams around Agile methodologies 

Complete IT uses Agile project 
methodologies where it makes 
sense for the project 

IT Project 
Services 

1 IT Service Reviews Not 
started 

A regular (bi-monthly) review process 
with each Director and business unit 
leads led by the IT Manager to review 
work plans, IT service performance, 
issues and opportunities 

Complete - 
modified 

The review process with each 
department/division is bi-annual 

IT Project 
Services 

1 IT service 
management tools 

Not 
started 

Determine plan for use / expansion 
of existing TrackIt! tool and 
expansion 

Complete Short term plans for TrackIT have 
been completed (upgrade) 
.  The Town has chosen HALO for 
its new ITSM solution. 
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Cat 

Ph
as

e 

Initiative Status 
Nov 
2019 

Description Status 
April 2024 

Comments 

IT Project 
Services 

1 Incident and problem 
management 
processes 

Not 
started 

Formalize incident and problem 
management handling processes; 
digitize into TrackIt! 

Complete Process has been formalized and is 
a part of the TrackIT system 

IT Project 
Services 

1 Change management 
processes 

Not 
started 

Implement a formalized change 
management process; digitize into 
TrackIt! 

Complete  

IT Project 
Services 

1 IT asset management Not 
started 

Standardize on the tool / tracking of 
all IT assets in TrackIt! 

Complete All IT assets are tracked in TrackIT 

IT Project 
Services 

1 Knowledge 
management 

Not 
started 

Build and share a common 
knowledgebase with users 

In Progress This will be part of the scope for the 
new TrackIT replacement 

IT Business 
Solutions 

2 Electronic Plans 
Review - Markup 

Not 
started 

Implement a consistent tool for 
handling markup of digital drawings 
to be adopted corporate wide. 
Project led by Building as a primary 
user, but to involve key stakeholders, 
including Engineering, Planning, Fire, 
etc. 

Complete Markup software Bluebeam Revu 
was implemented for all staff that 
evaluate drawings 

IT Business 
Solutions 

2 Electronic Plans 
Review - Markup 

Not 
started 

Includes ability for applicants to 
submit digital plans electronically 
using the CityView portal 

Complete Digital plans can be submitted via 
the CityView portal 

IT Business 
Solutions 

2 CityView Upgrade * Not 
started 

CityView version upgrade Complete Software has been upgraded 

IT Business 
Solutions 

2 CityView: Online 
Building Permit 
Applications and 
Tracking 

Not 
started 

Ability for applicants to submit 
application and track application 
progress online, beginning first with 
simpler application types (decks, 
signs, etc.) before scaling up to 
larger, more complex application 
types 

Complete Ability is available for all residents 
and contractors via the CityView 
portal that is accessible through the 
aurora.ca website 

IT Business 
Solutions 

3 CityView: Online 
Inspection Booking 

Not 
started 

Ability for applicants to book 
inspections online 

Complete Ability is available for all residents 
and contractors via the CityView 
portal that is accessible through the 
aurora.ca website 
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Cat 

Ph
as

e 

Initiative Status 
Nov 
2019 

Description Status 
April 2024 

Comments 

IT Business 
Solutions 

2 Planning Process 
Review and Redesign 

Not 
started 

Review and streamline planning 
processes from a Digital-First 
mindset 

Complete This functionality is available 
through the CityView portal 

IT Business 
Solutions 

2 Implement new 
Planning Processes 
into CityView 

Not 
started 

Implement changes in CityView 
digital process management to 
reflect changes to planning process 

Complete Many services for residents and 
now available through the CityView 
Portal (accessible via the aurora.ca 
website) 

IT Business 
Solutions 

2 CityView: Engineering 
Processes 

Not 
started 

Integrate Engineering process 
management related to Development 
Approval (e.g. Lot Grading) into 
CityView to improve end-to-end 
process efficiency 

Complete The Town Engineering division 
complete a lot of their reviews 
within CityView. Including building 
permit reviews, lot grading reviews, 
etc. 

IT Business 
Solutions 

3 CityView: Planning 
Online 

Not 
started 

Ability to receive some applications 
online (e.g. Committee of 
Adjustment) 

Complete Applications, plan submission, and 
online payments are all available 
through the CityView portal 

IT Business 
Solutions 

1 HRMS – Phase 1 ♦ In 
progress 

Selection and implementation of 
core HRIS modules, including 
employee records, time and 
attendance, applicant tracking and 
learning management. 

Complete The system chosen and 
implemented was ADP 

IT Business 
Solutions 

2 HRMS – Phase 2 & 3 * Not 
started 

Subsequent HR project phases to 
implement additional HR 
Management system capabilities 

Complete The Onboarding and Recruitment 
modules have subsequently been 
implemented for all 

IT Business 
Solutions 

2 Maximo System 
Review and Roadmap 

Not 
started 

Undertake a review of the existing 
system with the intent developing 
and executing a go forward 
Strategy/Roadmap that identifies the 
timing and process for rolling out 
Maximo across the entire 
organization. 

Complete Worked with our Maximo business 
partner to develop a roadmap. 
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Nov 
2019 
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April 2024 

Comments 

IT Business 
Solutions 

2 Business Process 
Automation and 
Streamlining 

Not 
started 

Following the roadmap, work with 
teams to implement small 
incremental process enhancements 
leveraging the Town’s Asset and 
Work Management System (Maximo) 
– focusing on user experience and 
simplified mobile interactions 

Complete Fleet was the first division to be re- 
introduced to Maximo. Post 
implementation of the system was 
found to be challenging for users 
and required significant resources 
to manage. No further action was 
taken. 

 
Maximo was retired as the system 
was too complex and required 
significant additional resources to 
manage. The Town is looking at 
other options including CityWide 
which is currently used for the 
Asset Management Plan 

IT Business 
Solutions 

2 Maximo – GIS 2 Way 
integration and 
Collector to Maximo 
integration 

Not 
started 

Enable 2-way data flow integration 
between Maximo and Town’s GIS. 
Enable the integration of data 
captured in solutions like Collector 
and 123 Survey to be passed 
between GIS and Maximo and pursue 
a hybrid GIS/Maximo approach that 
provides a simplified User 
Experience for field-based workers 
through GIS based solutions. 

In Progress A project to procure and implement 
a new Computerized Maintenance 
Management System (CMMS) is 
underway 

IT Business 
Solutions 

2 Maximo Mobile Not 
started 

Broadly rollout Maximo mobile 
(Maximo Everyplace) to support 
mobile Maximo use in a hybrid mode 
with GIS collector solution 

In Progress A project to procure and implement 
a new Computerized Maintenance 
Management System (CMMS) is 
underway 

IT Business 
Solutions 

2 Maximo visualization 
of assets (GIS) and 
inspections 
(Collector) 

Not 
started 

Leverage ArcGIS Online based 
dashboards to visualize operational 
data spatially 

In Progress A project to procure and implement 
a new Computerized Maintenance 
Management System (CMMS) is 
underway 
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2019 
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IT Business 
Solutions 

2 ECM / Collaboration 
Strategy 

Not 
started 

Review current and future content 
collaboration and management 
needs in the context of existing 
solutions – Intranet (SharePoint), 
Laserfiche, File Shares, Kiteworks 
and future collaboration capabilities 
of modern solutions such as 
Microsoft Teams before determining 
future strategies in each of these 
areas. Work with the Digital Savvy 
Network and key players to 
determine an agreed cohesive path 
forward. 

Complete A cloud strategy for most internal 
documents has been implemented 
using a combination of Microsoft 
OneDrive, Teams, and SharePoint 
online. OneDrive has replaced 
Kiteworks. Laserfiche is the Town 
standard for Enterprise Content 
Management (ECM) 

IT Business 
Solutions 

2 ECM Workplan 
Execution 

Not 
started 

Implement recommended plans with 
regard to Intranet, Collaboration 
environment, Laserfiche and File 
Shares as recommended by the 
strategy 

In progress Laserfiche is the Town standard for 
ECM. On premise file shares are 
being replaced by OneDrive, Teams, 
and SharePoint online 

IT Business 
Solutions 

2 AIMS (Parking 
Replacement) ♦ 

In 
progress 

Selection and implementation of a 
new parking management system 

Complete The new AIMS system is now 
operational 

IT Business 
Solutions 

2 Finance System 
Assessment 

In 
progress 

Engage consultant to support the 
review of replacement options for 
current Finance systems 

Complete Consultant engagement was 
completed and the Town’s 
specifications for a new financial 
system were created 

IT Business 
Solutions 

2 Finance System 
replacement 

Not 
started 

Potential implementation of new 
Finance system 

Complete The new Oracle Fusion cloud-based 
ERP system is now in production 

IT Business 
Solutions 

2 Payment handling and 
POS review and 
integration strategy 

Not 
started 

Review Payment handling and POS 
requirements and determine strategy 
for customer present and online 
payment processing, including 
systems integration 

Complete On premise POS systems are in the 
process of being upgraded. Online 
payments are readily available 
through the aurora.ca website 

IT Business 
Solutions 

2 Meeting Management 
Phase 2 

Not 
started 

Remaining functions to be rolled out 
as a follow on to the initial Meeting 
Management launch 

In progress More meeting rooms will be 
upgraded to “Teams Rooms”. This 
includes both Leksand and Holland 
rooms. 
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Nov 
2019 
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April 2024 

Comments 

Infrastructure 
& Service Desk 

1 Printer Fleet 
Replacement ♦ 

In 
progress 

RFP closed and rollout planned Complete Mobile printers have been installed 
in all vehicles requiring this 
functionality 

Infrastructure 
& Service Desk 

1 JOC Expansion * In 
progress 

Network expansion to support JOC 
expansion 

Complete All floors at the JOC are now fully 
operational 

Infrastructure 
& Service Desk 

1 Infrastructure 
upgrades and ever- 
greening program * 

In 
progress 

Program of infrastructure upgrades 
and asset lifecycle management 

Complete Regular cycle of both end user 
equipment evergreening and IT 
infrastructure updates/upgrades is 
in place 

Infrastructure 
& Service Desk 

1 Evergreening of user 
devices - desktop, 
laptops, mobile 
devices * 

Not 
started 

Increase in the types of device 
choices available to management 
and staff, review lifecycle for devices 
(industry standard is 3-4 year 
lifecycle), increase focus on laptop or 
mobile device provisioning – target 
75% of fleet to be laptop / tablet 
devices 

Complete The Town has implemented three 
different streams for evergreening 
of devices – End User equipment, 
Mobile devices, and Data Centre 
equipment. There are five different 
models of laptops that staff may 
choose from depending on their job 
function and needs. Most staff do 
possess a laptop for their 
computing needs 

Infrastructure 
& Service Desk 

2 Access Aurora 
Telephony * 

Not 
started 

Upgrades to support Access Aurora 
telephony requirements 

Complete Have implemented a cloud-based 
telephony system using Microsoft 
Teams as a soft phone. Have also 
implemented a new call centre 
system to support Access Aurora 

Infrastructure 
& Service Desk 

2 Telephony / Unified 
Communications 
Assessment 

Not 
started 

A complete review of telephony and 
unified communications 
requirements is recommended – this 
should be in the context of potential 
O365 capabilities 

Complete See above 

Infrastructure 
& Service Desk 

2 Telephony / Unified 
Communications 
implementation 

Not 
started 

Implementation of telephony / UC 
strategy 

Complete See above 

Page 81 of 216



11  

Cat 

Ph
as

e 

Initiative Status 
Nov 
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Comments 

Infrastructure 
& Service Desk 

1 Data assessment 
(including considering 
potential archiving 
solutions) 

Not 
started 

The Town should review existing 
data to determine suitable strategies 
to optimizing storage requirements 
(e.g. consider archiving stale content 
over 2 or 3 years old) 

In progress Data retention policies and 
procedures have been implemented 
or are going to be implemented 

Infrastructure 
& Service Desk 

1 File storage solution 
replacements (SAN, 
fileservers, archives) * 

Not 
started 

Based on data assessment results, 
the Town can determine a suitable 
future data storage solution 

Complete All staff’s individual file storage 
has been migrated to the cloud.  A 
new SAN and file servers have 
been implemented in our on-
premise data centre 

Infrastructure 
& Service Desk 

1 Mobility Strategy Not 
started 

IT Division to lead, with strong 
collaboration with mobile business 
units the establishment of the 
Town’s mobility strategy (devices, 
connectivity, security model, apps) 

Complete Device standardization and rollout 
have been completed. Other device 
standards have been decided via a 
collaborative process 

Infrastructure 
& Service Desk 

1 Remote working – 
user experience 
review and plan (short 
term) 

Not 
started 

Review of current User Experience 
with users and determine short term 
plan of action for improvements to 
user experience 

Complete Changes include laptops for most 
staff, increased internet speeds for 
Town facilities, and implementing 
Zoom for remote video 
communications 

Infrastructure 
& Service Desk 

2 Remote working – 
user experience long 
term plan 

Not 
started 

Long term plans for improvements to 
remote working to support more 
active adoption of remote / home 
working at the Town 

Complete As above and including the 
implementation of Microsoft 
Teams 

Infrastructure 
& Service Desk 

1 Board and meeting 
room technology * 

Not 
started 

Equipping boardrooms with TV’s and 
conference calling capabilities to 
support modern digital meetings 

In progress Several meeting rooms have been 
converted to “Teams Rooms” to 
provide full online meeting 
capabilities. This includes large 
monitors (or a projector), 
microphones, speakers, camera, 
control panel, and necessary 
software. 
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Description Status 
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Comments 

Infrastructure 
& Service Desk 

1 Town Hall Data Centre 
Monitoring Systems 

Not 
started 

Implementing security camera, heat 
sensor and alerting system for Town 
Hall Data Centre 

In progress Security cameras are in place in the 
data centres. Full monitoring of all 
data centre assets (servers, 
switches, storage, etc.) via our 
monitoring tool runs 24x7 and 
provides real time alerts 

Infrastructure 
& Service Desk 

1 Corporate Wi-Fi review 
and strategy 

 Conduct a review of currently 
available services, needed services 
and present options to leadership 
team for direction 

Complete Analysis showed that portions of 
our Wi-Fi infrastructure need to be 
refreshed. Centralized 
administration will be cloud based 
for all facilities 

Infrastructure 
& Service Desk 

2 Corporate Wi-Fi 
maintenance and 
expansion * 

Not 
started 

Maintenance and expansion of City’s 
private Wi-Fi network at City 
facilities. 

Complete All Wi-Fi access points have been 
upgraded to Gen 5 or 6.  
Administration for all Wi-Fi networks 
has been migrated to the cloud 

Infrastructure 
& Service Desk 

2 Outdoor Wi-Fi In 
progress 

Extending Wi-Fi into parks, recreation 
areas and other civic facilities (TBD, 
dependent on Wi-Fi strategy) 

On hold Preliminary project plans to 
implement this have been created. 
Plans have been put on hold at the 
request of Council and ELT 

Infrastructure 
& Service Desk 

1 Third-Party Security 
Assessment 

Not 
started 

A full third-party security assessment 
should be conducted at least every 2 
years 

Complete - 
modified 

This was increased to annual. A 
reputable cybersecurity vendor is 
hired to perform the assessment 

Infrastructure 
& Service Desk 

1 Business 
Continuity/Disaster 
Recovery Strategy 

Not 
started 

The Town requires a formalized 
Business Continuity Plan and 
Disaster Recovery strategy before it 
implements any further DR technical 
capabilities 

Complete The plan was developed with an 
outside consultant specifically for 
IT recovery 

Infrastructure 
& Service Desk 

2 BC / DR 
implementation 

Not 
started 

Implementation of DR capabilities 
based on BCP and DR plans 

In progress Working with PMO to complete 

Infrastructure 
& Service Desk 

1 Office365 Pilot Not 
started 

Working with the IT Team and Digital 
Savvy Network to test Office365 
capabilities (including Skype, 
SharePoint Online, OneDrive, Teams). 
Scope of pilot and phasing of pilot 
activities to be defined. 

Complete Pilot has been completed 
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Nov 
2019 
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April 2024 

Comments 

Infrastructure 
& Service Desk 

1 Office365 
Cost/Benefit Analysis 
and plan 

Not 
started 

To look at the costs and benefits of 
moving the Town as a whole to 
Office365 

Complete Cost benefit analysis was 
completed. Decision was made to 
proceed town wide 

Infrastructure 
& Service Desk 

2 Office365 Migration Not 
started 

Migration to Office365 (email, office 
products, teams, etc.) 

Complete All computer users at the Town 
now have this as our standard 
office software 

Infrastructure 
& Service Desk 

1 Cloud Policy and 
Framework 

Not 
started 

Establish the Town’s position and 
requirements for Cloud services 

Complete The Town has adopted a hybrid 
approach. Systems are moved to 
the cloud when business 
requirements make this the best 
option. Otherwise, all other 
systems remain on premise 

Infrastructure 
& Service Desk 

1 Cloud Readiness 
assessment and 
Strategy 

Not 
started 

Assess services that could be 
candidates for future migration to 
the cloud and develop a Roadmap 
and strategy for their migration cloud 
and develop a Roadmap and strategy 
for their migration 

Complete Microsoft Azure virtual data centre 
has been implemented as our cloud 
presence 

Integration 
and Data 
Projects 

1 ArcGIS Online / Portal 
GIS Architecture and 
implementation 

Not 
started 

Develop modern architecture for 
enterprise GIS (ArcGIS Portal and 
ArcGIS Online) that supports internal 
and external web mapping (and 
which addresses security 
requirements) and implement 

Complete The architecture has been finalized. 
ArcGIS Online is the prevalent tool 
for GIS functionality. The ArcGIS 
Portal is now live. Use cases are 
being developed within the Portal 

Integration 
and Data 
Projects 

1 FME Server 
implementation ♦ 

Not 
started 

Implement FME server to support 
data conversion and spatial ETL 
activities 

Complete FME server is on-premise and 
actively being used within the Town 

Integration 
and Data 
Projects 

1 Maximo – GIS 2 Way 
integration and 
Collector to Maximo 
integration 

Not 
started 

Extend the existing geo-integration to 
support 2-way data flow and 
configure a standardized integration 
that allows for data captured in 
Collector or Survey 123 solutions to 
flow into Maximo 

In Progress A project to procure and implement 
a new Computerized Maintenance 
Management System (CMMS) is 
underway 
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Comments 

Integration 
and Data 
Projects 

1 Collector expansion 
program 

In 
progress 

Expansion of the use of Collector as 
an easy to use field-based solution 
for inspections and data capture 

Complete ArcGIS Collector (now called 
ArcGIS Field Maps) and Survey123 
are actively being used in the Town 
to assist many divisions with 
inspections and data capture 

Integration 
and Data 
Projects 

2 York Region Data 
Federation 

Not 
started 

Dependent upon the implementation 
of the modernized ArcGIS 
architecture, setup federated data 
sharing with York Region and 
neighbouring municipalities 

In progress “All pipes” data is complete and 
being shared by all York Region. 
The Town is actively working on 
other initiatives with the Region 

Integration 
and Data 
Projects 

2 Internal Web GIS – 
Self Service Apps 

Not 
started 

Using the modern ArcGIS 
Architecture configure a series of 
self-service GIS apps, enabling non- 
GIS staff to self-serve to mapping 
solutions. Examples include Planning 
Report, Planning App status map, 

Complete GIS Data Hub is live and available 
for both internal and external 
customers. It is accessed through 
the aurora.ca website 

Integration 
and Data 
Projects 

1, 
2, 3 

Geo-dashboards for 
CRM, CityView and 
Maximo 

Not 
started 

Implement ArcGIS Online based 
dashboards to visualize operational 
data in core business systems 
spatially. This will involve the 
creation of spatial views from source 
databases to allow for visualization 

In progress Dashboards are being developed 
when required by the business units 

Integration 
and Data 
Projects 

1 Property Report App Not 
started 

A search by address tool to find 
relevant information about a property 
(useful for staff and public) 

Complete This function is available through 
the GIS Data Hub (aurora.ca 
website) 

Integration 
and Data 
Projects 

3 Geo-based Drawing 
Management solution 

Not 
started 

Implement town wide consistent 
geo-based drawing management 
solution for all town drawings 

Complete Bluebeam Revu software has been 
implemented to enforce consistent 
drawing standards 

Integration 
and Data 
Projects 

2 Public Web Mapping 
solution(s) 

Not 
started 

Public facing web mapping 
capabilities (galleries, map embeds, 
storymaps, etc.), based on modern 
ArcGIS platform 

Complete This function is available through 
the GIS Data Hub (aurora.ca 
website) 
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Integration 
and Data 
Projects 

2 Information 
Management / Data 
Management Maturity 
Assessment and 
Roadmap 

Not 
started 

Conduct a review and determine the 
roadmap for data and information 
management practices 

In progress IT is currently working with 
Legislative Services to determine 
data governance and data retention 
requirements 

Integration 
and Data 
Projects 

2 Business Intelligence 
Strategy 

Not 
started 

Develop a plan for the development 
of Business Intelligence and 
corporate reporting capabilities 

In progress Project has begun. Working with 
PMO to further define our BI goals 

Integration 
and Data 
Projects 

3 BI solutions 
implementation 

Not 
started 

Implementation and evolution of BI 
and dashboarding solutions 

In progress Microsoft Power BI is the chosen 
tool for our BI and dashboarding 
needs. Several dashboards have 
been created for staff use 

Customer 
Service 

2 CRM stabilization ♦ In 
progress 

2019 work plan for solidifying the 
current use of the CRM system in 
existing areas of use ( 

Complete Analysis and stakeholder input has 
been completed. CRM was 
upgraded to a newer on-premise 
version 

Customer 
Service 

2 CRM / GIS data 
visualization 

Not 
started 

Self-service dashboards to support 
visualization, reporting and analysis 
of all CRM case types (e.g. animal 
services requests, sod complaints, 
etc.) 

In progress The Town is currently working to 
replace our current CRM with a 
newer Town wide solution. This 
functionality is part of the scope 

Customer 
Service 

2 CRM Upgrade Not 
started 

Determine the upgrade path for 
Dynamics product (on premise vs. 
cloud) and implement upgrade 

In progress Upgrade path has been determined. 
Currently working on procurement 
phase of the project 

Customer 
Service 

2 CRM expansion Not 
started 

Expansion of CRM into new business 
areas (e.g. transportation, 
communications, recreation) 

In progress The CRM Replacement project has 
a Town wide scope 

Customer 
Service 

2 CRM Back Office 
Integration - Email 

Not 
started 

Implementation of email integration 
to CRM to allow for the auto-creation 
of cases from email contacts with 
the town (e.g. info@aurora.ca or 
animalservices@aurora.ca) 

In progress The CRM Replacement project will 
include this scope 
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Comments 

Customer 
Service 

2 CRM Back Office 
Integration – Work & 
Asset Management 

Not 
started 

Implement an integration between 
CRM and work management system 
to reduce duplicate data entry, 
support mobile working and digitize 
end to end process 

In progress The CRM Replacement project will 
include this scope 

Customer 
Service 

3 CRM Integration to 
Website 

Not 
started 

Support ability to submit and track 
Service Requests 

In progress The CRM Replacement project will 
include this scope 

Customer 
Service 

1 Website redesign and 
relaunch – Phase 1 ♦ 

In 
progress 

Relaunch website on new platform, 
with new design and new digital 
services including forms, 
newsletters, online payments, 

Complete The Aurora.ca website was redone. 
A landing page was created for all 
residents that provide them one 
stop shopping for all digital 
services 

Customer 
Service 

2 Ongoing web product 
evolution 

Not 
started 

Introduction of new digital services, 
including consideration of 
knowledgebase and Live Chat for 
customer service, increased 
personalization of the website 

Complete A landing page was created for all 
residents that provide them one 
stop shopping for all digital 
services. A knowledge base and 
Live Chat will be incorporated in the 
new CRM system 

Customer 
Service 

3 Digital Services 
expansion 

Not 
started 

Expansion and integration of digital 
services requiring back office system 
integration (e.g. CityView portal) 

In progress CityView portal has been 
implemented. Currently offering 
building and planning services. 
Currently being expanded to include 
Road Occupancy Permits and 
others 
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100 John West Way 

Aurora, Ontario 

L4G 6J1 

(905) 727-3123 

aurora.ca 

Town of Aurora 

Committee of the Whole Report 
No. FIN25-022 

 

 

 

Subject:  2026 Budget Timeline and Process 

Prepared by:  Jason Gaertner, Manager Financial Management 

Department:  Finance 

Date:   April 8, 2025 

 

Recommendation 

1. That Report No. FIN25-022 be received; and 

2. That the proposed budget timeline as detailed in Table 1 be approved. 

Executive Summary 

This report outlines the budget process for the 2026 budget: 

 The Town will review and adopt the last year (2026) of the Mayor’s multi-year 

budget, including all related tax and user rate impacts 

 The 2026 capital budget and an updated 10-year capital plan will be provided for 

Council’s review 

 The Town’s long term capital asset management funding gap will need to be 

addressed in the next term of Council 

 A December budget adoption is anticipated 

Background 

The Town of Aurora has adopted a multi-year budgeting framework. Under this 

framework, the Town adopts the first year’s budget of its term and receives an 

accompanying forecast of the next three budgets. In the second year of the Council 

term, the Town adopts a three-year operating budget, including all related tax and user 
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rate impacts. Using multi-year budgets and forecasts improves fiscal health and service 

delivery through: 

 better coordination of budgeting and strategic priorities 

 greater certainty for departments in managing expenditures and service levels 

 improved fiscal discipline of the organization 

 streamlined budget reviews that focus on key changes in assumptions and the 

reasons driving the change  

 allowing staff to develop budgets with fixed targets in place, allowing for an early 

response to manage circumstances and budget constraints 

 reducing uncertainty about future year tax levy or user rate increases 

 providing longer term outlook to outside organizations that rely upon the Town 

for a share of their funding, which enables them to plan and deliver their 

programs more effectively 

As per the Municipal Act, 2001 a municipality’s multi-year operating budget must be 

readopted on an annual basis. The Town’s readoption process will focus on any 

changes to the previously adopted multi-year budget. 

Analysis 

The Town will review and adopt the last year (2026) of the Mayor’s multi-year budget, 

including all related tax and user rate impacts 

On January 31, 2023, the Town adopted the first year of the multi-year operating budget. 

On December 12, 2023, the Town adopted a three-year operating budget covering the 

period from 2024 to 2026. This budget reflected the Town’s identified funding and staff 

needed to delivery its core services, manage growth and implement any new initiatives 

for each of these years.  

This multi-year operating budget must be reviewed by the municipality on an annual 

basis. In December 2025, the Town will adopt the 2026 operating budget. As part of this 

process, Council will review the Mayor’s multi-year budget for 2026 and may propose 

amendments to the budget. This review process will focus on any changes to the 

previously adopted 2026 budget. 
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The 2026 capital budget and an updated 10-year capital plan will be provided for 

Council’s review 

Council will be presented with a similar capital package to what was reviewed as part of 

the 2025 budget process. The package will include three primary components being: 

1. Any proposed 2026 capital project authority increases. The budget will clearly 

indicate which capital budget authority was approved in prior years and what 

authority Council is being asked to review for 2026. Individual asset management 

and growth & new capital project financial details will only be shared 

confidentially with Council members for their review. 

2. A 2026 10-Year Capital Budget continues to include both the total required 

project budget commitment along with the expected cash outflows for all capital 

projects. The Town will adopt the capital budget authority for each project as part 

of the 2026 capital budget. This full budget will reflect the total budget that is 

being committed to each project for 2026. For projects that take multiple years to 

complete, the budget will also show how much is expected to be 

spent/completed in each year. This will reflect the actual planned cash outflows 

for the project and will be captured in the Town’s 10-year capital plan and funded 

from reserves as they are expected to occur. Similarly, individual asset 

management and growth & new capital project financial details will be shared 

only with Council members for their review. 

3. A summary of all previously approved capital projects that have recently 

concluded and been closed by staff. 

The Town’s long term capital asset management funding gap will need to be addressed 

in the next term of Council 

On September 24, 2024, Council approved a short-term funding strategy in support of 

the Town’s short term asset management funding gap challenges. Next steps include 

the refinement of the Town’s capital plan to align with the recently approved asset 

management plan’s defined levels of service. This will enable staff to validate the extent 

of the Town’s long term asset management funding gap, and to derive a recommended 

funding strategy(ies) for Council’s review and approval in the next term. 

A December budget adoption is anticipated 

Staff anticipate that the 2026 Budget and 10-Year Capital Plan will be deemed adopted 

by the Town in December 2025. This timing will enable staff to proceed with any 
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necessary contract activities and other planning in preparation for the upcoming fiscal 

year. Table 1 presents staff’s proposed timelines for the 2026 budget reaffirmation and 

adoption. 

Table 1 

Budget Dates and Milestones 

Meeting / Milestone Date 

Mayor provides budget to members of Council October 20, 2025 

Budget overview to Council October 28, 2025 

Departmental operating budget presentations, 
as well as proposed capital plan review 

November 3, 2025 

Community Partner presentations as well as any 
remaining business from November 3rd   

November 10, 2025 

Amendments to the Mayor’s proposed budget 
are requested to the Clerk by end of day 

November 13, 2025 

Special Council meeting to discuss/decide on 
proposed budget amendments (if required) 

November 17, 2025 

Last day for the Mayor to veto any amendments 
adopted during November 17th meeting 

November 29, 2025 

Override / budget adoption December 14, 2025 (latest) 

These timelines ensure that the budget is adopted, before the holiday period. The 

Council amendment meeting occurs 28 days after the budget is released, meeting the 

30-day amendment period. Council may choose to shorten the amendment period but 

would need to hold a special meeting before the end of the day on Wednesday, 

November 19 to meet the legislated timelines.  

Further time in the process may also be saved if the Mayor does not require the full 10 

days provided to veto amendments (does not require a Council meeting), meaning the 

override meeting, should it be necessary, may occur in advance of December 14. 

Advisory Committee Review 

None 

Legal Considerations 

The Town has been designated with strong mayor powers. As such, the Mayor is 

assigned the powers and duties of the municipality with respect to proposing and 
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adopting a budget, including a multi-year budget. Once the Mayor provides Council with 

the proposed budget, Council has 30 days to make any amendments. Council may 

shorten the 30-day period by resolution. The Mayor may veto any proposed 

amendments within 10 days after the expiry of the 30-day period. A meeting is not 

required for the Mayor to veto any amendments. The Mayor may also shorten the veto 

time period. Within 15 days of any vetoes, Council may override the veto, by resolution, 

on a 2/3 vote of the members of Council. 

If Council approves the staff recommendation in this report, then it is approving the 

timelines for budget approval, including the shortened time period for making 

amendments. 

Financial Implications 

There are no financial implications as a result of this report. 

Communications Considerations 

Staff will inform the public about the budget process by posting information to the 

Town’s website. The calendar of budget-related meetings will also be shared on the 

website, in advertisements and on social media. A communications plan is currently 

being developed to encourage public engagement in the budget process.  

Climate Change Considerations 

The recommendations from this report do not directly impact greenhouse gas 

emissions or impact climate change adaptation. Climate change will be considered in 

the budget development and documents to be presented to Council in October. 

Link to Strategic Plan 

Developing the annual budget supports all aspects of the Strategic Plan. Specifically, 

this report supports the Plan principles of Leadership in Corporate Management, 

Leveraging Partnerships, and Progressive Corporate Excellence and Continuous 

Improvement. 

Alternative(s) to the Recommendation 

Council may provide alternative direction. 
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Conclusions 

The 2026 budget represents the last year of the Town’s current four-year budget cycle. 

The presented 2026 budget, to be distributed to Council on October 20 strives to 

address multiple material pressures faced by Town at this time which will include 

potential tariff driven and other inflationary pressures, as well as capital asset 

management pressures, amongst others. The 2026 operating budget readoption will 

focus on any changes to the previously adopted budget. It is anticipated that should the 

proposed staff timelines be approved, the reviewed 2026 operating budget and capital 

plan will be adopted by December 14, 2025, at the latest. 

Attachments 

None 

Previous Reports 

None 

Pre-submission Review 

Agenda Management Team review on March 20, 2025  

Approvals 

Approved by Rachel Wainwright-van Kessel, CPA, CMA, Director, Finance 

Approved by Doug Nadorozny, Chief Administrative Officer 
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100 John West Way 

Aurora, Ontario 

L4G 6J1 

(905) 727-3123 

aurora.ca 

Town of Aurora 

Committee of the Whole Report 
No. FIN25-024 

 

 

 

Subject: Regional Rental Housing Incentive Program Participation – 120 

Metcalfe Street and 26-38 Berczy Street Follow-up 

Prepared by:  Jason Gaertner, Manager Financial Management 

Department:  Finance 

Date:   April 8, 2025 

 

Recommendation 

1. That Report No. FIN25-024 be received; and 

2. That Council approve an up to 20-year interest free deferral with annual repayments 

starting at the end of the first year to meet the requirements of York Region’s rental 

buildings incentive program for the 101-103 Mosley Street and 120 Metcalfe Street 

and 26-38 Berczy Street developments enabling the developer to access York 

Region’s program offerings. 

Executive Summary 

On February 25, 2025, Council referred report no. FIN25-003 back to staff requesting 

further information relating to the rent affordability of the proposed 120 Metcalfe Street 

and 26-38 Berczy Street developments. Staff have now consulted with these 

developers. 

 The primary intent of the Rental Building Incentive Program is to increase the 

number of purpose-built rental units within York Region 

 York Region’s Rental Building Incentive Program’s defined affordable rent 

amounts represent the maximum average rent that must be achieved for each 

rental unit size category 

 A more in-depth analysis was undertaken of each development’s proposed rental 

unit rates 

Page 94 of 216



April 8, 2025 2 of 7 Report No. FIN25-024 

 

 The Town received an alternative incentive proposal 

Background 

Report no. FIN25-003 - Regional Rental Housing Incentive Program Participation – 120 

Metcalfe Street and 26-38 Berczy Street was presented to Council for its consideration 

at its Committee of the Whole meeting on February 11, 2025. On February 25, 2025, 

Council referred this report back to staff requesting that staff report back to it with more 

detail pertaining to the composition of each proposed rental building’s individual unit 

rental rates to be viewed with an affordability lens. 

Analysis 

The primary intent of the Rental Building Incentive Program is to increase the number of 

purpose-built rental units within York Region 

In support of this policy York Region notes that York Region has the lowest supply of 

rental housing across the Greater Toronto and Hamilton Area with rental units 

representing just 18 per cent of its total housing stock. The primary objective of the 

Rental Building Incentive policy is to increase the rental unit supply in York Region. 

Further, this policy strives to incentivise rental developments that are affordable to 

moderate income households. Other policy objectives include supporting more 

complete communities by offering a range of housing options and to promote live/work 

within the Region. 

York Region’s Rental Building Incentive Program’s defined affordable rent amounts 

represent the maximum average rent that must be achieved for each rental unit size 

category 

York Region’s rental building policy’s identified rent ceilings represent an average that 

must be met for each apartment size category (studio/bachelor, one bedroom, two-

bedroom, three bedroom). Meaning individual unit rental rates may differ within a given 

apartment size category; some may be below, and others above the average required 

rate. The larger the number of units within a given apartment size category, the more 

diverse individual unit rents can be.  

This policy defines an affordable rent as 175 per cent of the average market rent for all 

York Region municipalities as calculated by the Canadian Home Mortgage Corporation 

(CHMC). The Town of Aurora considers an affordable rent to be 125 per cent of the 

average rental market rent. Table 1 presents a summary of the affordable rent 
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thresholds based upon the average market rent for all York Region municipalities as of 

October 2024. For comparison purposes, Table 2 presents a similar summary based 

upon the average market rent for only Aurora. 

Table 1 

Affordable Rent Summary for York Region 

 

 Affordable Average Rents* 

 Studio 1 Bedroom 2 Bedroom 3 Bedroom 

Average Market Rent (AMR) 
for York Region 

1,184 1,610 1,908 2,205 

125% of AMR – Considered 
Affordable 

1,480 2,013 2,385 2,756 

175% of AMR – YR Policy 2,072 2,818 3,339 3,859 

* Based upon an average market rent (AMR) as of October, 2024 
 

Table 2 

Affordable Rent Summary for the Town of Aurora 

 

 Affordable Average Rents* 

 Studio 1 Bedroom 2 Bedroom 3 Bedroom 

Average Market Rent (AMR) 
for Aurora ONLY 

1,393 1,895 2,072 2,255 

125% of AMR – Considered 
Affordable 

1,741 2,368 2,590 2,818 

175% of AMR 2,438 3,316 3,626 3,946 

* Based upon an average market rent (AMR) for Aurora ONLY as of October, 2024 

A comparison of Tables 1 and 2 reveal that the Town of Aurora’s average unit rental 

rates are higher than the York Region average due to its limited rental unit supply versus 

the demand for rental units in Town.  

The average market rents for York Region municipalities will continue to be subject to 

regular change, driven my many variables such as the cost of home ownership, 

economic conditions and the rental unit supply within each municipality. 

Page 96 of 216



April 8, 2025 4 of 7 Report No. FIN25-024 

 

A more in-depth analysis was undertaken of each development’s proposed rental unit 

rates 

As requested by Council, Staff obtained further detail from each developer pertaining to 

their planned rental rate mixes by apartment type. These rental rates were then 

analyzed through two primary lens’ being eligibility under York Region’s Rental Building 

Incentives Policy, as well as ability to meet the Town of Aurora’s defined affordable 

rental rate thresholds.  

Staff confirmed that both developments are able to meet the affordable rent thresholds 

as defined under York Region’s policy. Tables 3 and 4 present a summary of each 

development’s proposed average rental rates versus the policy’s requirements. 

Table 3 

26-38 Berzcy Development Rental Rate Summary 

 

Apartment Type 
Average 

Rent 
175% AMR 

Meets 
Policy 

One Bedroom 2,398 2,818 Yes 
Two Bedroom 3,207 3,339 Yes 
Three Bedroom 3,765 3,859 Yes 

 

Table 4 

101-103 Mosley Street & 120 Metcalf Development Rental Rate Summary 

 

Apartment Type 
Average 

Rent 
175% AMR 

Meets 
Policy 

Studio 1,787 2,072 Yes 

One Bedroom 2,398 2,818 Yes 

Two Bedroom 3,137 3,339 Yes 
Three Bedroom 3,592 3,859 Yes 

Further, it was confirmed that some of the units within these developments will be 

offered at rental rates aligning with the Town’s definition of affordability being 125 per 

cent AMR. The 26-38 Berzcy development estimates that it will offer approximately 36 

per cent of its one-bedroom and 2% of its two-bedroom units, or 29 per cent of all its 

total proposed units, at rental rates aligning with the Town’s definition of affordability. 

The 120 Metcalf Development estimates that it will offer 45 per cent of its one-bedroom 
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units, or 23 per cent of its total proposed units, at rental rates consistent with the Town 

of Aurora’s affordability definition. 

The Town received an alternative incentive proposal 

The Town recently received an alternative incentive proposal from one of its potential 

rental building developers. Alternatively, it was proposed that 50 per cent of the total DC 

Payable for the development be paid up front at the building permit issuance stage of 

the development. The Town would then defer the remaining DC payable amount for a 

period of up to 20 years interest free without an annual repayment requirement. The DC 

deferral period would be determined as per York Region’s policy criteria.  

Under this alternative, the Town would access 50 per cent of the DC payable’s cash 

flows immediately, with the remaining payable amount to be fully received at the end of 

the DC deferral period. Having immediate access to 50 per cent of the DC payable 

would better position the town to address the infrastructure growth needs of the 

development, as well as reduce the potential amount of debt financing needed. The 

Town would lose access to the remaining 50 per cent component of the DC payable 

until the end of the DC deferral period. 

York Region has since deemed this alternative incentive to not be equivalent to the 

incentives offered by its Rental Building Incentives Policy. As a result, if offered, a 

developer would be unable to access the incentives offered by York Region under this 

policy. 

Advisory Committee Review 

None 

Legal Considerations 

The Development Charges Act permits municipalities to defer development charges for 

rental buildings. As mentioned in this report, York Region has a rental building incentive 

program that requires the Town to provide similar or better incentives to enable these 

developments to access the program. 

Financial Implications 

Should both developments proceed, and the offered incentive accepted, the Town will 

defer approximately $15.6 million in development charges for a period of up to 20 years 
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to be determined as per the policy. Any development charges deferred under this policy 

will be repaid in equal installments over the duration of the deferral period interest free. 

It is recommended that Council approve the Town’s offering of the proposed incentives 

to these two developments. 

If constructed, these developments will result in additional tax levy revenue for the 

Town. Since these developments are infill in nature, the additional property taxes 

generated should be sufficient to offset the incremental Town service costs related to 

these developments. The amount of the taxes collected will be based on the final 

assessed value as determined by the Municipal Property Assessment Corporation.  

Communications Considerations 

There are no communications considerations as a result of this report. 

Climate Change Considerations 

There are no climate change considerations arising from this report. 

Link to Strategic Plan 

This report supports the Strategic Plan goal of Supporting an exceptional quality of life 

for all through the Strengthening the fabric of our community objective. Through the 

offer of incentives for these developments, the Town supports the creation of 1,150 new 

rental residential dwellings within the Town of Aurora, increasing housing opportunities 

that assist in achieving growth targets while providing housing opportunities for 

everyone. 

Alternative(s) to the Recommendation 

1. Council provide direction. 

Conclusions 

Council requested that staff report back to it with more detail pertaining to the 

composition of each proposed rental building’s individual unit rental rates to be viewed 

with an affordability lens. Upon review, it was confirmed that both of these 

developments are able to meet York Region’s Rental Building Incentive Policy 

requirements. In addition, these developments estimate that they will offer 
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approximately 25 precent of their total proposed units at rental rates consistent with the 

Town’s definition of affordability. 

Attachments 

None 

Previous Reports 

FIN25-003, Regional Rental Housing Incentive Program Participation – 120 Metcalfe 

Street and 26-38 Berczy Street, February 11, 2025 

Pre-submission Review 

Agenda Management Team review on March 20, 2025  

Approvals 

Approved by Rachel Wainwright-van Kessel, CPA, CMA, Director, Finance 

Approved by Doug Nadorozny, Chief Administrative Officer 
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100 John West Way 

Aurora, Ontario 

L4G 6J1 

(905) 727-3123 

aurora.ca 

Town of Aurora 

Committee of the Whole Report 
No. PDS25-039 

 

 

Subject:  Adoption of the Heritage Grant Program 

Prepared by:  Dania Asahi Ogie, Policy Planner   

Adam Robb, MPL, MCIP, RPP, CAHP, PLE,  

Manager, Policy Planning and Heritage 

Department:  Planning and Development Services 

Date:   April 8, 2025 

 

Recommendation 

1. That Report No. PDS25-039 be received; and 

2. That Council adopt the Heritage Grant Program as attached to this report. 

Executive Summary 

This report seeks Council’s adoption of the Heritage Grant Program.  

 In May 2024, Council passed a Motion to establish a Heritage Grant Program  

 The Heritage Grant Program supports conservation and restoration efforts for 

designated heritage properties 

 The Grant Program was informed by consultation with the Heritage Advisory 

Committee and is defined by three funding categories 

Background 

In May 2024, Council passed a Motion to establish a Heritage Grant Program  

The Member Motion gave direction to staff to establish a Heritage Grant Program 

aimed at providing financial support to designated heritage property owners for their 

conservation and restoration efforts. Staff have prepared the Heritage Grant Program 

in-house with no external consultant costs or capital budget implications.  
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Analysis 

The Heritage Grant Program supports conservation and restoration efforts for designated 

heritage properties 

The Heritage Grant Program offers financial support to designated heritage property 

owners for the conservation or restoration efforts of their property. Designated heritage 

properties include those designated individually under Part IV or as part of a district 

under Part V of the Ontario Heritage Act.  

The program is aimed to incentivize designated heritage property owners to sustain and 

protect Aurora’s heritage assets for the long-term. By offering financial assistance for 

conservation works for heritage properties across the Town, the program ensures that 

individual efforts in preserving our shared heritage are recognized and supported. The 

Grant Program is also a further tool to incentivize owners to pursue designation of their 

properties, to become eligible to receive grant opportunities.  

 

The Grant Program was informed by consultation with the Heritage Advisory Committee 

and is defined by three funding categories 

Most often, heritage grant applications will occur alongside a required Heritage Permit 

Application to approve an alteration/the project work. All applicants are expected to 

submit at least two cost estimates for the proposed work along with the documents 

required in a Heritage Permit application.  

Town staff, the Heritage Advisory Committee, and Council will consider the applicability 

and eligibility of the Heritage Grant Program opportunity throughout the Heritage Permit 

review process. The grant approval rests on the Heritage Permit being approved, and 

the proposed work receiving all necessary approvals for any other required permits. An 

overview of eligible works is also provided in the Table further below in this report.   

Grant applications can also be received for exceptional cases where a heritage permit is 

not necessarily required, such as for graffiti removal. In these cases, approval of grant 

funding still requires the review and approval of the Heritage Advisory Committee and 

Council. 

Once the proposed work is complete, the applicant will be required to schedule an 

inspection to ensure conformity with the grant approval conditions and provided 

drawings. The grant will only be released upon approval of the inspection of the 

completed work. The Heritage Grant Program is not intended to be applicable to 

retroactive projects.  
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The grants are awarded once the project is completed and meets the standard deemed 

sufficient by Town staff. Upon completion of the work, staff and the Heritage Advisory 

Committee will inspect as required. Work done in a poor or defective manner or contrary 

to the conditions of the grant approval will not be funded.  

The level of funding awarded to a project is determined at the sole discretion of Council, 

after review and recommendation by staff and the Heritage Advisory Committee. The 

grant funding categories are outlined in the table below: 
 

Table 1: Grant Funding Structure  

Grant funding 
category 

Major Works Moderate Works Minor Works 

Grant funding 
amount 

Up to $10,000 Up to $5,000 Up to $1,000 

Example of eligible 
works 

Comprehensive 
façade restorations 
and enhancements 

Structural 
improvements  

Comprehensive 
repairs of major 
original 
architectural 
elements 
 

Repair of original 
windows and/or 
doors  

Reconstruction of 
lost architectural 
features 

Graffiti removal 

Technical studies 
or historic 
documentation 

Upkeep of a 
defined heritage 
feature 

Approved applications undertaking works below the grant amount will see the full costs 

of the project covered, and the remaining difference will be retained back to the grant 

funding pool. If the project costs exceed the grant level, the applicant will receive the full 

grant amount. The applicant will be responsible for covering the remaining difference 

between project costs and the grant amount. Funding for the Heritage Grant Program is 

to come through the Heritage Reserve Fund. Strategically, there is also an annual cap on 

Heritage Grant Application approvals (set at $30,000 but subject to Council discretion), 

to ensure the reserve fund is sufficiently maintained and replenished. The Grant 

Program has been specifically developed to allow full discretion and control over the 

approval of grants to Council, after consultation with Town staff and the Heritage 

Advisory Committee. Council retains the sole right to refuse or approve applications and 

funding.  
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Advisory Committee Review 

The Heritage Grant Program was presented to the Heritage Advisory Committee on 

Monday, December 9, 2024. A recommendation from the Heritage Advisory Committee 

was to establish partnerships with local hardware stores to offer relief to designated 

heritage property owners undertaking conservation efforts. Town staff have reached out 

to the Aurora Home Hardware Building Centre, who has agreed to be a general 

supporting partner for the Heritage Grant Program as well. Applicants to the Grant 

Program will be put in contact with the Aurora Home Hardware Building Centre to 

further assist with materials and supplies discounts. The Committee also specifically 

commented on having a category for graffiti removal, as although the majority of 

projects will run through a concurrent heritage permit review process, exceptions for 

minor works such as graffiti removal assistance can be provided as needed. The 

Committee also further expressed that a focus be made on encouraging façade 

enhancements as a priority.  

Legal Considerations 

Applicants with eligible projects will submit the Heritage Grant Program application, and 

if approved, will be required to enter into an agreement with the Town to ensure the 

requirements for the completion and inspection of the work are met. Upon successful 

completion and inspection, funds will be released.  

Financial Implications 

The Heritage Grant Program is to be funded from the Heritage Reserve which presently 

has an uncommitted balance of $299,600. Staff recommend that the Heritage Grant 

Program’s annual application approvals be initially capped at $30,000 per year. This cap 

amount will be adjusted, if necessary, in response to the Heritage Reserve’s health. 

The financial impact of each Heritage Grant Program application on both the annual 

maximum cap and the Heritage Reserve will be included with each report to inform 

Council’s decision. 
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Communications Considerations 

There is currently a Heritage Grant Program page on the Town website. With the 

commencement of the grant program, Town staff will work to advertise the program 

further through social media and print media, and begin receiving applications.  

Climate Change Considerations 

The adoption of the Heritage Grant Program will encourage the sustainable 

conservation of heritage elements to support reduced greenhouse gas emissions.  

Link to Strategic Plan 

The Heritage Grant Program supports the Strategic Plan goal of Supporting an 

Exceptional Quality of Life for All by satisfying requirements in Celebrating and 

Promoting Our Culture, through the preservation and conservation of local heritage 

buildings and attributes.  

Alternative to the Recommendation 

1. That Council provide direction. 

Conclusions 

This report provides an overview of the Heritage Grant Program. The Heritage Grant 

Program has been developed in response to a Council Motion and has been informed by 

consultation with the Heritage Advisory Committee, as an opportunity to provide 

financial support and assistance for the preservation and conservation of local 

designated heritage properties.  

Attachments 

Attachment 1 – Heritage Grant Program 

Attachment 2 – Heritage Grant Program Application Process Diagram  

Previous Reports 

Memorandum to the Heritage Advisory Committee dated December 9, 2024.  
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Pre-submission Review 

Agenda Management Team review on March 20, 2025  

Approvals 

Approved by Marco Ramunno, Director, Planning and Development Services 

Approved by Doug Nadorozny, Chief Administrative Officer 
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The Heritage Grant Program offers financial support to designated heritage 
property owners for the conservation or restoration of their property. 

Designated properties include those designated individually under Part IV or as 
part of a district under Part V of the Ontario Heritage Act. You can check the status 
of your property by consulting the Town’s Heritage Register, available here. 

The Heritage Grant Program incentivizes designated heritage property owners to 
sustain and protect Aurora’s cultural heritage assets for the long-term. By offering 
assistance for conservation works for heritage properties across the Town, the 
Heritage Grant Program ensures that individual efforts in preserving our shared 
heritage are recognized and supported.

Heritage Grant Program 2025

About the Heritage Grant Program

2
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The grant will be awarded to eligible 
projects that restore and enhance 
the heritage features and 
characteristics of an eligible 
property. 

To qualify for the Heritage Grant 
Program, properties must be:

Located within the boundaries of the
Town of Aurora, and
Designated under Part IV (individually)
of the Ontario Heritage Act, or
Designated under Part V (Heritage
Conservation District) of the Ontario
Heritage Act

The determination of grant funding 
requires the review of the Town’s 

Typically, grant applications will be 
considered concurrently to a 
Heritage Permit Application for 
physical work being done to a 
heritage property. Staff will also 
assist applications in determining 
eligibility through the application 
process. 

A Heritage Grant Application that is 
applied for concurrently with a 
Heritage Permit Application will 
require the approval of the Heritage 
Permit Application and work is to be 
done and inspected to ensure 
alignment with the approved 
drawings and appropriate 
craftmanship.

Grant Details

The Heritage Permit process ensures that proposed 
work is appropriate for heritage conservation, 
meaning that the reasons for which the property was 
designated are not diminished, and its integrity is 
upheld.

Heritage Grant Program 2025
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Work that is Eligible for a Grant 
includes but is not necessarily 
limited to:

Work that preserves, restores, re-
uses/salvages or enhances the façade
of the heritage property, which is a
main priority of this program;
Work that restores documented
heritage attributes that have been lost;
Work that preserves, restores, re-
uses/salvages or enhances specific
heritage/architectural attributes;
Work necessary to restore structural
soundness, as appropriate;
Brick restoration and masonry upkeep;
Original window or door repair;
The preparation of technical studies,
including but not limited to heritage
impact assessments, conservation
plans or historical and photo
documentation
Special cases as determined by staff,
the Heritage Advisory Committee, and
Council, such as the removal of graffiti.
In these specific cases a Heritage
Permit Application may not be required.

Ineligible projects that are not 
covered by the Heritage Grant 
Program include:

Routine building maintenance
Non-heritage building work, such as the
replacement of shingles or lighting
Interior work (unless interior elements
are specifically defined as heritage
attributes in the property designation
by-law)
New windows that replace repairable
original windows
Landscaping and related maintenance
(unless landscape features are defined
as heritage attributes in the property
by-law).

Eligible Projects Ineligible Projects

Staff and the Town’s Heritage Advisory Committee will 
review all applications, and priority is intended to be 
given to works that involve façade improvements and 
contribute positively to the public realm. Council 
retains ultimate authority on the eligibility of works and 
the approval of any grant funding.

Heritage Grant Program 2025
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Grant Funding Structure

The level of funding awarded to a project is determined at the sole discretion of 
Council, after review and recommendation by staff and the Heritage Advisory 
Committee. 

As detailed under the “Application Process” section, all applications and works 
are required to provide at least two quotes for review and obtain successful 
Heritage Permit Application approval where required. 

Approved applications undertaking works below the grant amount will see the 
full costs of the project covered, and the remaining difference will be retained 
back to the grant funding pool. If the project costs exceed the grant level amount, 
the applicant will receive the full grant amount and be responsible for covering the 
remaining difference between project costs and grant amount. 

5

Heritage Grant Program 2025
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Grants are to be provided once the project is completed and done to a standard 
deemed sufficient by Town staff and the Heritage Advisory Committee. Upon 
completion of the work, staff and the Heritage Advisory Committee will inspect as 
required. Work done in a poor or defective manner or contrary to the conditions of 
a heritage permit and grant approval will not be funded.

Currently, the Heritage Grant Program has the following funding categories. The 
appropriate category will be determined as part of the review process of the grant 
application. There is a yearly overall cap of grant funding available set at 
$30,000.

01 02 03

Major Works Moderate Works Minor Works

Comprehensive façade 
restorations and 
enhancements.

Structural improvements.

Comprehensive repairs of 
significant major original 
architectural elements such 
as masonry or porches.

Upp too $10,000

Repair of original windows or 
doors.

Reconstruction of lost 
architectural features.

Repair of other individual 
architectural elements, such 
as trim.

Upp too $5,000 Upp too $1,000

Graffiti removal. 

Technical studies or historic 
documentation.

Upkeep of heritage-specific 
feature, at the discretion of 
the review process. 

Heritage Grant Program 2025
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Eligible Applicants

The owner or the lessee of a designated heritage property may apply for the grant. 

In the case that the applicant is the leasing tenant, they must provide 
documentation of the property owner’s consent to the proposed work. The 
documentation may be a written document of the property owner’s agreement to 
the proposed work or an agreement within the lease indicating that the tenant has 
the authority to undertake repairs and or renovations. 

Grant funding will not be provided for any property owner that is in arrears or 
default on any municipal taxes and the existing use of the property must be in 
accordance with applicable Zoning By-law regulations and other relevant planning 
controls.

Funding for eligible applications will be awarded on a first-come-first-served 
basis, and the Town in their sole discretion reserves the right to set a cap on the 
number of grants awarded, and which applications are prioritized. 

Property owners of multiple properties are eligible to apply for only one grant 
each year. Individual properties may only receive one grant every five years. In 
exceptional circumstances, Council, in consultation with the Heritage Advisory 
Committee, can choose to award additional grant opportunities. 

2025Heritage Grant Program
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Application Process and Information

Individuals seeking to apply for the 
Heritage Grant Program are 
encouraged to consult with 
Planning staff early in the process. 

Pre-consultation is available to 
anyone who wants to discuss the 
proposed work before submitting a 
Heritage Permit Application Form 
and/or a Heritage Grant Program 
Application Form. The pre-
consultation will help determine 
eligibility, avoid delays, and 
determine if a Heritage Permit is 
necessary. 

The application for the Heritage 
Grant Program is typically received 
in tandem with the Heritage Permit 
Application to alter a designated 
property. To be considered for the 
Heritage Grant Program, the 
applicant must submit at least two 
cost estimates along with a
completed Heritage Grant Program 
application form (see attached). 

Throughout the Heritage Permit 
review process, Town staff, the 
Heritage Advisory Committee, and 
Council will carefully consider the 
applicability and eligibility of the 
Heritage Grant Program 
opportunity, with a priority being 
given to works that improve façades 
and elements visible from the public 
realm. Ultimate approval authority 
remains with the Town. 

The Heritage Grant Program is not 
applicable to retroactive projects.

Heritage Grant Program 2025

Page 115 of 216



9

The requirements of a Heritage 
Permit Application to be reviewed 
alongside the Heritage Grant 
Application may include:

Site Plans;
Drawing/Sketches;
Elevations;
Architectural or Engineering Plans;
Heritage Impact Assessment; and
Photographs (Historic and/or
Recent).

In addition to the Heritage Permit 
application materials, the Heritage 
Grant Program requires the following:

At least two (2) cost estimates for
the proposed work are to be
provided by independent
professional/licensed contractors
other than the owner.

APPLICATION PROCESS FLOWCHART

Successful applicants will be required 
to enter into an agreement with the
Town with respect to funding and will
be subject to the terms of the 
Heritage Grant Program.
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In addition to meeting the eligibility 
requirements, grant approval also 
rests on the following conditions: 

A Heritage Permit being applied
for as required and approved.
All required planning and building
code approvals being granted as
required.
The work commences after
applying for the grant and
receiving approval from Council
as well as approval for any related
building permits or planning
approvals. All work will be subject
to final inspection by staff and the
Heritage Advisory Committee as
required, prior to receiving any
grant funding.

The improvements must comply 
with the estimates provided at the 
time of the application. Town staff 
may visit and inspect the site to 
ensure the work has been 
completed in conformity with the 
grant approval conditions and 
provided drawings. 

SSpeciall Cases

In the case of the proposed project not requiring a 
Heritage Permit, applicants may still be eligible to 
apply for the Heritage Grant Program. Examples 
include minor works or the removal of graffiti. 
Applicants are encouraged to pre-consult with staff 
to review the proposed work and required 
application process. Even without a Heritage Permit 
Application, approval of grant funding still requires 
the review and approval of the Heritage Advisory 
Committee and Council.

10

Heritage Grant Program 2025

Additional Conditions for Approval
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Town of Aurora 
Planning and Development Services 
Heritage Grant Program Application Form 

1 of 2

The Heritage Grant Program offers financial support to owners of cultural heritage properties, designated 
under Part IV or Part V of the Ontario Heritage Act, in their efforts for the conservation or restoration of a 
property’s heritage specific attributes. The Program incentivizes designated heritage property owners to 
sustain and protect Aurora’s cultural heritage assets for the long-term. For full details, please view the 
Heritage Grant Program Guidelines.  

Successful applicants will be required to enter into an agreement with the Town with respect to 
funding and will be subject to the terms of the Heritage Grant Program. Release of the funding is 
subject to the completion of the proposed work to the satisfaction of the Town. 

Applicant Information 
Under this section, please include the information about the applicant. 
Applicant Name 

Address 

Municipality Province/Territory Postal Code 

Email 

Phone 

Are you the Property Owner? Yes No 
If you are not the property owner, please indicate the property owner information below: 
Name of Property Owner 

Address 

Municipality Province/Territory Postal Code 

Email 

Phone 

Heritage Property Information 
Under this section, please provide information on the heritage property in which the Grant will be applicable 
to.  
Address 

Municipality Province/Territory Postal Code 

Property Main Use Residential 
Commercial 
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Heritage Grant Program Application Form 
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Designation Part IV 
Part V 

Cost and Conservation Project 
Under this section, please provide information on the work or project that will be done to the heritage 
property. Along with a description, please provide cost estimates provided by contractors that may be 
completing the work. 
Description of 
Project 

Cost Estimates 
(you do not need to 
provide two different 
contractors if not 
possible) 

Contractor name Estimate 

Contractor name Estimate 

Type of Work Major Moderate Minor 

Signature 
Signature of Applicant 
(if you are both the applicant and property 
owner, please sign the property owner section) 

Signature of Property Owner 

Date 

Personal information on this application form is collected under the authority of section 107 of the Municipal 
Act, 2001 S.O. 2001, C.25 and Ontario Heritage Act, 2005, s39. The Town of Aurora will use the information 
for the evaluation and to determine the eligibility for the Aurora Heritage Grant Program. Questions about 
this collection can be directed to the Policy Planning and Heritage Division, 100 John West Way, Aurora, ON, 
L4G 0R3 or by telephone at 905-726-4700. 
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Town of Aurora 
Planning and Development Services 

Heritage Grant Program Application 
Checklist 

 

 1 of 1
 

This checklist is provided to assist the applicant in completing the Heritage Grant Program application with 
minimal delay due to inadequate information.  

For applicants that are applying both to the Heritage Permit and the Grant, please note that the Heritage 
Permit Application must be submitted in such a way that it provides a clear indication of the nature of the 
proposed work in detail. It must also be accompanied by visual representations which demonstrate any 
proposed work. 

Heritage Grant Program Application Checklist 
Included Not Included Site Plan(s) 

Included Not Included Drawings(s)/sketches(s) 

Included Not Included Contractor/engineer elevation(s) 

Included Not Included Historic/current photograph(s) 

Included Not Included Contractors cost estimates  

Included Not Included Consent from property owner  

Included Not Included Heritage Permit Application Form 

Included Heritage Grant Program Application Form 

Included Description of the proposed work  

Additional Information 
If certain application materials are not included, please feel free to use the space below to provide 
information on why the item was omitted.  
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0202

0303

0404

0505

0101

0606

0707

02

03

04

05

01

06

07

Recieve Grant
Grant will be released upon approval of the inspection.

Recieve Grant
Grant will be released upon approval of the inspection.

Complete Project and Inspection

Complete the project and schedule an inspection to ensure 
adhereance to the submitted proposal and that it meets the 
standard of quality expected. 

Complete Project and Inspection

Complete the project and schedule an inspection to ensure 
adhereance to the submitted proposal and that it meets the 
standard of quality expected. 

Submit the completed applications (Heritage Permit and Grant).

Submit Application
Submit the completed applications (Heritage Permit and Grant).

Submit Application

Apply for the necessary building permits to conduct the 
proposed work. 
Apply for the necessary building permits to conduct the 
proposed work. 

Building Permit ApplicationBuilding Permit Application
Apply for the necessary building permits to conduct the 
proposed work. 

Building Permit Application

Consult with the Town staff to determine eligibility for the 
Heritage Grant Program and whether the proposed work 
requires a Heritage Permit. Following that, complete and gather 
all necessary materials for your proposed work.

Pre-consultation and Gathering Materials

Consult with the Town staff to determine eligibility for the 
Heritage Grant Program and whether the proposed work 
requires a Heritage Permit. Following that, complete and gather 
all necessary materials for your proposed work.

Pre-consultation and Gathering Materials

Heritage Advisory Committee
Attend the Heritage Advisory Committee meeting for a review 
of your application.

Heritage Advisory Committee
Attend the Heritage Advisory Committee meeting for a review 
of your application.

Council Meeting

Attend the Council meeting for approval of your Heritage 
Permit and/or Grant application.

Council Meeting

Attend the Council meeting for approval of your Heritage 
Permit and/or Grant application.

Recieve Grant
Grant will be released upon approval of the inspection.

Complete Project and Inspection

Complete the project and schedule an inspection to ensure 
adhereance to the submitted proposal and that it meets the 
standard of quality expected. 

Submit the completed applications (Heritage Permit and Grant).

Submit Application

Apply for the necessary building permits to conduct the 
proposed work. 

Building Permit Application

Consult with the Town staff to determine eligibility for the 
Heritage Grant Program and whether the proposed work 
requires a Heritage Permit. Following that, complete and gather 
all necessary materials for your proposed work.

Pre-consultation and Gathering Materials

Heritage Advisory Committee
Attend the Heritage Advisory Committee meeting for a review 
of your application.

Council Meeting

Attend the Council meeting for approval of your Heritage 
Permit and/or Grant application.

Successful applicants will be required to enter into an agreement with the Town with 
respect to funding and will be subject to the terms of the Heritage Grant Program.

Successful applicants will be required to enter into an agreement with the Town with 
respect to funding and will be subject to the terms of the Heritage Grant Program.
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100 John West Way 

Aurora, Ontario 

L4G 6J1 

(905) 727-3123 

aurora.ca 

Town of Aurora 

Committee of the Whole Report 
No. PDS25-038 

 

 

 

Subject: Application for Official Plan Amendment and  

Zoning By-law Amendment 

1000265154 Ontario Inc.  

180 Wellington Street East 

Part Lot 106, Plan 246, Parts 1, 2 and 3, Plan 65R-39371 

File Number: OPA-2024-02; ZBA-2024-02  

Prepared by:  Antonio Greco, Senior Planner 

Department:  Planning and Development Services 

Date:   April 8, 2025 

 

Recommendation(s) 

1. That Report No. PDS25-038 be received; 

2. That Official Plan Amendment application OPA-2024-02 be approved to amend the 

Site Specific Policy Area Fifty-Eight (58) to a new Site Specific Policy Area Sixty-Eight 

(68), as outlined in Appendix ‘A’; 

3. That Zoning By-law Amendment application ZBA-2024-02 be approved to amend the 

“Second Density Apartment Residential (RA2) Exception Zone (537)” to a new “Second 

Density Apartment Residential (RA2-566(H)) Exception Zone with a Holding Symbol, 

as outlined in Appendix ‘B’; and 

4. That the implementing by-laws for the Official Plan and Zoning By-law Amendments 

be brought forward to a future Council meeting for enactment. 

Executive Summary 

This report seeks Council’s approval of an Official Plan Amendment and Zoning By-law 

Amendment (subject applications) for the property located at 180 Wellington Street 

East (subject property or subject lands). Approval of the subject applications will 

facilitate the development of four 12-storey multi-unit apartment buildings. 
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 The proposed development is consistent with the strategic growth and 

sustainable planning policies of the PPS and the LSPP. 

 The proposed OPA supports the Town’s primary focus on growth and 

intensification. 

 The proposed Official Plan Site Specific Policy Area 68 would permit 

construction up to twelve (12) storeys, four (4) apartment buildings on one lot, 

dwelling units on the ground floor fronting onto an arterial road, a parking 

lot/facility at-grade, the removal of the building step-backs/angular plan 

requirements, and the removal of the urban square requirements. 

 The proposed ZBA reduces setbacks for a more urban form, increase height to 

allow density and included a holding symbol to restrict development until 

servicing is available.  

 The proposed Site Specific RA2-566 Exception zone would permit residential 

apartment units with retail uses as an accessory use, reduce the minimum 

setback standards, increase the maximum building heights, increase the total 

number of units, remove the landscaping strip requirements, and decrease the 

required amenity area on the subject property. The Holding provision is in place 

to restrict development until servicing allocation is available. 

 All external agencies and Town staff have completed their review and have no 

objections to the approval of the subject applications.   

Application History 

A pre-consultation meeting was held with the applicant in April 2023. The subject 

applications were then received and deemed complete by the Town in May 2024. On 

September 4, 2024, the applicant hosted a Community Information Meeting (CIM) at the 

Aurora Public Library, offering nearby residents the chance to learn about the proposed 

development and ask questions. A statutory Council Public Planning meeting was held 

on October 8, 2024, where Council received the Staff report and directed the proposed 

applications to a future Committee of the Whole meeting.  

Background 

The subject lands were previously known as 180, 190, & 220 Wellington Street East and 

identified as three separate parcels. In October 2021, the Ontario Land Tribunal (OLT) 

approved a settlement in regard to Official Plan Amendment (OPA-2015-05), Zoning By-

law Amendment (ZBA-2015-15) and Site Plan applications (SP-2016-10) to permit two 

(2) apartment buildings, eight (8) storeys in height, containing 223 units in total  
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(Figure 8). A Site Plan agreement was signed between the previous owner and the Town 

of Aurora to implement the approved development followed by a Site Plan amendment 

agreement to extend the timing to commence construction, which timing has since 

expired. No building permits were ever applied for or issued; however, a road widening 

was conveyed to the Town in accordance with the Site Plan agreement. 

Location / Land Use 

The properties at 180, 190 and 220 Wellington Street East have since been consolidated 

under the same ownership and as such, the subject property is now municipally known 

as 180 Wellington Street East. The property is located on the northeast corner of the 

Wellington Street East and Industrial Parkway North (Figure 1). The property has an area 

of 1.08 hectares (2.68 acres) and contains 114 metres (374 feet) of frontage along 

Industrial Parkway North and 82 metres (269 feet) along Wellington Street East. The 

subject property is currently vacant but was previously utilized as the Aurora Tire & 

Wheel and The Royal Wood Shop. The Owner obtained demolition permits for the 

buildings on July 6, 2022. 

Surrounding Land Uses  

The surrounding land uses are as follows:  

North: U-Haul Self-Storage facility, and commercial/industrial uses  

South: Wellington Street East, and commercial uses  

East: Commercial/retail uses, and St. Maximilian Kolbe Catholic High School 

West: Industrial Parkway North, and a five (5) storey mixed-use residential building with 

commercial retail uses at-grade 

Policy Context  

Provincial Policies  

All Planning Act development applications are subject to provincial policies. The 

Provincial Policy Statement (PPS) provides policy direction on matters of provincial 

interest. These policies support the development of strong communities through the 

promotion of efficient land use and development patterns and encourages the creation 

of diverse housing opportunities that capitalize on proximity to goods, services, and 

transit.  
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The Lake Simcoe Protection Plan (LSPP) is a provincial document that provides policies 

which addresses aquatic life, water quality, water quantity, shorelines and natural 

heritage, other threats and activities (including invasive species, climate change and 

recreational activities) and implementation. The subject lands are not within the 

Regulated Area by the Lake Simcoe Region Conservation Authority (LSRCA). 

Town of Aurora Official Plan 2024  

Aurora Promenade and Major Transit Station Area Secondary Plan  

The subject property is designated as “Aurora Promenade and MTSA Mixed Use” under 

Schedule ‘B’ – Land Use Plan in the Town of Aurora Official Plan. As shown on Figure 2, 

the subject property is further identified as “Major Transit Station Area” in Schedule ‘D1’ 

and Site-Specific Policy Area Fifty-Eight (58) in Schedule ‘H’ of the Town’s Official Plan.  

Site Specific Official Plan Policy Area Fifty-Eight (58) permits an eight (8) storey 

residential apartment building, containing two (2) towers with a common two (2) storey 

podium without an urban square at this location. 

The Major Transit Station Area (MTSA) is intended to be the primary focus for growth 

and intensification in the Town, accommodating the highest densities within Aurora. 

Currently, the maximum building height within the MTSA is seven (7) storeys. 

Additionally, the subject lands are located within a Local Corridor and have frontage 

along Wellington Street East, a Regional road, and Industrial Parkway North, a Collector 

road. The intersection of Industrial Parkway and Wellington Street is identified as a 

Secondary Entryway, which will enhance connectivity to the Aurora Promenade and the 

Aurora GO Station MTSA. The subject lands also border a future bike lane network 

planned to run north and south along Industrial Parkway. Lastly, these lands fall within 

an Ecologically Significant Groundwater Recharge Area, as outlined in Schedule ‘Q’ of 

the Official Plan. 

Zoning By-law 6000-17, as amended 

As shown on Figure 3, the subject property is currently zoned “Second Density 

Apartment Residential (RA2) Exception Zone (537),” within the Town’s Zoning By-law 

6000-17, as amended. The Second Density Apartment Residential zone permits for the 

highest densities within the Town, through the form of Apartment Buildings. Exception 

Zone 537 speaks to building standards that are specific to the subject property, as it 

relates to lot heights, density, lot coverage and setbacks.   
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Reports and Studies  

The Owner submitted the following documents as part of a complete application to the 

proposed Official Plan and Zoning By-law Amendment applications: 

Report Name Report Author 

Planning Justification Report Weston Consulting 

Draft Official Plan Amendment Weston Consulting 

Draft Zoning By-law Amendment Weston Consulting 

Architectural Drawing Set ICON Architects 

Boundary and Topographic Survey Schaeffer Dzaldov Purcell Ltd. 

Building Heights and Topography Land Owner 

Schedule of Lots and Blocks Indicating 
Area and Frontage 

Weston Consulting 

Urban Design Report Weston Consulting 

Landscape Plans MSLA 

Tree Inventory and Preservation 
Plan/Arborist Report 

Kuntz Forestry 

Tree Inventory Preservation Plan Kuntz Forestry 

Geotechnical Investigation Report Soil Engineers Ltd. 

Hydrogeological Report Soil Engineers Ltd. 

Phase One ESA NextEnviro 

Phase Two ESA NextEnviro 

Civil Engineering Drawing Set NextEng Consulting Group 

Functional Servicing and Stormwater 
Management Report 

NextEng Consulting Group 

Noise and Vibration Impact Study NextEng Consulting Group 
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Report Name Report Author 

Transportation Impact Study NexTrans 

Stage 1 & 2 Archaeological Assessment The Archaeologists Inc. 

Conceptual Site Plan  

The applicant has not formally submitted a Site Plan application. The proposed 

development will require a Site Plan application to implement the proposed land use 

amendments. As part of the Official Plan and Zoning By-law Amendment applications, 

the applicant has provided a conceptual Site Plan and Elevation drawings as shown in 

Figure 6 and 7. The conceptual Site Plan demonstrates the development of four 12-

storey apartment buildings, three levels of underground parking. The development will 

also include several amenities such as a coffee shop, convenience store, shared office 

space, guest suites, an indoor amenity room, and a fitness center, all located on the 

ground floors of Buildings 1 and 2. The conceptual Site Plan currently demonstrates 

approximately 3,778 sq. ft of retail space between the coffee shop and convenience 

store. There will also be a rooftop outdoor amenity space on all four buildings. 

Furthermore, the applicant has discussed the possibility of phasing the proposed 

development. It will be considered based on the availability of water/wastewater servicing 

capacity and construction timelines. A Phasing Plan has not been submitted as part of the 

OPA and ZBA, it will be required later in the Site Plan application process if necessary. 

The proposed development currently demonstrates a total of 948 residential units, with 

various unit types being provided. The following table provides the current residential 

unit breakdown: 

Buildings Unit Type Total 

Studio 1BD/1BD+D 2BD/2BD+D 3BD 

Building 1 11 120 47 11 189 

Building 2 0 193 47 9 249 

Building 3 0 182 45 17 244 

Building 4 11 230 19 6 266 

Total 22 725 158 43 948 
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The proposed development demonstrates two vehicular access points, one which is 

aligned with Centre Street and an additional entrance at the northwest corner of the 

property. The access point aligned with Centre Street will mainly serve as a 

pickup/drop-off and the northern access point as the lone entrance for the underground 

parking, serving the resident and visitor parking spaces. The conceptual Site Plan also 

demonstrates three levels of underground parking for a total of 862 parking spaces, 

with five parking spaces at grade, that includes three visitor spaces, one barrier free and 

one car share space.  

Proposed Applications 

Proposed Official Plan Amendment 

As shown in Figure 4, the applicant proposes to amend Site Specific Official Plan Policy 

Area Fifty-Eight (58) to increase the maximum building heights to twelve (12) storeys, 

increase the maximum number of buildings on the property to four (4), permit dwelling 

units on the ground floor fronting onto an arterial road, permit a parking lot/facility at-

grade, remove the building step-backs/angular plan requirements and remove the 

requirement for an urban square at this location. 

The draft Official Plan Amendment is included under Appendix A. 

Proposed Zoning By-law Amendment 

As shown in Figure 5, the applicant proposes to amend the “Second Density Apartment 

Residential (RA2) Exception Zone (537),” with a Holding (H) provision on the subject 

property to restrict development until site servicing allocation is available. The 

amendment to the existing site-specific zoning will permit retail uses as an accessory 

use, increase the building heights and unit count, decrease the minimum building 

standards and amenity area, and remove the need for landscaping strip requirements.  

The draft Zoning By-law is included under Appendix B.  

Analysis 

Planning Considerations 

The proposed development is consistent with the strategic growth and sustainable 

planning policies of the PPS and the LSPP. 

Provincial Policy Statement 2024 (PPS) 
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It is Planning staff’s opinion that the proposed applications are consistent with the PPS.  

Section 2.4.2 and 2.4.2.3 of the PPS requires a minimum of 150 residents and jobs 

combined per hectare for those served by commuter or regional rail and encourages 

intensification within the Major Transit Station Area. The proposed OPA and ZBA will 

permit a potential development with 869 residents per hectare, thus comply with the 

minimum density provision in the PPS. Furthermore, the proposed development 

achieves and provides a range and mix of housing options in close proximity to 

educational, commercial and recreational uses, thus meeting the intent of Strategic 

Growth Areas within the PPS. 

Section 2.4.2.6 of the PPS speaks to all MTSA areas being planned and designed to be 

transit-supportive and to achieve multimodal access to stations and connections. The 

proposal promotes concentrating development around transit hubs, which leads to 

more efficient use of land and existing infrastructure. Increasing density in areas well-

served by transit, aligns with this section and the PPS's goal to build more compact, 

pedestrian-friendly, and transit-supportive communities.  

Furthermore, the proposed development in Major Transit Station Areas aligns closely 

with the Provincial Policy Statement by promoting sustainable, compact, and efficient 

development that enhances public transit use, reduces environmental impact, and 

supports vibrant and economically diverse communities. 

Conformity to the Lake Simcoe Protection Plan (LSPP) 

It is Planning Staff’s opinion that the proposed development conforms to the LSPP. The 

LSPP provides protections to key natural heritage features and key hydrologic features 

on properties within the Lake Simcoe watershed. The Lake Simcoe Region Conservation 

Authority (LSRCA) has reviewed and has no objection to the approval of the subject 

applications as presented. The subject property is free from any natural hazards and are 

outside of hazardous lands. The subject property is located outside of the LSRCA 

regulated limits and accordingly no Regulation Permit is required. The LSRCA will 

continue to review and provide comments related to stormwater management as part 

of the future Site Plan application.  

Official Plan 2024 

The proposed OPA supports the Town’s primary focus on growth and intensification. 

It is Planning staff’s opinion that the proposed OPA is in keeping with the general 

direction of the Town’s Official Plan policies. Multi-unit buildings are permitted within 

Page 130 of 216



April 8, 2025 9 of 19 Report No. PDS25-038 

 

the Major Transit Station Area (MTSA) designation and encourages compact housing 

forms. The MTSA is designated as Aurora’s primary focus for growth and 

intensification, intended to accommodate the Town’s highest density. While the Official 

Plan currently limits building heights to 7 storey, the proposed 12 storey development 

with 948 residential units over 2.68 acres will support the achievement of the newly 

created provincial growth targets within the MTSA and align with the Town’s long term 

growth projections. By leveraging existing infrastructure, transit and utilities, this 

development maximizes the efficient use of available resources, supporting sustainable 

growth which minimizing the need for costly expansions.  

Section 9.6 a) of the Official Plan also encourages development to offer residential 

units in close proximity to transit, local retail, services, amenities, commercial spaces, 

and recreational facilities. The subject lands are notable nearby amenities such as: the 

Aurora GO Station, St. Maximilian Kolbe Catholic High School, the Aurora Family Leisure 

Complex, and a commercial plaza to the east. The proposed OPA will continue to 

support the Official Plan’s vision to create vibrant neighborhoods where people can live, 

work, and play.  

Section 9.6 e) of the Official Plan encourages development within the MTSA to provide 

for a balance of residential, commercial, and mixed-use buildings around public transit 

stations. This reduces dependence on personal vehicles, promotes walkability and 

bikeability, and increases access to transit. The proposed development takes advantage 

of its prime location within the MTSA and its proximity to the Aurora GO Station and 

local amenities. Its mixed-use nature will support the development of businesses, retail 

outlets, and services that cater to a denser population. 

Section 9.6.1 f) of the Town’s Official Plan encourages compact housing forms within 

the MTSA designation, with a focus on providing affordable housing for low- and 

moderate-income households. A minimum of 35% of new housing in this area must be 

affordable. The applicant did not amend this section of the Official Plan and thus will 

consider including affordable units in the proposed development through the future Site 

Plan application process. 

Lastly, the proposed removal of the urban square at this location was included in the 

OLT site-specific approval for the subject lands. Staff believe that the removal of the 

urban square aligns with the previous OLT decision. Given the site's layout, the grading 

on Wellington Street, and the size of the lot, the requirement for an urban square is not 

feasible. Furthermore, the OLT site-specific approval also required high standards in 

design with the Aurora Promenade Urban Design policies implemented through the Site 

Plan application process. Through the proposed OPA, the requirement for high urban 
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design standards, which will be implemented through the Site Plan application process 

will also be carried over. 

Town’s Zoning By-law 6000-17, as amended 

The proposed ZBA reduces setbacks for a more urban form, increase height to allow 

density and included a holding symbol to restrict development until servicing is available.  

Planning staff believe that the proposed Zoning By-law amendment is appropriate and 

compatible with the surrounding properties. The primary purpose of the proposed site-

specific zoning is to increase building heights, and the total number units. Additionally, 

the amendment would allow accessory uses at ground level, reduce the total amenity 

area, and eliminate the requirement for a landscaping strip. A Holding (H) Symbol has 

also been added to the Zoning By-law to restrict development until servicing is made 

available. 

The following is a table to compare the difference between the OLT approved RA2 (537) 

zoning for the subject property and the proposed building standard amendments. 

 

 OLT approved RA2 (537) Zone 
Proposed (H) RA2 Exception Zone 

(566) 

Permitted Uses Apartment Buildings Multi-Unit Development * 

Accessory Uses N/A 

 Art Gallery; 

 Club; 

 Dry Cleaning Distribution 

Station or Depot;  

 Fitness Centre; 

 Pet Services; 

 Retail Stores; 

 Restaurant; and, 

 Studios 

Minimum Lot 

Area 
10,264 square metres 10,264 square metres 

Residential 
Units 
(maximum) 

223 units 948 units* 
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 OLT approved RA2 (537) Zone 
Proposed (H) RA2 Exception Zone 

(566) 

Minimum Lot 
Frontage 
(South) 

30 metres 30 metres 

Minimum Front 

Yard (South) 
3.0 metres 1.90 metres* 

Minimum Rear 

Yard (North) 
15 metres 6.0 metres* 

Minimum 
Interior Yard 
(East) 

3.0 metres 3.0 metres 

Minimum 
Exterior Yard 
(West) 

3.0 metres 2.8 metres* 

Lot Coverage 50% (minimum) 59% (maximum)* 

Height 

(maximum) 

8 storeys 

Parapet and mechanical 

penthouse roof level shall be 

excluded in the measure of 

Building Height. 

43 metres or 12 storeys* 

Parapet and mechanical 
penthouse roof level shall be 
excluded in the measure of 

Building Height. 

Parking 
(minimum) 

Residential: 1.5 parking 
spaces per dwelling unit 

(1422 spaces) with 20% must 
be visitor parking spaces 

(284 spaces).   

Retail: 6.0 spaces per 100 
square metres of GFA (21 

spaces). 

No minimum residential and 
visitors parking requirements 

within Major Transit Station Areas 
(MTSAs) 

 

Landscaping 
3.0 metres along North 

Property Boundary 
(Minimum) 

A minimum landscaping strip shall 
not be required on any lot line* 
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 OLT approved RA2 (537) Zone 
Proposed (H) RA2 Exception Zone 

(566) 

1.8 metre solid wood privacy 
fence along Northern and 

Easterly Property Boundary 

A 1.8 metre privacy wood fence 
shall be provided along the 

Northern and Easterly lot lines 

Amenity Space 
18 square metres per 

dwelling unit 

6.5 square metres per dwelling 
unit* 

(this includes shared 
indoor/outdoor amenity and 

private amenity space) 

Holding (H) 
Symbol 

N/A 

The holding symbol to be lifted 
when the Town of Aurora has 

allocated the required servicing 
capacity.* 

Note:  The proposed bylaw exceptions are highlighted and labelled with an asterisk “*”. 

Final zoning performance standards will be evaluated by staff in detail prior to 

the implementing Zoning By-law Amendment being brought forward to Council 

for enactment. 

Proposed Permitted and Accessory Uses 

As defined in the Town’s Zoning By-law, the proposed “multi-unit development” refers to 

development with two or more residential buildings on the same lot. Both the permitted 

uses and the accessory uses follows the vision set out in the Town’s Official Plan.  

Proposed Building Heights, number of Buildings and Density 

In order to meet the growth target, the proposed amendment is required to increase the 

building height from eight (8) to twelve (12) storeys, increase the number of buildings 

from two (2) to four (4), and expand the residential unit count from 223 units to 948 

units. This level of increase in height and density is encouraged within a Major Transit 

Station Area. The MTSA is intended to support development and intensification, as they 

are prime locations in Town where higher densities are well-served by transit and nearby 

amenities. Staff believe the proposed increases are appropriate and efficient use of the 

land.  
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Proposed Lot Coverage 

The proposed site-specific zoning establishes a maximum lot coverage of 59%, whereas 

the previous requirement only set a minimum of 50%. This change provides a clear 

development limit to help maintain a balance between built space and open areas on 

the property. Engineering Staff has reviewed the proposed zoning and in general have 

adequate space for stormwater considerations. Details related to stormwater 

management will be reviewed through the site plan process.  

Proposed Landscaping 

As shown in Figure 9, the applicant is requesting the removal of the 3.0-meter 

landscaping strip requirement along the northern and eastern property lines to better 

accommodate the proposed development's design. This change allows for more 

efficient use of the space while still maintaining key features such as a natural swale, a 

walkway, and private patio areas at the ground level before the building begins. These 

elements help ensure that the development maintains a thoughtful, functional, and 

aesthetically pleasing integration with the surrounding environment, even without the 

landscaping strip. Despite the amendment, the applicant will provide alternative 

landscaping features within the development plan, with the focus will be along Industrial 

Parkway and Wellington Street which will be reviewed during the site plan process to 

ensure that the overall landscaping meets both aesthetic and functional requirements 

Proposed Amenity Area 

The proposed development seeks to amend the required 18 square metres per dwelling 

unit and provide 6.5 square metres, inclusive of shared indoor/outdoor amenity and 

private amenity space. This includes a rooftop outdoor amenity on all four buildings. 

The proposed reduction can be supported given the developments proximity to transit 

and urban amenities. There is a variety of walkable amenities such as the Aurora GO 

Station, St. Maximilian Kolbe Catholic High School, the Aurora Family Leisure Complex, 

medical and commercial plaza to the east. Staff are of the opinion that within the MTSA 

area, the emphasis shifts to the availability of transit and nearby services rather than 

requiring large private amenity spaces. Nonetheless, the proposed amenity space is 

sufficient for future residents. The reduction of amenity area within MTSAs supports the 

principles of efficient land use, sustainability, and encourages pedestrian activities and 

nearby urban amenities.  
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Parking Requirements 

On July 11, 2023, Council approved a motion to evaluate options for eliminating 

minimum parking requirements for new residential developments within the GO Major 

Transit Station Area. Following this, the Province passed Bill 185 on June 6, 2024, which 

removed minimum parking requirements for new residential developments within the 

MTSA. While the Province allows for zero parking spaces in the MTSA, the applicant is 

still providing parking spaces, just at a reduced rate. 

Majority of the proposed parking for future residents, retail, and visitors will be 

accommodated across three levels of underground parking, there are some surface 

level parking spaces for visitors/drop offs in front of the main entrance. The applicant 

has conceptually provided 0.88 spaces per dwelling unit (a total of 841 residential and 

visitors parking spaces), whereas the Zoning By-law requires 1.5 spaces per dwelling 

unit, with at least 20% of those spaces reserved for visitors (a total of 1422 residential 

and visitors parking spaces). The applicant is complying with the zoning standard for 

retail parking spaces which only require 6 parking spaces for every 100 square meters 

of gross floor area, amounting to 21 spaces. Although not shown on the conceptual 

parking plan, the applicant will still provide bicycle parking at a rate of 1 space per 5 

residential units, totaling 189 bicycle parking spaces.  

The Town’s Traffic analyst review the Transportation Impact Study have no concerns 

with the proposed land use applications. 

Holding (H) Symbol 

As detailed in Appendix B, due to the Town’s lack of servicing available, a Holding (H) 

Symbol has been added to the Zoning By-law. This ensures that no development can 

occur until the Town of Aurora has confirmed the availability of adequate servicing 

capacity for to this development. The timing for additional servicing capacity for this 

development is pending on the completion of Phase 1 of the North YDSS (York Durham 

Sewage System) expansion, which is managed by York Region. According to York 

Region’s Water and Wastewater Capital Infrastructure status update on May 9, 2024, 

anticipated time frame for Phase 1 to be completed by 2028.  

Department / Agency Comments 

All external agencies and Town staff have completed their review and have no objections 

to the approval of the subject applications 
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Department/Agency Comments 

Building Division No objections. 

Engineering Division No objections. 

Operational Services (Parks) No objections. 

Operational Services (Public Works) No objections. 

Transportation/Traffic No objections. 

York Region York Region Transportation Planning 
have reviewed the applications and have 
no objections at this time. Detailed 
technical comments and conditions will 
be provided at the Site Plan application 
stage. 

LSRCA No objections. 

Public Comments 

Planning staff have received comments from the public on the proposed planning 

applications. Below is a summary of key comments and the respective responses. 

 Will the proposed development contain access off Wellington Street East? 

No, the proposed development will have no direct access off Wellington Street 

East. Vehicular access will be provided off Industrial Parkway North. The 

northern driveway will serve as access to the underground parking and the 

southern driveway as a pick-up/drop-off for the apartment buildings. 

 

 Will there be a dedicated right turn lane when travelling westbound on Wellington 

Street East?  

As part of the Town’s review of the first submission, the Town’s Traffic Engineer 

and Regional Municipality of York have provided comments to improve the traffic 

operations at the Wellington Street and Industrial Parkway intersection, by 

providing a dedicated westbound right turn lane on Wellington Street East. 

 

 What is the timeline of construction and completion for the proposed 

development?  
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The proposed development is still in the early stages of the planning application 

process and anticipated timelines for completion are to be determined as the 

process continues. 

 

 Will the proposed development be constructed in Phases? 

Phasing will be considered based on the availability of services and construction 

timelines. While a Phasing Plan has not been submitted as part of the OPA and 

ZBA, it will be required later in the Site Plan application process if necessary. 

 

 What amenities are being provided as part of the proposed development?  

The proposed development will provide for amenities such as a coffee shop, 

convenience store, work share office, guest suites, indoor amenity room and fitness 

centre, all located on the ground floor of Building 1 and 2.  A rooftop outdoor 

amenity is also being provided on all four buildings. The programming of the indoor 

amenity room is to be determined later in the site plan application process, but the 

other specific amenities/programs are included in the plan thus far. 

Advisory Committee Review 

The Town’s Accessibility Advisor reviewed the subject applications on behalf of the 

Accessibility Advisory Committee and provided no comments as it pertains to these 

applications. Any final review comments that need to be addressed with the 

Accessibility Advisory Advisor will be done prior to the approval of any Site Plan 

application. 

Legal Considerations 

Subsections 22 (7) and 22 (7.0.2) of the Planning Act states that if Council refuses the 

Official Plan Amendment application or fails to make a decision on it within 120 days 

after the receipt of the application, the applicant (or the Minister) may appeal the 

application to the Ontario Land Tribunal (OLT).  

 

Subsection 34 (11.0.0.0.1) of the Planning Act states that if the passing of a Zoning By-

law Amendment also requires an amendment to the Official Plan, and that if both 

applications are made on the same day, if Council refuses the Zoning By-law 

Amendment application or fails to make a decision on it within 120 days after the receipt 

of the application, the applicant (or Minister) may appeal the application to the OLT.  
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The applications were received on May 10, 2024, and therefore, the applicant may 

appeal to the OLT at any time. 

Financial Implications 

The total estimated Development Charges for this development would amount to 

$15,027,991 if building permits were obtained today. In addition, the proposed 

development would be subject to the Community Benefits Charge (CBC) and Cash-in-

Lieu of Parkland. These charges will require a land value appraisal to be completed on 

the subject property and will be collected at the building permit stage. 

Communications Considerations 

On May 10, 2024, a Notice of Complete Application respecting the subject applications 

was provided.   

On September 4, 2024, a Community Information Meeting was held, with appropriate 

notice provided to the local community.   

On October 8, 2024, a statutory Public Meeting was held, with Notices provided through 

mail, to all Interested Parties, publication in the newspaper, and signage on the property. 

Five parties have expressed interest and are registered regarding these applications. 

They have been notified that the recommendation report is scheduled for Council 

consideration on April 8, 2024. 

All communication requirements as directed by the Planning Act have been satisfied. 

Notices of Council’s Decision on the subject applications will also be provided 

accordingly. 

Climate Change Considerations 

As part of the future Site Plan application process, the applicant will be required to 

submit a Green Development Standards report, which will be integrated into the overall 

development review. The Town of Aurora Official Plan outlines guidelines for new 

developments and the implementation of Green Development Standards. The report 

should detail sustainability measures and building designs that focus on energy 

efficiency and the reduction of greenhouse gas emissions for new projects.   
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Link to Strategic Plan 

The proposed applications support the Strategic Plan goal of Supporting an exceptional 

quality of life for all through its accomplishment in satisfying requirements in the 

following key objectives within this goal statement:  

Strengthening the fabric of our community: Through the review and approval of the 

Official Plan Amendment and Zoning By-law Amendment applications, housing 

opportunities are created that assist in achieving growth targets while providing 

housing opportunities for everyone. 

Alternative(s) to the Recommendation 

1. Refusal of the application with an explanation for the refusal. 

Conclusions 

Planning and Development Services reviewed the proposed Official Plan Amendment 

and Zoning By-law Amendment in accordance with the provisions of Provincial and 

Town policies. The proposal represents good planning and staff recommend approval 

of the subject applications, with the implementing Official Plan Amendment and Zoning 

By-law documents to be brought forward at a future Council meeting. 

Attachments 

Appendix A – Draft Official Plan Amendment   

Appendix B – Draft Zoning By-law Amendment  

 

Figure 1 – Location Map  

Figure 2 – Existing Official Plan Designation  

Figure 3 – Existing Zoning  

Figure 4 – Proposed Official Plan Designation  

Figure 5 – Proposed Zoning   

Figure 6 – Site Plan  

Figure 7 – Elevations 

Figure 8 – OLT Approved Site Plan 

Figure 9 – Proposed Landscaping Plan 
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Previous Reports 

Public Planning Report No. PDS24-112, dated October 8, 2024. 

Pre-submission Review 

Agenda Management Team review on March 20, 2025  

Approvals 

Approved by Marco Ramunno, Director, Planning and Development Services 

Approved by Doug Nadorozny, Chief Administrative Officer 

Page 141 of 216



The Corporation of the Town of Aurora 

By-law Number XXXX-25 

Being a By-law to amend By-law Number 6579-24, as amended, to adopt 
Official Plan Amendment No. 5 (File No. OPA-2024-02). 

Whereas on January 30, 2024, the Council of The Corporation of the Town of Aurora 
(the “Town”) enacted By-law Number 6579-24, as amended, to adopt the Official Plan 
dated January 2024 as the Official Plan for the Town of Aurora (the “Official Plan”); 

And whereas authority is given to Council pursuant to the Planning Act, R.S.O. 1990, c. 
P.13, as amended (the “Planning Act”) to pass a by-law amending the Official Plan; 

And whereas the Council of the Town deems it necessary and expedient to further amend 
the Official Plan;  

Now therefore the Council of The Corporation of the Town of Aurora hereby enacts as 
follows: 

1. Official Plan Amendment No. 5 to By-law Number 6579-24, as amended, 
attached and forming part of this by-law, be and is hereby approved. 

2. This By-law shall come into full force subject to compliance with the provisions 
of the Planning Act and subject to compliance with such provisions, this By-law 
will take effect from the date of final passage hereof. 

Enacted by Town of Aurora Council this _________day of _________, 2025. 

       
Tom Mrakas, Mayor  

       
 Michael de Rond, Town Clerk 
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Amendment No. 5 

To the Official Plan for the Town of Aurora 

_______________________________________________________________________________________ 

Statement of Components 

Part I – The Preamble 

1. Introduction 

2. Purpose of the Amendment 

3. Location 

4. Basis of the Amendment 

Part II – The Amendment 

1. Introduction       

2. Details of the Amendment      

3. Implementation and Interpretation 

Part III – The Appendices  
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Part I – The Preamble 

1. Introduction 
 
This part of Official Plan Amendment No. 5 (the “Amendment”), entitled Part 1 – The 
Preamble, introduces the Amendment and describes the context and planning process 
leading to the document’s preparation. It is for explanatory purposes only and does not 
form part of the Amendment. 

2. Purpose of the Amendment 
 
The purpose of this amendment is to alter the development standards of the Subject 
Lands “Major Transit Station Area (MTSA)” land use designation. The provision of this 
Amendment will establish site specific policies to permit four (4) 12-storey mixed-use 
residential apartment buildings.  

3. Location 

The lands affected by this Amendment are located at the northeast corner of Wellington 
Street East and Industrial Parkway North, municipally known as 180 Wellington Street 
East; having a lot area of approximately 1.09 hectares (2.69 acres); and are legally 
described as Part of Lot 106, Registered Plan 246, being Parts 1, 2 & 3 on Reference Plan 
65R-39371, Town of Aurora, Regional Municipality of York (the “Subject Lands”). 

4. Basis of the Amendment 

The basis of the Amendment is as follows: 

4.1 Official Plan Amendment and Zoning By-law Amendment applications were 
submitted to the Town of Aurora for consideration in 2024, to facilitate the 
development of four twelve (12) storey mixed-use residential apartment 
buildings, containing a total of 948 dwelling units and 862 parking spaces.  

4.2 A statutory public planning meeting was held on October 8, 2024, to present the 
proposal to the public and Town of Aurora Council. 

4.3 The proposed development is consistent with the Provincial Planning Statement. 

4.4 The application conforms to the Region of York Official Plan and is within the 
Urban Area. 

4.5 The application generally maintains the intent and purpose of the Town of Aurora 
Official Plan providing for the intensification, and mixed-uses within the Major 
Transit Station Area. 

4.6 The proposed development will be subject to a future plan of condominium and 
site plan applications.  

4.7 Appropriate development of the Subject Lands will be achieved through the 
implementation of policies of By-law Number 6579-24, as amended, and this 
Amendment and the urban design guidelines as part of the Town’s site plan 
control process. 
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Part II – The Amendment 

1. Introduction 
 
This part of the document entitled Part II – The Amendment, consisting of the following 
text and attached maps, designated as Schedules “A”, and “B” constitutes Amendment 
No. 5 to the Official Plan. 

2. Details of the Amendment 

That Official Plan Amendment No. 24, being By-law number 6383-21, be repealed and 
hereby amended as follows: 

Item (1):   Schedule “D2” - The Aurora Promenade and Major Transit Station Area Building 
Heights, being part of the Town of Aurora Official Plan, be and is hereby 
amended by changing the maximum height allowance from “Maximum 7-
storeys” to “Maximum 12-storeys” as shown on Schedule “A” attached hereto 
and forming part of this Amendment.  

Item (2):   Schedule “H” – Site Specific Policy Areas, being part of the Town of Aurora 
Official Plan, be and is hereby amended by changing Site-Specific Policy #58 
to permit a maximum height of twelve (12) storeys from the current 
maximum height of eight (8) storeys, as shown on Schedule “B” attached 
hereto, and forming part of this Amendment. 

Item (3):   Site Specific Policies Section 20.58 of the Town of Aurora Official Plan is 
hereby amended with the following site-specific use and policies for the area 
shown as the Subject Lands on Schedule “A” and “B” attached hereto and 
forming part of this Plan:  

   Section 20.68 
 

a) The lands municipally known as 180 Wellington Street East may hereby 
be developed to permit four twelve (12) storey mixed-use residential 
apartment buildings with non-residential uses on the ground floor and 
to remove the requirement for an urban square at this location. 
 

b) Notwithstanding the Development Policies of 9.6.2 a) ii. in the Town of 
Aurora Official Plan buildings taller than four (4) storeys or fifteen (15) 
metres, shall not be subject to a front yard step-back at the third storey 
and an angular plane shall not be required.  
 

c) Notwithstanding the Development Policies of 9.6.2 b) in the Town of 
Aurora Official Plan, residential uses at grade and/or below grade are 
permitted. 

 
d) Notwithstanding the Development Policies of 9.6.2 d) in the Town of 

Aurora Official Plan a parking lot/facility shall be permitted at-grade.  
 

e) The Town of Aurora's requirement for high urban design standards, 
which will be implemented through the Site Plan application process. 
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3. Implementation 

This Amendment has been considered in accordance with the provisions of the Official 
Plan.  The implementation and interpretation of this Amendment shall be in accordance 
with the respective policies of the Official Plan. 

Part III – The Appendices 

 
Schedule “A” – The Aurora Promenade and Major Transit Station Area Building Heights  

Schedule “B” – Site Specific Policy Areas 
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The Corporation of the Town of Aurora 

By-law Number XXXX-25 

Being a By-law to amend By-law Number 6000-17, as amended, 
respecting the lands municipally known as 180 Wellington Street East 

(ZBA-2024-02). 

Whereas under section 34 of the Planning Act, R.S.O. 1990, c. P.13, as amended (the 
“Planning Act”), zoning by-laws may be passed by the councils of local municipalities to 
prohibit and regulate the use of land, buildings and structures; 

And whereas on June 27, 2017, the Council of The Corporation of the Town of Aurora (the 
“Town”) enacted By-law Number 6000-17 (the “Zoning By-law”), which Zoning By-law was 
appealed to the Ontario Municipal Board (the “OMB”); 

And whereas on January 29, 2018, the OMB made an order, in accordance with 
subsection 34(31) of the Planning Act, providing that any part of the Zoning By-law not 
in issue in the appeal shall be deemed to have come into force on the day the Zoning 
By-law was passed; 

And whereas the OMB and the Local Planning Appeal Tribunal (the “LPAT”) is continued 
under the name Ontario Land Tribunal (the “Tribunal”), and any reference to the Ontario 
Municipal Board or OMB or Local Planning Appeal Tribunal or LPAT is deemed to be a 
reference to the Tribunal; 

And whereas the Council of the Town deems it necessary and expedient to further amend 
the Zoning By-law;  

Now therefore the Council of The Corporation of the Town of Aurora hereby enacts as 
follows: 

1. The Zoning By-law be and is hereby amended to replace the “Second Density 
Apartment Residential (RA2) Exception Zone (537)” zoning category applying to the 
lands shown in hatching on Schedule “A” attached hereto and forming part of this by-
law with “Second Density Apartment Residential (RA2) Exception Zone (566).” 

2. The Zoning By-law be and is hereby amended to add the following: 

 “24.566 (H) Second Density Apartment Residential (RA2) Exception Zone (566) 
 
Parent Zone: (H) 
RA2 
Exception No.: 566 

Map: Schedule  
“A” Map No. 3 

Previous Zone:  
RA2 (537) 

Previous By-laws: 
6384-21 

 
Municipal Address: 180 Wellington Street East 
 
Legal Description: PART OF LOT 106, REGISTERED PLAN 246, BEING PARTS 1, 2 & 3  
ON REFERENCE PLAN 65R-39371 TOWN OF AURORA 

 
24.566.1 Holding Prefix  
Notwithstanding the provisions of Section 24.566, while the "(H)" Holding Prefix is in 
place, no person shall within the lands zoned (H) (RA2) (566) on Schedule "A" 
attached hereto, use any lot or erect, alter or use any buildings or structures for any 
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purposes except those uses which existed on the date of passing of this by-law, 
unless an amendment to this by-law is approved by the Council of the Corporation of 
the Town of Aurora and comes into full force and effect. 
24.566.2 Removal of Holding Prefix  
Prior to the passing of a by-law to remove the "(H)" Holding prefix from the lands 
zoned (H) RA2 (566), or any part thereof, the Town of Aurora shall be satisfied that 
the following conditions shall be complied with  
 

i) The Town of Aurora has allocated the required servicing capacity. 
 
Upon removal of the "(H)" Holding prefix from the lands zoned (H) RA2 (566), 
pursuant to Section 36 of the Planning Act, or any successor thereto, the provisions 
applicable to the said lands shall be as set out in Sections 24.566. 
24.566.3 Permitted Uses  
Notwithstanding the Second Density Apartment Residential (RA2) Zone permitted 
uses, the following additional use is permitted: 

 Multi-Unit Development 
24.566.4 Accessory Uses 
Notwithstanding the permitted uses as outlined in 24.566.2, the following additional 
uses are permitted, which are subordinate and exclusively devoted to a Principal Use 
which is located on the same Lot: 

 Art Gallery; 
 Club; 
 Dry Cleaning Distribution Station or Depot;  
 Fitness Centre; 
 Pet Services; 
 Retail Stores; 
 Restaurant; and, 
 Studios 

24.566.5 General 
Notwithstanding Section 3, a Mult-Unit Development shall mean a building containing 
four (4) or more dwellings, which are connected by a common corridor or vestibule 
and have a common entrance at-grade and/or at street level. A Multi-Unit 
Development may also contain non-residential uses as an Accessory Use. 
Notwithstanding Section 4.4.2, a Dwelling Unit(s) may be permitted on the first storey 
of a building. 
Notwithstanding Section 7.3, more than one (1) Apartment Building may be permitted 
per Lot. 
Notwithstanding Section 7.5.3, where a Residential Zone is adjacent to an 
Employment Zone, the minimum required yard abutting the Employment Zone shall be 
3.0 metres. 
24.566.6 Building Standards 
Minimum Lot Area 10,265 square metres 
Minimum Lot Frontage (South) 30.0 metres 
Minimum Front Yard (South) 1.9 metres 
Rear Yard (North) 6.0 metres 
Minimum Interior Side Yard (East) 3.0 metres 
Minimum Exterior Side Yard (West) 2.8 metres 
Minimum Required Yard Abutting an  
Employment Zone (East) 

3.0 metres 

Maximum Lot Coverage  59% 
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Maximum Number of Dwelling Units 948 
Maximum Building Height 43 metres or 12-storeys, whichever is less. 

 
For the purpose of this by-law, a roof 
parapet, mechanical penthouse and 
associated features are not counted 

towards building height. 
24.566.7 Landscaping 
Notwithstanding Section 4.8, a minimum Landscaping Strip shall not be required on a 
Lot Line. 
A 1.8 metre solid wood privacy fence shall be provided along the Northern and 
Easterly Property Boundary 
24.566.8 Yard Encroachments 
Notwithstanding Section 4.20, canopies are permitted to encroach a maximum of 1.0 
metre into a Minimum Yard, except where there is a daylight triangle, in which case 
there is no maximum encroachment. 
 
Notwithstanding Section 4.20, open porches, uncovered terraces and decks (3.2m in 
height or less) and balconies are permitted to encroach a maximum of of 1.0 metre 
into the required Minimum front yard, 2.5 metres into the required Minimum interior 
and Minimum exterior side yard, and 5.5 metres into the required Minimum rear yard, 
and except where there is a daylight triangle in which case there is no maximum 
encroachment. 
24.566.9 Amenity Area 
Notwithstanding Section 7.5.2.2, any Multi-Unit Development shall provide a minimum 
Amenity Area of 6.5 square metres per dwelling unit and shall not require a minimum 
proportion of the Amenity Area be provided as interior amenity space. 

3. Notwithstanding any future severance of the of the lands outlined on “Schedule A” 
the provisions of this by-law shall apply to the whole of the lands outlined on 
“Schedule A”. 

4. This by-law shall come into full force subject to compliance with the provisions of 
the Planning Act and subject to compliance with such provisions, this by-law will 
take effect from the date of final passage hereof. 

 

Enacted by Town of Aurora Council this ___________day of ___________, 2025. 

       
Tom Mrakas, Mayor  

       
 Michael de Rond, Town Clerk 
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Explanatory Note 

Re: By-law Number XXXX-25 

By-law Number XXXX-25 has the following purpose and effect: 

To amend By-law Number 6000-17, as amended, the Zoning By-law in effect in the Town 
of Aurora, to rezone the subject lands from “Second Density Apartment Residential (RA2) 
Exception Zone (537)” to “(H) Second Density Apartment Residential (RA2) Exception 
Zone (566).” 

The effect of this zoning by-law amendment will rezone the subject property to facilitate 
the development of a multi-unit development with four 12-storey apartment buildings with 
a total of 948 residential units. 
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Schedule “A”

Location: PART OF LOT 106, REGISTERED PLAN 246, BEING PARTS 1, 2 & 3 
ON REFERENCE PLAN 65R-39371 TOWN OF AURORA, Regional 
Municipality of York

Lands rezoned from “Second Density Apartment Residential (RA2)
Exception Zone (537)” to “(H) Second Density Apartment Residential
(RA2) Exception Zone (566).”
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100 John West Way 

Aurora, Ontario 

L4G 6J1 

(905) 727-3123 

aurora.ca 

Town of Aurora 

Committee of the Whole Report 
No. PDS25-037 

 

 

 

Subject: Application for Draft Plan of Condominium 

2352107 Ontario Inc.  

175 Melvin Robson Avenue 

Blocks 5 and 6 on Plan 65M-4790 

File Number: CDM-2024-02 

Related File Numbers: ZBA-2015-05, SUB-2015-02, SP-2020-08, & 

MV-2022-45 

Prepared by:  Felix Chau, Planner 

Department:  Planning and Development Services 

Date:   April 8, 2025 

 

Recommendation 

1. That Report No. PDS25-037 be received; and 

2. That the Draft Plan of Condominium File No. CDM-2024-02 to establish a standard 

condominium consisting of a total of 24 industrial units, be approved, subject to the 

conditions attached hereto as Appendix ‘A’ of this report. 

Executive Summary 

This report seeks Council’s approval to the application for a proposed Draft Plan of 

Condominium at 175 Melvin Robson Avenue (the ‘subject lands’). 

 The purpose of the proposed application is to establish a standard condominium 

for 24 industrial units.   

 The proposed application is consistent with provincial policies. 

 The proposed application conforms to the Town of Aurora Official Plan and 

Zoning By-law 6000-17, as amended; 
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 The proposed application was circulated to Town staff and external agencies, 

and all are satisfied, subject to the fulfillment of the Conditions of Approval, 

attached hereto in Schedule ‘A’. 

Background 

Application History 

The subject Draft Plan of Condominium application was submitted to the Town October 

17, 2024, and deemed complete on October 18, 2024.  

Council approved the initial Zoning By-law Amendment and Draft Plan of Subdivision for 

the overall business park on June 6, 2017 (SUB-2015-02 and ZBA-2015-05). 

On March 9, 2023, the Committee of Adjustment approved minor variances pertaining to 

site-specific zoning standards for the subject lands which included reducing the 

minimum required Gross Floor Area, reducing the number of parking spaces, and 

reducing the size of landscaping strips. The applicant indicated that these variances 

were necessary as the site-specific zoning was approved prior to the COVID-19 

pandemic and subsequently, changes in market conditions and demand resulted in 

minor reconfigurations to the approved plans.  

The associated Site Plan Application (SP-2020-08) for the subject lands was approved 

on November 23, 2023, for an industrial building totaling 24 units, with a gross floor 

area (GFA) of 8,283.5 m2 (89,163.1 square feet), and a total of 97 parking spaces. The 

associated site plan agreement was executed on February 29, 2024. 

Location / Land Use 

The subject lands are municipally known as 175 Melvin Robson Avenue and are part of 

the Aurora Mills Business Park located north of St. John’s Sideroad and east of Leslie 

Street (Figure 1). As previously mentioned, a Zoning By-law Amendment and a Draft 

Plan of Subdivision was approved for the overall business park in 2017. The Business 

Park features seven employment blocks. Currently, Block 1 has been built out with two 

buildings which features three restaurants, including two drive-throughs, and Block 2 

has a commercial self-storage facility under construction. The subject building on 

Blocks 5 and 6 is also currently being constructed.  

The Subject Lands (Blocks 5 and 6) are located on the south side of Melvin Robson 

Avenue, which serves as an interior east-west collector road for the Business Park area. 
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Blocks 5 and 6 have an approximate lot area of 1.34 hectares (3.33 acres), and an 

approximate lot frontage of 258.18 metres (847 feet) onto Melvin Robson Avenue.  

Surrounding Land Uses   

The surrounding land uses are as follows:  

North: Melvin Robson Avenue, Environmental protection lands. Further north is the 

municipal boundary between Town of Aurora and Town of Newmarket.  

South: St. John’s Sideroad and vacant employment lands. 

East: Vacant employment lands and Highway 404. 

West:  Drive-through restaurants, as well as vacant future employment lands. Further 

west is an existing residential neighbourhood.  

Policy Context  

Provincial Policies  

All Planning Act development applications are subject to provincial policies. The 

Provincial Policy Statement (PPS) provides policy direction on matters of provincial 

interest. These policies support the development of strong communities through the 

promotion of efficient land use and development patterns. The Lake Simcoe Protection 

Plan (LSPP) is a provincial document that provides policies which addresses aquatic 

life, water quality, water quantity, shorelines and natural heritage, other threats and 

activities (including invasive species, climate change and recreational activities) and 

implementation.  

Town of Aurora Official Plan – Aurora 2C Secondary Plan Area (OPA 73)  

As shown on Figure 2, the subject lands are designated “Business Park 1” by the Town 

of Aurora Official Plan, within the Aurora 2C Secondary Plan Area (OPA 73). The intent 

of this designation is to provide a full range of employment opportunities including 

industrial and office uses to meet the long-term needs of the Town of Aurora. The 

secondary plan requires that Business Park lands achieve a minimum density of 40 jobs 

per developable hectare. 
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Zoning By-law 6000-17, as amended  

As shown on Figure 3, the subject lands are zoned E-BP (503) “Employment – Business 

Park Exception Zone” for Block 5, and E-BP (504) “Employment – Business Park 

Exception Zone” for Block 6 by Zoning By-law 6000-17, as amended. Both zones permit 

all uses in the parent E-BP zone and various site-specific uses with E-BP (503) being 

permissive of lower intensity industrial uses such including banquet hall, parking garage 

and enclosed commercial self storage, whereas E-BP (504) is more permissive of 

commercial/retail type uses such as animal hospital, financial institutions, and 

restaurants. 

Reports and Studies  

The Owner submitted the following documents as part of a complete application to the 

proposed application: 

Report Name Report Author 

Draft Plan of Condominium Schaeffer Dzaldov Purcell Ltd. 

Survey E.R. Garden Limited 

Site Plan Paul Marques Architect Inc. 

Building Elevations Paul Marques Architect Inc. 

Proposed Application 

The purpose of the proposed application is to establish a standard condominium for 24 

industrial units.   

As shown in Figure 4, the proposal is a standard condominium which comprised of 24 

industrial units with 97 parking spaces. The common areas include the following – two 

electrical rooms, two mechanical rooms, drive aisle, landscape area, retaining walls, 

exterior garbage enclosure, transformer, and two roof access ladders - all which will be 

maintained by the future Condominium Corporation. Figures 5, 6 and 7 are the approved 

site plan and elevations. While Staff are not aware of potential tenants at this time, it is 

anticipated that the units will feature a mix of small-scale industrial and retail/commercial 

uses. 
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Analysis 

Planning Considerations 

The proposed application is consistent with the provincial policies.  

The proposed application achieves the objectives of development within the settlement 

area as it utilizes existing infrastructure, provides for a range of business ownership 

tenure within the Town, and minimizes environmental impacts. 

The proposed application provides for opportunities for a diversified economic base 

and maintains a range and choice of suitable sites for employment uses to support a 

wide range of economic activities and ancillary uses. The site provides for employment 

uses, strengthening to economic development within the Region and provides additional 

opportunities for industrial condominium ownership.  

The Lake Simcoe Region Conservation Authority (LSRCA) has reviewed the proposed 

application and has no objection to its approval as the detailed design for the subject 

development was reviewed and approved under the Site Plan application. 

As such, staff are satisfied that the proposed application is consistent with the 

provincial policies.  

The proposed application conforms to the Town of Aurora Official Plan and Zoning By-

law 6000-17, as amended; 

The Business Park designation in the Town’s Official Plan permits an integrated mix of 

employment activities and businesses that occur within highly visible buildings and sites, 

that are designed and landscaped to present a high quality, prestige image. As part of the 

Minor Variance application, the applicant demonstrated through a job density calculation 

that 77 jobs per hectare are being provided, which exceed policy requirements of 40 jobs 

per net developable hectare and will help to bolster the Business Park function of the area 

in line with the policies of the Official Plan. 

The subject lands are zoned E-BP (503) “Employment – Business Park Exception Zone” 

for Block 5, and E-BP (504) “Employment – Business Park Exception Zone” for Block 6 

by Zoning By-law 6000-17, as amended. As previously mentioned, the site specific 

zones for the Blocks permit a range of business park uses (ie. offices, small-scale 

industrial) as well as specific commercial/retail type uses (ie. animal hospital, financial 

institutions, restaurants). Zoning compliance for all future tenants is required to be 

confirmed through the Building Division prior to issuing building permits.   
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Planning staff are of the opinion that the proposed development conforms to the 

Town’s Official Plan and Zoning By-law.  

Department / Agency Comments 

The proposed application was circulated to Town staff and external agencies and all are 

satisfied, subject to Conditions of Approval, attached hereto in Schedule ‘A’. 

The proposed application was circulated to all internal and external agencies for review 

and comments. The recommended conditions of approval are in place to ensure that the 

works related to the Draft Plan of Condominium are in accordance with the approved Site 

Plan (figure 5 to 7).  The Draft Plan of Condominium will be registered on title to the 

subject lands once the conditions of approval have been fulfilled.  

Public Comments 

Planning Staff have not received comments from the public on the proposed planning 

application.   

Advisory Committee Review 

No Communication Required. 

Legal Considerations 

Subsection 9(2) of the Condominium Act, 1998 states that the requirements of the 

Planning Act that apply to a plan of subdivision apply to a plan of condominium with 

necessary modifications.  

Under the Planning Act, Council has 120 days to make a decision on subdivision 

applications before the Owner can appeal to the Ontario Land Tribunal. Staff deemed the 

application complete on October 18, 2024; therefore, the applicant may appeal at any 

time. 

Financial Implications 

There are no direct financial implications arising from this report. 
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Communications Considerations 

Applications for Draft Plan of Condominium do not require Notice of a Statutory Public 

Planning Meeting. The Town will inform the public about the information contained in this 

report by posting it to the Town’s website.  

Climate Change Considerations 

The climate change considerations were reviewed and addressed through the approved 

Site Plan application SP-2020-08. 

Link to Strategic Plan 

Promoting economic opportunities that facilitate the growth of Aurora as a desirable 

place to do business: Through the monitoring of emerging employment trends and 

economic trends, future workforce, education and business development needs are 

identified in accordance with the development plans to attract businesses that provide 

employment opportunities for the Town’s residents. 

Alternative(s) to the Recommendation 

1. Refusal of the application with an explanation for the refusal. 

Conclusions 

Planning and Development Services reviewed the proposed Draft Plan of Condominium 

in accordance with the provisions of the provincial policies, the Town’s Official Plan, 

Zoning By-law and municipal development standards respecting the subject lands. The 

proposed Draft Plan of Condominium is considered to be in keeping with the development 

standards of the Town. Therefore, staff recommend approval of the Draft Plan of 

Condominium application, subject to the fulfillment of the related conditions of approval.  

Attachments 

Appendix A – Conditions of Approval 

 

Figure 1 – Location Map  

Figure 2 – Existing Official Plan Designation 

Figure 3 – Existing Zoning By-Law  
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Figure 4 – Draft Plan of Condominium 

Figure 5 – Approved Site Plan 

Figure 6 – Approved Elevations 

Figure 7 – Approved Partial Elevations  

Previous Reports 

Committee of Adjustment Report No. MV-2022-45, dated March 9, 2023 

General Committee Report No. PBS17-016, dated June 6, 2017 

Pre-submission Review 

Agenda Management Team review on March 20, 2025  

Approvals 

Approved by Marco Ramunno, Director, Planning and Development Services 

Approved by Doug Nadorozny, Chief Administrative Officer 
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Schedule “A” 
 

CONDITIONS OF APPROVAL 
 

Draft Plan of Standard Condominium  
2352107 Ontario Inc. 

175 Melvin Robson Place, legally described as Blocks 5 and 6, Plan 65M-4790 
(PINs 03620-1763 and 03620-1764) (the “Lands”)  

CDM-2024-02 
 
THE CONDITIONS OF AURORA COUNCIL THAT SHALL BE SATISFIED BY THE OWNER OF THE LANDS 
(THE “OWNER”) PRIOR TO THE RELEASE FOR REGISTRATION OF ANY CONDOMINIUM PLAN OF THE 
LANDS (THE “PLAN”), ARE AS FOLLOWS: 
 
Planning Division Conditions 
 
1. The final draft plan prepared by Schaeffer Dzaldov Purcell dated July 24, 2024 with respect to the creation 

of twenty-four (24) industrial units on the Lands (the “Draft Plan”) and these associated conditions of Draft 
Plan approval may be amended by the Town if revisions are required to implement or integrate any 
recommendations resulting from studies required to be submitted as a condition of Draft Plan approval. 
Further, minor redline revisions to the Draft Plan may also be required to ensure property alignment with 
existing or proposed lots, blocks, units, streets, and/or facilities on lands adjacent to the Draft Plan.   

 
Legal Services Division Conditions 
 
2. Prior to the Town’s release for registration of the Plan, the Owner shall submit to the Town for approval the 

related draft Condominium Declaration and Description containing all the required provisions in 
accordance with the Condominium Act, 1998, S.O. 1998, c.19, as amended, and any other provisions as 
may be required by the Town, including but not limited to any right(s)-of-way and easements (the 
“Declaration”).  Together with the final version of the Declaration ad Plan as preapproved by the Land 
Registry Office, the Owner shall provide a solicitor’s undertaking indicating that: 

 
a) the Declaration and Plan provided to the Town are the final versions to be submitted for registration 

on title to the Lands; 
 
b) the Town will be notified of any changes to the Declaration and Plan prior to registration on title to 

the Lands and certification of same by the Land Registrar; and 
 
c) a copy of the registered Declaration and Plan will be provided to the Town within ten (10) business 

days after registration. 
 

Engineering Division Conditions 
 
3. Prior to the Town’s release for registration of the Plan, the Owner shall submit to the satisfaction of the 

Town, a certificate from the Owner’s Engineer stating that all Servicing Works as defined in the 
Development Agreement dated February 29, 2024 between the Owner and the Town registered on title to 
the Lands as Instrument No. YR3656493 on March 14, 2024 have been substantially completed.  

 
Finance Department Conditions 
 
4. The Owner shall pay to the Town any and all arrears of taxes, water rates, lawful rates and levies of the 

Town or charges owing to the Town in connection with the Lands. 
 
 
Clearances 
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Owner CDM-2024-02 
Conditions of Approval      Page 2 
      
• The Town’s Planning Division shall advise that Condition 1 has been satisfied, stating briefly how this 

Condition has been met. 
 
• The Town’s Legal Services Division shall advise that Condition 2 has been satisfied, stating briefly how 

this Condition has been met. 
 
• The Town’s Engineering Division shall advise that Condition 3 has been satisfied, stating briefly how this 

Condition has been met. 
 
• The Town’s Finance Department shall advise that Condition 4 has been satisfied, stating briefly how this 

condition has been met. 
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DRAFT PLAN OF CONDOMINIUM

Map created by the Town of Aurora Planning and Building Services Department, 10/03/2025. Base data provided by Schaeffer Dzaldov Purcell Ltd

FIGURE 4

Document Path: J:\data\data\Planning Maps\175 Melvin Robson Ave (2352107 Ontario Ltd - CDM-2024-02)\Report Maps 175 Melvin Robson Ave (2352107 Ontario Ltd - CDM-2024-02)\Report Maps 175 Melvin Robson Ave (2352107 Ontario Ltd - CDM-2024-02).aprx

APPLICANT: 2352107 ONTARIO LTD
FILES: CDM-2024-02
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APPROVED SITE PLAN

Map created by the Town of Aurora Planning and Building Services Department, 10/03/2025. Base data provided by Tregebov Cogan Architecture

FIGURE 5
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APPROVED ELEVATIONS

Map created by the Town of Aurora Planning and Building Services Department, 10/03/2025. Base data provided by Haven Developments.

FIGURE 6

Document Path: J:\data\data\Planning Maps\175 Melvin Robson Ave (2352107 Ontario Ltd - CDM-2024-02)\Report Maps 175 Melvin Robson Ave (2352107 Ontario Ltd - CDM-2024-02)\Report Maps 175 Melvin Robson Ave (2352107 Ontario Ltd - CDM-2024-02).aprx

APPLICANT: 2352107 ONTARIO LTD
FILES: CDM-2024-02
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APPROVED PARTIAL ELEVATIONS

Map created by the Town of Aurora Planning and Building Services Department, 10/03/2025. Base data provided by Haven Developments.

FIGURE 7

Document Path: J:\data\data\Planning Maps\175 Melvin Robson Ave (2352107 Ontario Ltd - CDM-2024-02)\Report Maps 175 Melvin Robson Ave (2352107 Ontario Ltd - CDM-2024-02)\Report Maps 175 Melvin Robson Ave (2352107 Ontario Ltd - CDM-2024-02).aprx

APPLICANT: 2352107 ONTARIO LTD
FILES: CDM-2024-02
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100 John West Way 
Aurora, Ontario 
L4G 6J1 
(905) 727-3123 
aurora.ca 

Town of Aurora 

Member Motion 
Councillor Gallo 

 
_______________________________________________________________________________________ 

Re: Amendment to the Procedure Bylaw 

To:  Members of Council 

From:  Councillor John Gallo 

Date:  April 8, 2025 
_______________________________________________________________________________________ 

Whereas the current procedural bylaw is silent in section 48, Point of Personal Privilege, 
regarding the chair being the subject of a Breach of Rules or where the chair is the 
subject of a Point of Personal Privilege; and, 

Whereas no member of council or committee is above the rules or immune from them 
when they are contravened; and, 

Whereas at the March 25, 2025 Council meeting, Mayor Tom Mrakas refused to call a 
vote when a challenge arose regarding a Point of Personal Privilege; and 

Whereas the current procedural bylaw does not take into account specifically when the 
chair is called on a Point of Personal Privilege; and 

Whereas as a result of the March 25th 2025 meeting when Mayor Mrakas refused to 
call a vote when a challenge arose on a Point of Personal Privilege and the current 
Procedural Bylaw is silent when the chair is the subject of a Point of Personal Privelege. 

1. Now Therefore Be It Hereby Resolved That a bylaw to amend Bylaw No. 6228-19 
being govern the proceedings of Council and Committee meetings of the Town 
of Aurora, be brought forward to amend Section 48 to the following; 
 
Section 48 - Point of Personal Privilege 
 
a) A Member may rise at any time on a Point of Personal Privilege where such 

Member feels that the health, safety, rights, or integrity of their own person, 
the Council, a Committee Member, Staff, the Chair, or anyone present at the 
Meeting has been called into question by another Member or by anyone 
present at the Meeting. 
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Amendment to the Procedure Bylaw 
April 8, 2025  Page 2 of 2 
 

b) Upon hearing a Point of Personal Privilege, the Chair decides and states their 
ruling on the matter, except where the Chair is the subject of the Point of 
Personal Privilege. 
 

c) Where the Chair is the subject of the Point of Personal Privilege, the Deputy 
Mayor or a Member chosen by the Members present, assumes the role of 
ruling on the matter. 
 

d) Where a ruling is made that a breach of privilege has taken place, the 
individual presiding (Deputy Mayor, or chosen Member) demands that the 
offending Member or individual apologize. Failing such an apology, the 
individual is required to vacate the Meeting room for the duration of the 
Meeting. 

 
e) With the exception of providing an apology, a Member may address the 

presiding individual to appeal the ruling of a breach of privilege to the Council 
or a Committee. 
 

f) If no Member appeals, the decision of the presiding individual is final. 
 
g) If a Member appeals the ruling to the Council or a Committee, the Member 

has the right to state their case, the presiding individual has the right to reply, 
and the majority of Council or Committee decides the question of whether the 
decision of the presiding individual be sustained without further debate. The 
decision of a majority of the Members who are present at the Meeting is final. 
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100 John West Way 
Aurora, Ontario 
L4G 6J1 
(905) 727-3123 
aurora.ca 

Town of Aurora 

Member Motion 
Councillor Gallo 

 
_______________________________________________________________________________________ 

Re: Release of Closed Session Reports related to the purchase of 15157, 
15165, 15171 Yonge Street 

To:  Members of Council 

From:  Councillor John Gallo 

Date:  April 8, 2025 
_______________________________________________________________________________________ 

Whereas on May 26, 2020 Aurora Council passed the following resolution “A proposed 
or pending acquisition or disposition of land by the municipality or local board (Section 
239(2)(c) of the Municipal Act, 2001); Re: Closed Session Report No. PDS20-046 – 
Potential Property Acquisition – Library Square”; and, 

Whereas on July 30, 2020 the Town completed the purchase of 15157, 15165, 15171 
Yonge Street for $7,500,000 plus $146,475.00 in land transfer fees; and, 

Whereas it is in the interest of all Taxpayers to understand the full details of the 
purchase and all information that lead to the purchase, which council relied on; and 

1. Now Therefore Be It Hereby Resolved that the Town of Aurora release all reports 
pertaining to the purchase of 15157, 15165, 15171 Yonge Street and include 
them on the agenda of the next meeting Committee of the Whole. 
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100 John West Way 
Aurora, Ontario 
L4G 6J1 
(905) 727-3123 
aurora.ca 

Town of Aurora 

Memorandum 
Mayor’s Office 

 
 

Re:  York Regional Council Highlights of March 20, 2025 

To:  Members of Council 

From:  Mayor Mrakas 

Date:  April 8, 2025 
 

Recommendation 

1. That the York Regional Council Highlights of March 20, 2025 be received for 
information. 
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Monday, April 7, 2025 
York Regional Council – Thursday, March 20, 2025 

Livestreaming of the public session of Council and Committee of the Whole meetings is available on 
the day of the meeting from 9 a.m. until the close of the meeting. Past sessions are available at 
York.ca/councilandcommittee   

Taking action in response to tariffs 

York Region is taking decisive steps to support local businesses and residents in response to U.S. and 
Chinese tariffs on Canadian imports and Canadian counter-tariffs. The Region launched york.ca/tariffs, 
a dedicated resource providing information on economic impacts, business support programs and 
federal and provincial relief options. The site also amplifies York Region’s Shop Local campaign, urging 
residents to buy ‘made in York Region’ products and strengthen the local economy. 

With approximately 2,900 companies exporting goods and services – 81% to U.S. markets – York 
Region’s economy depends on fair and open trade. In 2023, these exports totalled $14.6 billion. 
Unjustified tariffs and retaliatory counter-tariffs threaten local businesses with rising costs, supply chain 
disruptions and economic uncertainty. The Region is closely monitoring these impacts and working with 
industry leaders and all levels of government to ensure businesses have the tools they need to adapt. 

Through the Business Recovery Support Partnership, York Region is collaborating with key 
stakeholders and municipal partners to provide advisory services, economic data and policy 
recommendations. York Region remains firm in its commitment to defending local businesses, 
protecting jobs and advocating for policies that support economic stability.  

At the same time, York Region’s Procurement Office is taking proactive measures to manage financial 
risks and minimize disruptions to operations. Council approved an increase in the  Low Dollar Value 
Procurement (LDVP) threshold from $100,000 to $133,800, aligning with provincial trade agreements 
while providing greater flexibility in sourcing goods and services. These changes will also encourage 
purchasing from Canadian suppliers where applicable.  

Additionally, York Region is advocating for the removal of trade barriers within Canada to promote the 
free movement of goods, services and labour. The Region will continue to monitor the economic 
landscape and work with partners at all levels of government to assess potential impacts while 
supporting businesses through recovery initiatives, research and advisory services and local shopping 
promotions 

York.ca/tariffs, which includes reports on procurement activities, will be updated with new resources as 
the situation evolves. 
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2026 budget development timelines approved by Regional Council 

York Regional Council has approved the development timelines for the 2026 budget, to be tabled in 
October 2025 and presented to Regional Council for approval in November 2025. The budget reaffirms 
the 2025 outlook, with a 3.22% tax levy increase and a 1% Rapid Transit/Infrastructure Levy to support 
key infrastructure projects like bus rapid transit and community housing. 

Regional staff will also ensure that in the event of an unexpected downturn in the economy, plans will 
be in place to prepare a recession contingency budget for 2026, benchmarked against past tax levy 
increases, to address potential economic challenges. The budget will outline funding for essential 
services, including policing, public health, paramedics, social services, roads, transit and water and 
wastewater services. 

Aligned with the Fiscal Strategy, the budget will focus on financial sustainability, maintaining York 
Region’s AAA credit rating and addressing development charge funding shortfalls resulting from Bill 23. 
As the final year of the 2023-2026 multi-year budget, it will serve as a foundation for future budgets 
while adapting to emerging needs and priorities. 

York Region’s Health and Well-being review 

Regional Council received the 2024 York Region Health and Well-being Review, which highlights 
growing service demands and complex needs affecting residents. The report identifies key trends 
including population growth, shifting demographics, increasing income insecurity and rising mental 
health challenges, all of which are driving demand for Regional and community services.  

In response, York Region has made strategic investments including adding 139 new emergency and 
transitional housing beds, supporting over 21,600 Ontario Works recipients and raising awareness of 
income as a key factor in food access. Regional Council has also committed an additional $12.8 million 
annually for social infrastructure to enhance community partnerships and service integration.  

Despite these efforts, demand for services continues to outpace available resources. With nearly 19.4% 
of York Region households experiencing food insecurity and an increasing need for community 
housing, sustained funding and collaboration with senior levels of government remains critical. York 
Region continues to advocate for a sustainable housing model, increased social assistance rates and 
policy adjustments to ensure long-term support for residents.  

York Region remains prepared for emergencies 

Regional Council received the Emergency Management Program Annual Compliance Review, 
confirming York Region met all Emergency Management and Civil Protection Act requirements in 2024.  
The report includes revisions to York Region’s Emergency Management Plan, an expanded Hazard 
Identification and Risk Assessment and continued support for the northern six municipalities. 

In partnership with local municipalities and York Regional Police, York Region reviewed its Critical 
Infrastructure Database and identified the risks most likely to impact the Region, including:  

• Infectious Diseases 
• Winter Weather/Ice Storms 
• Cyber Attacks 
• Tornadoes 
• Electrical Energy Outages 
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York Region conducted a full-scale emergency exercise in collaboration with Peel Region, launched 
new public education initiatives reaching over 20,000 residents and provided emergency preparedness 
training to more than 575 Regional staff and partners. 

Residents can learn more about their role in emergency preparedness, including how to create a 72-
hour emergency kit and personal emergency plan, at york.ca/BePrepared  

York Region explores opportunities for 2030 Commonwealth Games 

Regional Council has expressed interest in exploring opportunities to host sporting events as part of the 
2030 Commonwealth Games. Through a motion passed on February 27, 2025, and a memo received 
on March 20, 2025, York Region has affirmed its willingness to participate in a potential Province-led 
Expression of Interest, recognizing the economic, social and cultural benefits such an event could bring 
to the community.  

Change to Regional Fire Coordinator and Alternates 

Effective January 14, 2025, Town of Whitchurch-Stouffville Fire Chief Bill Snowball has assumed the 
role of Primary Regional Fire Coordinator following the retirement of Chief Jim Wall from King City Fire 
and Emergency Services.  

City of Vaughan Fire and Rescue Services Deputy Chief James Arnold has transitioned to First 
Alternate Regional Fire Coordinator, while Town of Whitchurch-Stouffville Deputy Fire Chief Mike Doyle 
has been appointed as the Second Alternate Regional Fire Coordinator.  

The positions of Regional Fire Coordinator and Alternate Regional Fire Coordinator have been in place 
since 1971 to coordinate fire aid within York Region. The roles are appointment by the Provincial Office 
of the Fire Marshall and Emergency Management.  

Federal leadership transition 

Regional Council extended congratulations to the Right Honourable Mark Carney on becoming 
Canada’s 24th Prime Minister and welcomed the opportunity to collaborate with his government to 
support York Region’s growing communities and economy. 

Council also expressed gratitude to former Prime Minister Justin Trudeau for his years of public service 
and his government’s partnership on critical priorities, including infrastructure, housing and economic 
development. 

York Region remains committed to working with all levels of government to advance key priorities that 
benefit residents and businesses, particularly during times of economic uncertainty. 

Ontario’s renewed provincial leadership 

Regional Council extended congratulations to Premier Doug Ford and the Ontario Progressive 
Conservative Party on forming their third straight majority government. 

With strong York Region representation in the Premier’s Executive Council, Council recognized and 
congratulated: 

• The Hon. Michael Parsa, Minister of Children, Community and Social Services 
• The Hon. Paul Calandra, Minister of Education 
• The Hon. Stephen Lecce, Minister of Energy and Mines 
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• The Hon. Caroline Mulroney, President of the Treasury Board and Minister of Francophone 
Affairs 

• The Hon. Michael Tibollo, Associate Attorney General 

Regional Council also congratulated all 10 of York Region’s re-elected MPPs and expressed its 
commitment to working with all provincial partners to advance priorities that support growth, 
infrastructure and essential services for residents.   

March Observances 

Regional Council recognized the following observances in March 2025: 

• National Social Worker Month 
• Red Cross Month 
• Employee Appreciation Day – March 7, 2025 
• International Women’s Day – March 8, 2025 
• Nowruz (Persian New Year) – March 20, 2025 
• International Day of Forests – March 21, 2025 
• World Down Syndrome Day – March 21, 2025 
• Earth Hour – March 22, 2025 

Next meeting of York Regional Council 

A Special Meeting of York Regional Council to discuss the Development Charges Bylaw has been 
scheduled for Thursday, April 3, 2025, at 9 a.m. The next regular meeting of York Regional Council will 
be held on Thursday, April 24, 2025, at 9 a.m. in the York Region Administrative Centre Council 
Chambers, located at 17250 Yonge Street in the Town of Newmarket. Both meetings will be streamed 
on york.ca/live  

The Regional Municipality of York consists of nine local cities and towns and provides a variety of 
programs and services to over 1.25 million residents and 57,000 businesses with more than 629,000 
employees. More information about York Region’s key service areas is available 
at york.ca/RegionalServices 

-30- 

 
Media Contact: 
Kylie-Anne Doerner, Corporate Communications, The Regional Municipality of York 
Cell: 905-806-7138 I kylie-anne.doerner@york.ca   
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100 John West Way 
Aurora, Ontario 
L4G 6J1 
(905) 727-3123 
aurora.ca 

Town of Aurora 

Member Motion 
Mayor Mrakas 

 

 

_______________________________________________________________________________________ 

Re: Development Charge Rebate Program for First-Time Homebuyers 

To:  Members of Council 

From:  Mayor Tom Mrakas 

Date:  April 8, 2025 
_______________________________________________________________________________________ 

Whereas the Town of Aurora is committed to supporting housing affordability and 
increasing homeownership opportunities for residents; and 

Whereas a Development Charge (DC) rebate for first-time homebuyers is a meaningful 
way to reduce upfront costs and improve affordability; and 

Whereas first-time home buyers often face significant financial barriers to entering the 
housing market, and a targeted DC rebate would provide immediate relief to those 
looking to purchase their first home in Aurora.  

1. Now Therefore Be It Hereby Resolved That staff to investigate and develop a 
framework for a Development Charge (DC) rebate program specifically for first-time 
homebuyers in the Town of Aurora; and 

2. Be It Further Resolved That staff explore eligibility criteria, funding mechanisms, and 
potential financial impacts of such a program; and 

3. Be It Further Resolved That staff report back to Council with recommendations and 
implementation options, including timelines and potential partnerships with other 
levels of government; and 

4. Be It Further Resolved That the program include a clawback provision, requiring 
homeowners to repay all or a portion of the rebate if the home is sold within a 
specified period (e.g., five years), to ensure the program supports long-term 
homeownership rather than short-term speculation; and 

5. Be It Further Resolved That this initiative be aligned with the Town’s ongoing efforts 
to increase housing affordability and support sustainable community growth. 

Page 188 of 216



 

100 John West Way 

Aurora, Ontario 

L4G 6J1 

(905) 727-3123 

aurora.ca 

Town of Aurora 

Council Report 
No. CS25-007 

 

 

Subject:  Additional Information Regarding Internet Voting 

Prepared by:  Michael de Rond, Town Clerk 

Department:  Corporate Services 

Date:   April 22, 2025 

_ 

Recommendation 

1. That Report No. CS25-007 be received for information 

Executive Summary 

This report provides additional information to report CS25-006 – 2026 Municipal 

Election – Methods of Voting. 

 The online voting standards created by the Digital Governance Standards 

Institute (DGSI) focus on security of systems and data 

 The number of municipalities in Ontario using internet voting continues to rise 

with few major issues with its use being reported 

Background 

During the discussion of report CS26-006 – 2025 Municipal Election – Methods of 

Voting at the April 8, 2025 Committee of the Whole meeting, further information 

regarding internet voting was requested.  

Analysis 

The online voting standards created by the Digital Governance Standards Institute (DGSI) 

focus on security of systems and data 

The new standards, published in December 2024, mandate that internet voting vendors 

must provide documentation to the municipality on how they will detect and prevent or 

adequately mitigate each of the commonly cited classes of risks including: 
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 External threat actors 

 Insider threats 

 Malware 

 Denial of Service (DoS) or Distributed Denial of Services (DDoS) 

 Social engineering 

 Voters’ device tampering 

 Insufficient IT Resources (vendors must prove that they have the resources to 

monitor the threats/risks noted in this report) 

 Weak authentication procedure 

 Voter data/information penetration, exfiltration, and eavesdropping 

 Server-side logic and accuracy errors 

 Server-side network security configuration errors which would increase the 

vulnerability of the network and/or system 

 Unauthorized modification of voting system code, i.e. server-side code being 

different from what was scrutinized 

Town staff will be diligent in ensuring that the chosen vendor provides this information 

well in advance of the internet voting system going live. In addition to these measures, 

during the election period when the system is live, staff constantly monitor the system 

looking for irregularities. The system will be capable of producing immediate reports 

regarding instances such as multiple ballots being received from the same IP address. 

A number of more than 5-6 could be an indicator of voter fraud and staff would be able 

to know immediately that this is occurring. It is also important to note that while staff 

can monitor instances such as number of ballots submitted from a single IP address, it 

does not mean that staff know how Aurora residents are voting. The secrecy of the 

ballot is paramount in an election and staff will never be in a position to know how 

someone has voted. 

The number of municipalities in Ontario using internet voting continues to rise with few 

major issues with its use being reported 

The City of Markham became the first municipality to use internet voting in 2003 with 

the number of municipalities using it since steadily increasing. In 2018, 150 

municipalities in Ontario used internet voting and in 2022 that number went up to 217. 

The 2022 number represents about half of Ontario municipalities now using internet 

voting in some capacity. It’s fair to expect this number to increase again in 2026 and 

into the future as fast and secure broadband services are extended to the more rural 

areas of the province. 
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Since its inception in Ontario municipal and school board elections, few major issues 

regarding the use of internet voting have been reported. Further to that, staff are not 

aware of any issues related to security or data privacy. The most commonly reported 

issue has been lack of bandwidth during the busiest times. Research shows that, 

despite advanced opportunities to cast a ballot, most people cast their ballot in the final 

two hours of an election. This has caused internet voting services to be ‘overloaded’ and 

inaccessible at crucial times, causing municipalities to extend voting late into the night 

on election night, or even into the next day. This has not been a concern in Aurora as the 

Town has historically stopped internet voting on the day prior to election day. This 

forms part of the reason why staff recommend internet voting not be available on 

election day in 2026. 

Advisory Committee Review 

None 

Legal Considerations 

The election service provider will be determined through a public procurement, which is 

currently being undertaken. As part of the procurement, an extensive list of security 

measures and data protection requirements are being compiled, which the vendors will 

be required to provide. Upon award, the Town will enter into an agreement with the 

selected vendor, which will obligate the vendor adhere to all the required security and 

protection requirements. Among others, the vendor will be required to maintain the 

information in Canada, comply with any applicable legislative and regulatory 

requirements, undertake extensive security risk and privacy assessments, and 

implement a variety of security measures. The Town will maintain ownership of the 

election data during the term of the agreement, and such data will be returned or 

otherwise destroyed by the vendor as per legislative requirements. 

Financial Implications 

Staff expect the internet voting system to cost approximately $50,000. This represents 

around 13% of the overall election budget. 
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Communications Considerations 

Communications will support the promotion of the municipal election, including details 

on voting options, through a comprehensive outreach strategy, including website 

updates, social media campaigns, e-newsletters, and traditional media releases.  

Climate Change Considerations 

None 

Link to Strategic Plan 

The Town of Aurora’s strategic plan can be described in one sentence; “Our vision for 

Aurora 2031 is: An innovative and sustainable community where neighbours care and 

businesses thrive.” The adoption of a hybrid method of voting supports the Town of 

Aurora being an innovative community. A hallmark of innovation is developing new 

techniques for traditional processes, and the implementation of internet voting fits this 

description.  

Alternative(s) to the Recommendation 

1. Council provide direction. 

Conclusions 

Internet voting is a safe, secure and popular way for Aurora residents to cast their ballot 

during the 2026 Municipal and School Board Elections. 

Attachments 

None 

Previous Reports 

CS25-006 – 2026 Municipal Election – Methods of Voting 

Pre-submission Review 

Agenda Management Team review via email on April 15, 2025  
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Approvals 

Approved by Patricia De Sario, Director, Corporate Services/Town Solicitor 

Approved by Doug Nadorozny, Chief Administrative Officer 
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The Corporation of the Town of Aurora 

By-law Number XXXX-25 

Being a By-law to amend By-Law Number 6656-24, to establish a 
schedule of fees and charges for municipal services, activities, and the 
use of property within the Town of Aurora (Fees and Charges By-law). 

Whereas on November 26, 2024, the Council of The Corporation of the Town of Aurora 
(the “Town”) enacted By-law Number 6656-24, to establish a schedule of fees and 
charges for municipal services, activities and the use of property within the Town of 
Aurora, which repealed By-law Number 6562-23 (the “Fees and Charges By-law”); 

And whereas on March 25, 2025, the Council of the Town passed a recommendation 
contained in Committee of the Whole Report No. OPS25-005 to amend the Fees and 
Charges By-law, to update the bulk water fees (during construction) for the Operational 
Services Department, as set in Schedule “E” – Operational Services Department; 

And whereas the Council of the Town deems it necessary and expedient to amend 
Schedule “E” to the Fees and Charges By-law; 

Now therefore the Council of The Corporation of the Town of Aurora hereby enacts as 
follows: 

1. Schedule “E” – Operational Services Department to By-law 6656-24 be and is 
hereby deleted and replaced with Schedule “E” – Operational Services 
Department attached and forming part of this By-law. 

2. This By-law shall come into full force and effect on May 1, 2025. 

Enacted by Town of Aurora Council this 22nd day of April, 2025. 

                         Tom Mrakas, Mayor 

 
Michael de Rond, Town Clerk 
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By-law Number 6656-24
Schedule "E"

Operational Services Department
Effective May 1, 2025

Description of Service for Fee or Service 
Charge

Unit of Measure         
(i.e. per hour, page, 

document, etc.)

 2025                    
(Including HST where 

applicable) 

 2026                    
(Including HST where 

applicable) 

Work Performed for Residents, Contractors and 
Developers

Actual Labour, Material & 
Equipment plus 35% 
overhead or full cost of 
contracted services plus 15% 
administrative fee, subject to 
HST

Actual Labour, Material & 
Equipment plus 35% 
overhead or full cost of 
contracted services plus 15% 
administrative fee, subject to 
HST

Hydrant Deposit Each $2,357.00 $2,404.00

Fire Flow Test Each $321.00 $327.00

Sewer Camera Rate lump sum
actual cost plus 15% 

administrative fee, subject to 
HST

actual cost plus 15% 
administrative fee, subject to 

HST

Water Meters and Water Meter Accessories each

Actual cost plus 35% 
overhead, subject to HST 

(overhead limited to a 
maximum of $513 per meter 

or accessory)

Actual cost plus 35% 
overhead, subject to HST 

(overhead limited to a 
maximum of $513 per meter 

or accessory)

Water Meter Wire Charge per box $270.00 $302.00

per residential/town house 
unit $600.00 $700.00

per high density/apartment 
unit

metered rate - hydrant meter 
to be charged at prevailing 

water rates

metered rate - hydrant meter 
to be charged at prevailing 

water rates

non-residential (per 100m2) $400.00 $450.00

Road Occupany Permit Damage Deposit each $654.00 - $10,712.00 $667.00 - $10,926.00

Road Occupancy Permit Rush Fee each $116.00 $118.00

Road Occupancy Permit each $449.00 $458.00

Additional Inspection Fee per inspection $171.00 $174.00

Encroachment Application Fee per application $344.00 $351.00

Private Side Sanitary Sewer Remediation each
Actual cost plus 15% 

administrative fee, subject to 
HST

Actual cost plus 15% 
administrative fee, subject to 

HST

24 hours or more of notice during business hours 
(8:00am - 4:00pm) each $0.00 $0.00

Less than 24 hours notice during business hours 
(8:00am - 4:00pm) each $103.00 $105.00

Outside business hours each $204.00 $208.00

Blue Boxes each $17.50 $18.00

Blue Totes each

$179.00 + delivery charge of 
$41.00 for the 95 gal totes 

(which includes picking up old 
damaged totes)

$183.00 + delivery charge of 
$42.00 for the 95 gal totes 

(which includes picking up old 
damaged totes)

Green Bins each $34.00 $35.00

Kitchen Catcher each $9.25 $9.50

Backyard Composters each $49.00 $50.00

Replacement Blue Tote wheel set each $24.00 $24.50

Residential Waste Bag Tag each $5.00 $6.00

Road Encroachment and Occupancy Fees 

Water Turn On/Off Service Charges (previously included in By-law 5716-15

Waste Collection Fees

Sanitary Sewer Remediation

Bulk Water Fee (during Construction)
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By-law Number 6656-24
Schedule "E"

Operational Services Department
Effective May 1, 2025

Description of Service for Fee or Service 
Charge

Unit of Measure         
(i.e. per hour, page, 

document, etc.)

 2025                    
(Including HST where 

applicable) 

 2026                    
(Including HST where 

applicable) 

Landscaping Administration Fees each

 8.168% - less than $100K    
7.148% - $100K to $250K    
6.126% - $250K to $500K    
5.105% - more than $500k 

 8.168% - less than $100K    
7.148% - $100K to $250K    
6.126% - $250K to $500K    
5.105% - more than $500k 

Landscape Maintenance Fees each

 25.525% of estimated value 
of landscape works installed 

on municipal property 
(excludes open space 

plantings) 

 25.525% of estimated value 
of landscape works installed 

on municipal property 
(excludes open space 

plantings) 

Tree Permit Fees

up to 3 trees that are 
between 20 cm and 69 cm $249.00 $254.00

up to 4 trees that are 
between 20 cm and 69 cm $374.00 $381.00

up to 5 trees that are 
between 20 cm and 69 cm $501.00 $511.00

up to 6 trees that are 
between 20 cm and 69 cm $624.00 $636.00

up to 7 trees that are 
between 20 cm and 69 cm $748.00 $763.00

8 or more trees that are 
between 20 cm and 69 cm 

(cost per tree)
$125.00 $128.00

A tree that is greater than 
70 cm $595.00 $607.00

Bronze Plaque each $750.00 $765.00

Coniferous Trees 150mm - 300 mm $375.00 - $1,125.00 $383.00 - $1,148.00

Deciduous Trees 50mm - 70 mm $536.00 - $803.00 $547.00 - $819.00

New Bench or dedication of existing each $536.00 - $1,607.00 $547.00 - $1,639.00

Administrative Fee each $428.00 $437.00

Security Deposit each $5,356.00 - $10,712.00 $5,463.00 - $10,926.00

Application Fee - For Profit Organizations each $51.50 $52.50

Application Fee - For Non-Profit Organizations each $31.00 $31.50

Banner Installation/Removal Fee per banner $103.00 $105.00

Memorial Tree Fees

Memorial Bench Fees

Street Pole Banner Program

Tree Permit Fees

Landscape Fees

Park Access Agreement
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The Corporation of the Town of Aurora 

By-law Number XXXX-25 

Being a By-law to amend By-law Number 5285-10, as amended, to adopt 
Official Plan Amendment No. 35 (File No. OPA-2024-02). 

Whereas on September 28, 2010, the Council of The Corporation of the Town of Aurora 
(the “Town”) enacted By-law Number 5285-10, as amended, to adopt the Official Plan 
for the Town of Aurora (the “Official Plan”); 

And whereas authority is given to Council pursuant to the Planning Act, R.S.O. 1990, c. 
P.13, as amended (the “Planning Act”) to pass a by-law amending the Official Plan; 

And whereas the Council of the Town deems it necessary and expedient to further 
amend the Official Plan. 

Now therefore the Council of The Corporation of the Town of Aurora hereby enacts as 
follows: 

1. Official Plan Amendment No. 35 to By-law Number 5285-10, as amended, 
attached and forming part of this by-law, be and is hereby approved. 

2. This By-law shall come into full force subject to compliance with the provisions 
of the Planning Act and subject to compliance with such provisions, this By-law 
will take effect from the date of final passage hereof. 

Enacted by Town of Aurora Council this 22nd day of April, 2025. 

       
Tom Mrakas, Mayor  

       
 Michael de Rond, Town Clerk 
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Amendment No. 5 

To the Official Plan for the Town of Aurora 

_______________________________________________________________________________________ 

Statement of Components 

Part I – The Preamble 

1. Introduction 

2. Purpose of the Amendment 

3. Location 

4. Basis of the Amendment 

Part II – The Amendment 

1. Introduction       

2. Details of the Amendment      

3. Implementation and Interpretation 

Part III – The Appendices  
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Part I – The Preamble 

1. Introduction 

This part of Official Plan Amendment No. 35 (the “Amendment”), entitled Part 1 – The 
Preamble, introduces the Amendment and describes the context and planning process 
leading to the document’s preparation. It is for explanatory purposes only and does not 
form part of the Amendment. 

2. Purpose of the Amendment 

The purpose of this amendment is to alter the development standards of the Subject 
Lands “Major Transit Station Area (MTSA)” land use designation. The provision of this 
Amendment will establish site specific policies to permit four (4) 12-storey mixed-use 
residential apartment buildings.  

3. Location 

The lands affected by this Amendment are located at the northeast corner of Wellington 
Street East and Industrial Parkway North, municipally known as 180 Wellington Street 
East; having a lot area of approximately 1.09 hectares (2.69 acres); and are legally 
described as Part of Lot 106, Registered Plan 246, being Parts 1, 2 & 3 on Reference 
Plan 65R-39371, Town of Aurora, Regional Municipality of York (the “Subject Lands”). 

4. Basis of the Amendment 

The basis of the Amendment is as follows: 

4.1 Official Plan Amendment and Zoning By-law Amendment applications were 
submitted to the Town of Aurora for consideration in 2024, to facilitate the 
development of four twelve (12) storey mixed-use residential apartment 
buildings, containing a total of 948 dwelling units and 862 parking spaces.  

4.2 A statutory public planning meeting was held on October 8, 2024, to present the 
proposal to the public and Town of Aurora Council. 

4.3 The proposed development is consistent with the Provincial Planning Statement. 

4.4 The application conforms to the Region of York Official Plan and is within the 
Urban Area. 

4.5 The application generally maintains the intent and purpose of the Town of Aurora 
Official Plan providing for the intensification, and mixed-uses within the Major 
Transit Station Area. 

4.6 The proposed development will be subject to a future plan of condominium and 
site plan applications.  

4.7 Appropriate development of the Subject Lands will be achieved through the 
implementation of policies of By-law Number 6579-24, as amended, and this 
Amendment and the urban design guidelines as part of the Town’s site plan 
control process. 
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Part II – The Amendment 

1. Introduction 

This part of the document entitled Part II – The Amendment, consisting of the following 
text and attached maps, designated as Schedules “A”, and “B” constitutes Amendment 
No. 5 to the Official Plan. 

2. Details of the Amendment 

That Official Plan Amendment No. 24, being By-law number 6383-21, be repealed and 
hereby amended as follows: 

Item (1):   Schedule “B2” - The Aurora Promenade Building Heights, being part of the 
Town of Aurora Official Plan, be and is hereby amended by changing the 
maximum height allowance from “Maximum 7-storeys” to “Maximum 12-
storeys” as shown on Schedule “A” attached hereto and forming part of this 
Amendment.  

Item (2):   Schedule “H” – Site Specific Policy Areas, being part of the Town of Aurora 
Official Plan, be and is hereby amended by changing Site-Specific Policy #58 
to permit a maximum height of twelve (12) storeys from the current 
maximum height of eight (8) storeys, as shown on Schedule “B” attached 
hereto, and forming part of this Amendment. 

Item (3): Notwithstanding any policies to the contrary as outlined in the Town of Aurora 
Official Plan, “Site and Area Specific Policy No. 68” is added to Chapter 16 of 
the Official Plan with the following site-specific use and policies for the area 
shown as the Subject Lands on Schedule “A” and “B” attached hereto and 
forming part of this Plan: 

   Section 16.68 

a) The lands municipally known as 180 Wellington Street East may 
hereby be developed to permit four twelve (12) storey mixed-use 
residential apartment buildings with non-residential uses on the 
ground floor and to remove the requirement for an urban square at 
this location. 

b) Notwithstanding the Development Policies of 9.6.2 a) ii. in the Town 
of Aurora Official Plan buildings taller than four (4) storeys or fifteen 
(15) metres, shall not be subject to a front yard step-back at the third 
storey and an angular plane shall not be required.  

c) Notwithstanding the Development Policies of 9.6.2 b) in the Town of 
Aurora Official Plan, residential uses at grade and/or below grade are 
permitted. 

d) Notwithstanding the Development Policies of 9.6.2 d) in the Town of 
Aurora Official Plan a parking lot/facility shall be permitted at-grade.  

e) The Town of Aurora's requirement for high urban design standards, 
which will be implemented through the Site Plan application process. 
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3. Implementation 

This Amendment has been considered in accordance with the provisions of the Official 
Plan.  The implementation and interpretation of this Amendment shall be in accordance 
with the respective policies of the Official Plan. 

Part III – The Appendices 

Schedule “A” – The Aurora Promenade and Major Transit Station Area Building Heights  

Schedule “B” – Site Specific Policy Areas 
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Schedule “A” 

The Aurora Promenade and Major Transit Station Area Building Heights 
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Schedule “B” 

Site Specific Policy Areas 
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The Corporation of the Town of Aurora 

By-law Number XXXX-25 

Being a By-law to amend By-law Number 6579-24, as amended, to adopt 
Official Plan Amendment No. 5 (File No. OPA-2024-02). 

Whereas on January 30, 2024, the Council of The Corporation of the Town of Aurora 
(the “Town”) enacted By-law Number 6579-24, as amended, to adopt the Official Plan 
dated January 2024 as the Official Plan for the Town of Aurora (the “Official Plan”); 

And whereas appeals were filed with the Ontario Land Tribunal (the “OLT”), under OLT 
Case No. OLT-24-000690, pursuant to Section 17(36) of the Planning Act, R.S.O. 1990, c. 
P.13, as amended (the “Planning Act”); 

Now therefore the Council of The Corporation of the Town of Aurora hereby enacts as 
follows: 

1. Official Plan Amendment No. 5 to By-law Number 6579-24, as amended, attached 
and forming part of this by-law, be and is hereby approved. 

2. This By-law shall come into full force subject to compliance with the provisions 
of the Planning Act and subject to compliance with such provisions, this By-law 
will take effect from the date of the order, issued by the OLT. 

Enacted by Town of Aurora Council this 22nd day of April, 2025. 

       
Tom Mrakas, Mayor  

       
 Michael de Rond, Town Clerk 
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Amendment No. 5 

To the Official Plan for the Town of Aurora 

_______________________________________________________________________________________ 

Statement of Components 

Part I – The Preamble 

1. Introduction 

2. Purpose of the Amendment 

3. Location 

4. Basis of the Amendment 

Part II – The Amendment 

1. Introduction       

2. Details of the Amendment      

3. Implementation and Interpretation 

Part III – The Appendices  
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Part I – The Preamble 

1. Introduction 

This part of Official Plan Amendment No. 5 (the “Amendment”), entitled Part 1 – The 
Preamble, introduces the Amendment and describes the context and planning process 
leading to the document’s preparation. It is for explanatory purposes only and does not 
form part of the Amendment. 

2. Purpose of the Amendment 

The purpose of this amendment is to alter the development standards of the Subject 
Lands “Major Transit Station Area (MTSA)” land use designation. The provision of this 
Amendment will establish site specific policies to permit four (4) 12-storey mixed-use 
residential apartment buildings.  

3. Location 

The lands affected by this Amendment are located at the northeast corner of Wellington 
Street East and Industrial Parkway North, municipally known as 180 Wellington Street 
East; having a lot area of approximately 1.09 hectares (2.69 acres); and are legally 
described as Part of Lot 106, Registered Plan 246, being Parts 1, 2 and 3 on Reference 
Plan 65R-39371, Town of Aurora, Regional Municipality of York (the “Subject Lands”). 

4. Basis of the Amendment 

The basis of the Amendment is as follows: 

4.1 Official Plan Amendment and Zoning By-law Amendment applications were 
submitted to the Town of Aurora for consideration in 2024, to facilitate the 
development of four twelve (12) storey mixed-use residential apartment 
buildings, containing a total of 948 dwelling units and 862 parking spaces.  

4.2 A statutory public planning meeting was held on October 8, 2024, to present the 
proposal to the public and Town of Aurora Council. 

4.3 The proposed development is consistent with the Provincial Planning Statement. 

4.4 The application conforms to the Region of York Official Plan and is within the 
Urban Area. 

4.5 The application generally maintains the intent and purpose of the Town of Aurora 
Official Plan providing for the intensification, and mixed-uses within the Major 
Transit Station Area. 

4.6 The proposed development will be subject to a future plan of condominium and 
site plan applications.  

4.7 Appropriate development of the Subject Lands will be achieved through the 
implementation of policies of By-law Number 6579-24, as amended, and this 
Amendment and the urban design guidelines as part of the Town’s site plan 
control process. 
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Part II – The Amendment 

1. Introduction 

This part of the document entitled Part II – The Amendment, consisting of the following 
text and attached maps, designated as Schedules “A”, and “B” constitutes Amendment 
No. 5 to the Official Plan. 

2. Details of the Amendment 

That Official Plan Amendment No. 24, being By-law number 6383-21, be repealed and 
hereby amended as follows: 

Item (1):   Schedule “D2” - The Aurora Promenade and Major Transit Station Area 
Building Heights, being part of the Town of Aurora Official Plan, be and is 
hereby amended by changing the maximum height allowance from 
“Maximum 7-storeys” to “Maximum 12-storeys” as shown on Schedule “A” 
attached hereto and forming part of this Amendment.  

Item (2):   Schedule “H” – Site Specific Policy Areas, being part of the Town of Aurora 
Official Plan, be and is hereby amended by changing Site-Specific Policy #58 
to permit a maximum height of twelve (12) storeys from the current 
maximum height of eight (8) storeys, as shown on Schedule “B” attached 
hereto, and forming part of this Amendment. 

Item (3):   Notwithstanding any policies to the contrary as outlined in the Town of Aurora 
Official Plan, “Site and Area Specific Policy No. 68” is added to Chapter 16 of 
the Official Plan with the following site-specific use and policies for the area 
shown as the Subject Lands on Schedule “A” and “B” attached hereto and 
forming part of this Plan:  

   Section 20.68 

a) The lands municipally known as 180 Wellington Street East may 
hereby be developed to permit four twelve (12) storey mixed-use 
residential apartment buildings with non-residential uses on the 
ground floor and to remove the requirement for an urban square at 
this location. 

b) Notwithstanding the Development Policies of 9.6.2 a) ii. in the Town 
of Aurora Official Plan buildings taller than four (4) storeys or fifteen 
(15) metres, shall not be subject to a front yard step-back at the third 
storey and an angular plane shall not be required.  

c) Notwithstanding the Development Policies of 9.6.2 b) in the Town of 
Aurora Official Plan, residential uses at grade and/or below grade are 
permitted. 

d) Notwithstanding the Development Policies of 9.6.2 d) in the Town of 
Aurora Official Plan a parking lot/facility shall be permitted at-grade. 

e) The Town of Aurora's requirement for high urban design standards, 
which will be implemented through the Site Plan application process. 
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3. Implementation 

This Amendment has been considered in accordance with the provisions of the Official 
Plan.  The implementation and interpretation of this Amendment shall be in accordance 
with the respective policies of the Official Plan. 

Part III – The Appendices 

 
Schedule “A” – The Aurora Promenade and Major Transit Station Area Building Heights  

Schedule “B” – Site Specific Policy Areas 
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Schedule “A” 

The Aurora Promenade and Major Transit Station Area Building Heights 
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Schedule “B” 

Site Specific Policy Areas 
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The Corporation of the Town of Aurora 

By-law Number XXXX-25 

Being a By-law to amend By-law Number 6000-17, as amended, 
respecting the lands municipally known as 180 Wellington Street East 

(File No. ZBA-2024-02). 

Whereas under section 34 of the Planning Act, R.S.O. 1990, c. P.13, as amended (the 
“Planning Act”), zoning by-laws may be passed by the councils of local municipalities to 
prohibit and regulate the use of land, buildings and structures; 

And whereas on June 27, 2017, the Council of The Corporation of the Town of Aurora (the 
“Town”) enacted By-law Number 6000-17 (the “Zoning By-law”), which Zoning By-law was 
appealed to the Ontario Municipal Board (the “OMB”); 

And whereas on January 29, 2018, the OMB made an order, in accordance with 
subsection 34(31) of the Planning Act, providing that any part of the Zoning By-law not 
in issue in the appeal shall be deemed to have come into force on the day the Zoning 
By-law was passed; 

And whereas the OMB and the Local Planning Appeal Tribunal (the “LPAT”) is continued 
under the name Ontario Land Tribunal (the “Tribunal”), and any reference to the Ontario 
Municipal Board or OMB or Local Planning Appeal Tribunal or LPAT is deemed to be a 
reference to the Tribunal; 

And whereas the Council of the Town deems it necessary and expedient to further amend 
the Zoning By-law;  

Now therefore the Council of The Corporation of the Town of Aurora hereby enacts as 
follows: 

1. The Zoning By-law be and is hereby amended to replace the “Second Density 
Apartment Residential (RA2) Exception Zone (537)” zoning category applying to 
the lands shown in hatching on Schedule “A” attached hereto and forming part of 
this by-law with “(H) Second Density Apartment Residential (RA2) Exception Zone 
(566).” 

2. The Zoning By-law be and is hereby amended to add the following: 

 “24.566 (H) Second Density Apartment Residential (RA2) Exception Zone (566) 
 
Parent Zone: (H) 
RA2 
Exception No.: 566 

Map: Schedule  
“A” Map No. 3 

Previous Zone:  
RA2 (537) 

Previous By-laws: 
6384-21 

 
Municipal Address: 180 Wellington Street East 
 
Legal Description: Part of Lot 106, Registered Plan 246, being Parts 1, 2 and 3 on 
Reference Plan 65R-39371, Town of Aurora 

 

24.566.1 Holding Prefix  

Notwithstanding the provisions of Section 24.566, while the "(H)" Holding Prefix is in 
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place, no person shall within the lands zoned (H) (RA2) (566) on Schedule "A" 
attached hereto, use any lot or erect, alter or use any buildings or structures for any 
purposes except those uses which existed on the date of passing of this by-law, 
unless an amendment to this by-law is approved by the Council of the Corporation of 
the Town of Aurora and comes into full force and effect. 

24.566.2 Removal of Holding Prefix  

Prior to the passing of a by-law to remove the "(H)" Holding prefix from the lands 
zoned (H) RA2 (566), or any part thereof, the Town of Aurora shall be satisfied that 
the following conditions shall be complied with  

i) The Town of Aurora has allocated the required servicing capacity. 

Upon removal of the "(H)" Holding prefix from the lands zoned (H) RA2 (566), 
pursuant to Section 36 of the Planning Act, or any successor thereto, the provisions 
applicable to the said lands shall be as set out in Sections 24.566. 

24.566.3 Permitted Uses  

Notwithstanding the Second Density Apartment Residential (RA2) Zone permitted 
uses, the following additional use is permitted: 

 Multi-Unit Development 

24.566.4 Accessory Uses 

Notwithstanding the permitted uses as outlined in 24.566.2, the following additional 
uses are permitted, which are subordinate and exclusively devoted to a Principal Use 
which is located on the same Lot: 

 Art Gallery; 
 Club; 
 Dry Cleaning Distribution Station or Depot;  
 Fitness Centre; 
 Pet Services; 
 Retail Stores; 
 Restaurant; and, 
 Studios 

24.566.5 General 

Notwithstanding Section 3, a Mult-Unit Development shall mean a building containing 
four (4) or more dwellings, which are connected by a common corridor or vestibule 
and have a common entrance at-grade and/or at street level. A Multi-Unit 
Development may also contain non-residential uses as an Accessory Use. 
Notwithstanding Section 4.4.2, a Dwelling Unit(s) may be permitted on the first storey 
of a building. 
Notwithstanding Section 7.3, more than one (1) Apartment Building may be permitted 
per Lot. 
Notwithstanding Section 7.5.3, where a Residential Zone is adjacent to an 
Employment Zone, the minimum required yard abutting the Employment Zone shall be 
3.0 metres. 

24.566.6 Building Standards 

Minimum Lot Area 10,265 square metres 
Minimum Lot Frontage (South) 30.0 metres 
Minimum Front Yard (South) 1.9 metres 
Rear Yard (North) 6.0 metres 
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Minimum Interior Side Yard (East) 3.0 metres 
Minimum Exterior Side Yard (West) 2.8 metres 
Minimum Required Yard Abutting an  
Employment Zone (East) 

3.0 metres 

Maximum Lot Coverage  59% 
Maximum Number of Dwelling Units 948 
Maximum Building Height 43 metres or 12-storeys, whichever is less. 

 
For the purpose of this by-law, a roof 
parapet, mechanical penthouse and 
associated features are not counted 

towards building height. 

24.566.7 Landscaping 

Notwithstanding Section 4.8, a minimum Landscaping Strip shall not be required on a 
Lot Line. 
A 1.8 metre solid wood privacy fence shall be provided along the Northern and 
Easterly Property Boundary 

24.566.8 Yard Encroachments 

Notwithstanding Section 4.20, canopies are permitted to encroach a maximum of 1.0 
metre into a Minimum Yard, except where there is a daylight triangle, in which case 
there is no maximum encroachment. 
Notwithstanding Section 4.20, open porches, uncovered terraces and decks (3.2m in 
height or less) and balconies are permitted to encroach a maximum of of 1.0 metre 
into the required Minimum front yard, 2.5 metres into the required Minimum interior 
and Minimum exterior side yard, and 5.5 metres into the required Minimum rear yard, 
and except where there is a daylight triangle in which case there is no maximum 
encroachment. 

24.566.9 Amenity Area 

Notwithstanding Section 7.5.2.2, any Multi-Unit Development shall provide a minimum 
Amenity Area of 6.5 square metres per dwelling unit and shall not require a minimum 
proportion of the Amenity Area be provided as interior amenity space.” 

3. Notwithstanding any future severance of the lands outlined on “Schedule A”, the 
provisions of this By-law shall apply to the whole of the lands outlined on 
“Schedule A”. 

4. This By-law shall come into full force subject to compliance with the provisions 
of the Planning Act and subject to compliance with such provisions, this By-law 
will take effect from the date of final passage hereof. 

Enacted by Town of Aurora Council this 22nd day of April, 2025. 

       
Tom Mrakas, Mayor  

       
 Michael de Rond, Town Clerk 
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Explanatory Note 

Re: By-law Number XXXX-25 

By-law Number XXXX-25 has the following purpose and effect: 

To amend By-law Number 6000-17, as amended, the Zoning By-law in effect in the Town 
of Aurora, to rezone the subject lands from “Second Density Apartment Residential 
(RA2) Exception Zone (537)” to “(H) Second Density Apartment Residential (RA2) 
Exception Zone (566).” 

The effect of this zoning by-law amendment will rezone the subject property to facilitate 
the development of a multi-unit development with four 12-storey apartment buildings 
with a total of 948 residential units. 
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Schedule “A”

Location: Part of Lot 106, Registered Plan 246, being Parts 1, 2 and 3 on 
Reference Plan 65R-39371, Town of Aurora, Regional Municipality 
of York

Lands rezoned from “Second Density Apartment Residential (RA2)
Exception Zone (537)” to “(H) Second Density Apartment Residential
(RA2) Exception Zone (566).”
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The Corporation of The Town of Aurora 

By-law Number XXXX-25 

Being a By-law to confirm actions by Council 
resulting from a Council meeting 

on April 22, 2025. 

The Council of the Corporation of The Town of Aurora hereby enacts as follows: 

1. That the actions by Council at its Council meeting held on April 22, 2025, in respect 
of each motion, resolution and other action passed and taken by the Council at the 
said meeting is hereby adopted, ratified and confirmed. 

2. That the Mayor and the proper officers of the Town are hereby authorized and 
directed to do all things necessary to give effect to the said action or to obtain 
approvals where required and to execute all documents as may be necessary in 
that behalf and the Clerk is hereby authorized and directed to affix the corporate 
seal to all such documents. 

Enacted by Town of Aurora Council this 22nd day of April, 2025. 

 

Tom Mrakas, Mayor 

 

Michael de Rond, Town Clerk 
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