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The Nature’s 
Emporium 

Run For 
Southlake
APRIL 28 2024
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Key Details

Sunday, April 28, 2024

5KM Run or Walk fundraising event in support of 
Southlake Regional Health Centre.

Exclusive route on Davis Dr, running right by the 
hospital.

Celebrate 100 years of leading edge care, close to 
home at our 100th anniversary event!
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Why Fundraise
Funds raised through participant/team pledges help to support the most urgent needs for patient 
care at Southlake Regional Health Centre. 

Fundraising for the Nature’s Emporium Run for Southlake helps to put the right tools in the hands of 
our clinical experts so when you or loved one need care, they are ready.

Fundraising also supports new or renovated spaces in the hospital to deliver exceptional care and 
where our patients can heal.

Participating and fundraising is a way for our community show the dedicated clinicians and 
hospital staff of Southlake Regional Health Centre gratitude for 
their incredible care.

“For my dad’s compassionate cancer 
treatment and follow-up care.”

“For the incredible care my mother 
received during knee surgery”

“For the amazing team that 
delivered my son into the world!”
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Fundraising Challenges
Mayor’s Challenge: Friendly 
fundraising competition to see 
which team can raise the most in 
support of OUR hospital!

Community Spirit Award: This award 
goes to the municipality that has 2/3 
of council registered AND the largest 

participant base, per capita.

nge: yFriendly 
ee mpetition to se
st in raise the most

hospital!
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#NATURESEMPORIUMRUNFORSOUTHLAKE

Registration is already open! We look forward to 
seeing your team and the community in April.

Runforsouthlake.ca

Runforsouthlake@Southlake.ca
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Town of Aurora 

Council 

Meeting Minutes 
 

Date:  

Time:  

Location:  

Tuesday, December 12, 2023 

7 p.m. 

Council Chambers, Aurora Town Hall 

 

Council Members: Mayor Tom Mrakas (Chair) 

 Councillor Ron Weese 

 Councillor Rachel Gilliland 

 Councillor Wendy Gaertner 

 Councillor Michael Thompson 

 Councillor John Gallo 

 Councillor Harold Kim 

  

Other Attendees: Doug Nadorozny, Chief Administrative Officer 

 Patricia De Sario, Director, Corporate Services/Town Solicitor 

 Robin McDougall, Director, Community Services 

 Marco Ramunno, Director, Planning and Development Services 

 Sara Tienkamp, Director, Operational Services 

 Rachel Wainwright-van Kessel, Director, Finance 

 Carley Smith, Manager, Corporate Communications 

 Phil Rose, Manager, Cultural Services 

 Edward Terry, Senior Policy Planner 

 Jaclyn Grossi, Deputy Town Clerk 

 Linda Bottos, Council/Committee Coordinator 

_____________________________________________________________________ 

1. Call to Order 

The Mayor called the meeting to order at 7:11 p.m. 

Council consented to recess the meeting at 8:56 p.m. and reconvened the 

meeting at 9:26 p.m. 

Page 8 of 584



Council Meeting Minutes 

Tuesday, December 12, 2023 2 

 

2. Land Acknowledgement 

Mayor Mrakas acknowledged that the meeting took place on Anishinaabe lands, 

the traditional and treaty territory of the Chippewas of Georgina Island, 

recognizing the many other Nations whose presence here continues to this day, 

the special relationship the Chippewas have with the lands and waters of this 

territory, and that Aurora has shared responsibility for the stewardship of these 

lands and waters. It was noted that Aurora is part of the treaty lands of the 

Mississaugas and Chippewas, recognized through Treaty #13 and the Williams 

Treaties of 1923. 

3. Approval of the Agenda 

Moved by Councillor Kim 

Seconded by Councillor Gaertner 

That the Notice of Motion provisions in Section 34 of the Procedure By-law be 

waived to permit the addition of a motion regarding Community Safety and 

Inciteful Speech; and 

That the agenda as circulated by Legislative Services be approved, including the 

following item: 

 Motion 10.3 - Councillor Gilliand; Re: Community Safety and Inciteful 

Speech 

Yeas (7): Mayor Mrakas, Councillor Weese, Councillor Gilliland, Councillor 

Gaertner, Councillor Thompson, Councillor Gallo, and Councillor Kim 

On a two-thirds majority vote the motion 

Carried (7 to 0) 

4. Declarations of Pecuniary Interest and General Nature Thereof 

There were no declarations of pecuniary interest under the Municipal Conflict of 

Interest Act, R.S.O. 1990, c. M.50.  

5. Community Presentations 

None. 
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Council Meeting Minutes 

Tuesday, December 12, 2023 3 

 

6. Delegations 

None. 

7. Consent Agenda 

Moved by Councillor Thompson 

Seconded by Councillor Weese 

That the Consent Agenda, items 7.1 to 7.8 inclusive, be approved.  

Yeas (7): Mayor Mrakas, Councillor Weese, Councillor Gilliland, Councillor 

Gaertner, Councillor Thompson, Councillor Gallo, and Councillor Kim 

Carried (7 to 0) 

7.1 Council Meeting Minutes of November 28, 2023 

1. That the Council Meeting Minutes of November 28, 2023, be adopted 

as circulated. 

Carried 

7.2 Special Meeting of Council Minutes of November 27, 2023 

1. That the Special Meeting of Council Minutes of November 27, 2023, be 

adopted as circulated. 

Carried 

7.3 Council Closed Session Minutes of November 21, 2023 

1. That the Council Closed Session Minutes of November 21, 2023, be 

adopted as circulated. 

Carried 

7.4 Council Closed Session Public Meeting Minutes of November 21, 2023 

1. That the Council Closed Session Public Meeting Minutes of November 

21, 2023, be adopted as circulated. 

Carried 

7.5 Council Closed Session Minutes of November 28, 2023 

1. That the Council Closed Session Minutes of November 28, 2023, be 

adopted as circulated. 

Carried 
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Council Meeting Minutes 

Tuesday, December 12, 2023 4 

 

7.6 Council Closed Session Public Meeting Minutes of November 28, 2023 

1. That the Council Closed Session Public Meeting Minutes of November 

28, 2023, be adopted as circulated. 

Carried 

7.7 Council Closed Session Minutes of December 5, 2023 

1. That the Council Closed Session Minutes of December 5, 2023, be 

adopted as circulated. 

Carried 

7.8 Council Closed Session Public Meeting Minutes of December 5, 2023 

1. That the Council Closed Session Public Meeting Minutes of December 

5, 2023, be adopted as circulated. 

Carried 

8. Standing Committee Reports 

Moved by Councillor Gaertner 

Seconded by Councillor Thompson 

That the Standing Committee Reports item 8.1 be received and the 

recommendations carried by the Committee approved, with the exception of sub-

items 8.1.3 and 8.1.5, which were discussed and voted on separately as recorded 

below. 

Yeas (7): Mayor Mrakas, Councillor Weese, Councillor Gilliland, Councillor 

Gaertner, Councillor Thompson, Councillor Gallo, and Councillor Kim 

Carried (7 to 0) 

8.1 General Committee Meeting Report of December 5, 2023 

8.1.1 FIN23-042 - Q3 2023 Procurement Report 

1. That Report No. FIN23-042 be received for information. 

Carried 

8.1.2 Memorandum from Councillor Thompson; Re: Lake Simcoe Region 

Conservation Authority Board Meeting Highlights of September 29, 

2023 
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Council Meeting Minutes 

Tuesday, December 12, 2023 5 

 

1. That the memorandum regarding Lake Simcoe Region 

Conservation Authority Board Meeting Highlights of September 

29, 2023, be received for information. 

Carried 

8.1.3 PDS23-152 - Town of Aurora Official Plan Review - Final Draft - 

Consideration for Adoption 

Council consented to vote on the fifth clause separately. 

Moved by Councillor Thompson 

Seconded by Councillor Gallo 

1. That Report No. PDS23-152 be received; and 

2. That the Final Draft Official Plan be adopted; and 

3. That an adopting by-law be brought forward at a future Council 

meeting in January; and 

4. That staff forward the adopted Official Plan to York Region for 

final approval; and 

5. That, should portions of the Official Plan be appealed to the 

Ontario Land Tribunal (OLT), Council authorize Town staff to 

appear before the OLT and the hiring of external legal counsel 

and experts as required to support the position of the Town 

before a Tribunal Hearing; and 

6. That the Vision statement be amended to include the phrase 

“protection of the natural environment". 

Yeas (5): Mayor Mrakas, Councillor Weese, Councillor Thompson, 

Councillor Gallo, and Councillor Kim 

Nays (2): Councillor Gilliland, and Councillor Gaertner 

Clauses one to four and clause six 

Carried (5 to 2) 

Yeas (2): Councillor Weese, and Councillor Kim 

Nays (5): Mayor Mrakas, Councillor Gilliland, Councillor Gaertner, 

Councillor Thompson, and Councillor Gallo 

Clause five 

Defeated (2 to 5) 
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Council Meeting Minutes 
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8.1.4 CMS23-057 - Community Partnership Grant Update and Proposed 

Policy Revision 

1. That Report No. CMS23-057 be received; and 

2. That the proposed policy revision to the community partnership 

grant be approved. 

Carried 

8.1.5 CS23-078 - 2023 Pending List Review 

Main motion 

Moved by Councillor Gilliland 

Seconded by Councillor Gallo 

1. That Report No. CS23-078 be received; and 

2. That items marked “Completed” be removed from the Pending 

List. 

Amendment 

Moved by Councillor Gilliland 

Seconded by Councillor Gallo 

That the main motion be amended by adding the following 

clause: 

3. That the status of Pending List item OPS 19 be changed to 

"In Progress". 

Yeas (7): Mayor Mrakas, Councillor Weese, Councillor Gilliland, 

Councillor Gaertner, Councillor Thompson, Councillor Gallo, and 

Councillor Kim 

Carried (7 to 0) 

Main motion as amended 

Moved by Councillor Gilliland 

Seconded by Councillor Gallo 

1. That Report No. CS23-078 be received; and 

2. That items marked “Completed” be removed from the Pending 

List; and 
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3. That the status of Pending List item OPS 19 be changed to "In 

Progress". 

Yeas (7): Mayor Mrakas, Councillor Weese, Councillor Gilliland, 

Councillor Gaertner, Councillor Thompson, Councillor Gallo, and 

Councillor Kim 

Carried (7 to 0) 

8.1.6 PDS23-150 - Application for Site Plan, RP Partners Aurora Limited 

(Polo Club), 15286 - 15306 Leslie Street, Part of Lot 21, Concession 

2, Whitchurch, being Parts 1 to 5 on Registered Plan 65R-37140, File 

Number: SP-2020-06, Related File Number: OPA-2016-03, ZBA-2016-

07 

1. That Report No. PDS23-150 be received; and 

2. That Site Plan Application SP-2020-06 be approved to permit 

the development of three (seven-storey) apartment buildings 

with a total of 345 units (115 units per apartment building) with 

two levels of underground parking and at grade parking for a 

total of 445 parking spaces; and 

3. That a total of 590 persons (345 apartment units) worth of 

servicing capacity be assigned to the subject development. 

Carried 

8.1.7 CMS23-059 - 'AURORA' Sign at Aurora Town Square  

1. That Report No. CMS23-059 be received for information. 

Carried 

9. Consideration of Items Requiring Discussion (Regular Agenda) 

9.1 FIN23-048 - Interim Forecast Update - As of October 31, 2023 

Moved by Councillor Thompson 

Seconded by Councillor Kim 

1. That Report No. FIN23-048 be received for information. 

Yeas (7): Mayor Mrakas, Councillor Weese, Councillor Gilliland, Councillor 

Gaertner, Councillor Thompson, Councillor Gallo, and Councillor Kim 

Carried (7 to 0) 
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10. Motions 

10.1 Councillor Gilliland; Re: Homelessness Crisis 

Moved by Councillor Gilliland 

Seconded by Councillor Gaertner 

Whereas the homelessness crisis is taking a devastating toll on families 

and communities, undermining a healthy and prosperous Ontario, and that 

Council accepts that the responsibility to address these challenges rests 

with community stakeholders, partners, and residents as well as regional, 

federal, and provincial governments and agencies; and 

Whereas the Town of Aurora recognizes the challenges of mental health, 

addictions, and homelessness, which are complex issues that have a 

significant and detrimental impact on the residents of the Town of Aurora 

and surrounding areas within Ontario; and 

Whereas addressing and responding to these issues has placed extreme 

stress on all levels of regional, municipal, and non-municipal programs 

and services, including various not-for-profit organizations and provincially 

funded health services within the Town of Aurora and surrounding areas; 

1. Now Therefore Be It Hereby Resolved That the Town of Aurora 

acknowledge that homelessness in Ontario is a social, economic and 

health crisis, including people with substance use disorders; and 

2. Be It Further Resolved That the Town of Aurora commits to ending 

homelessness in the community in collaboration with the Region, and 

both the Provincial and Federal governments; and 

3. Be It Further Resolved That the Town of Aurora call on the Region, the 

Province and Federal governments to increase action and supports on 

the following: 

a. Commit to ending homelessness in Ontario; and 

b. Work with the Association of Municipalities of Ontario (AMO) and 

a broad range of community, health, and economic partners to 

develop, resource, and implement an action plan to achieve this 

goal; and 
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c. Provide a long-term financial commitment to assist in the creation 

of more affordable and supportive housing for people in need, in 

York Region, including people with substance use disorders; and 

d. Increase investments in evidence informed substance use 

prevention and mental health promotion initiatives that provide 

foundational support for the health, safety and well-being of 

individuals, families, and neighbourhoods, beginning from early 

childhood; and 

4. Be It Further Resolved That a copy of this motion be sent to the 

Premier of Ontario; the Minister of Municipal Affairs and Housing; the 

Minister of Children, Community and Social Services; the Minister of 

Health; the Minister of the Solicitor General; the Minister of Finance; 

the Chief Medical Officer of Health; Town of Aurora local MPs and 

MPPs; the Association of Municipalities of Ontario; and all Ontario 

municipalities. 

Yeas (7): Mayor Mrakas, Councillor Weese, Councillor Gilliland, Councillor 

Gaertner, Councillor Thompson, Councillor Gallo, and Councillor Kim 

Carried (7 to 0) 

10.2 Mayor Mrakas; Re: Development of Policy for Community Partner Reserve 

Funds 

Moved by Councillor Thompson 

Seconded by Councillor Weese 

Whereas the prudent management of financial resources is crucial for the 

sustained well-being of the Town and its community partners; and 

Whereas the establishment of clear and transparent criteria for 

determining reasonable reserve amounts is essential to ensure financial 

stability and responsible fiscal practices; and 

Whereas the effective management of reserves contributes to the overall 

financial health and resilience of both the Town and its community 

partners; and 
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Whereas a well-defined policy will provide guidance on the appropriate 

levels of reserves necessary to meet the needs and obligations of the 

Town’s community partners; and 

Whereas the development of a policy will enhance accountability and 

transparency in financial matters, fostering trust among stakeholders; and 

Whereas it is in the best interest of the Town and its community partners 

to proactively manage and monitor reserve balances to avoid any potential 

negative financial implications; 

1. Now Therefore Be It Hereby Resolved That the Treasurer be directed 

to report back with a proposed policy outlining the criteria for 

determining reasonable reserve amounts for the Town’s community 

partners; and 

2. Be It Further Resolved That the Treasurer is tasked with proposing 

strategies on how to effectively manage any amount in excess of the 

reasonable reserve balance, ensuring fiscal prudence and responsible 

financial governance. 

Yeas (7): Mayor Mrakas, Councillor Weese, Councillor Gilliland, Councillor 

Gaertner, Councillor Thompson, Councillor Gallo, and Councillor Kim 

Carried (7 to 0) 

10.3 Councillor Gilliland; Re: Community Safety and Inciteful Speech 

Moved by Councillor Gilliland 

Seconded by Councillor Gaertner 

Whereas there has been an escalation in terrorist activity and unrest 

around the world that has triggered homeland rallies and advocacy that 

supports inciteful actions, which are causing uncertainty and unsafe 

feelings in our own country; and 

Whereas inciteful speech is knowingly being utilized to create division, 

manipulation and spread misinformation, which could be defined as 

violent extremist propaganda and encouraging violent crimes; and 

Whereas any loss of innocent civilian life is unacceptable and tragic; and 
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Whereas other local municipal councils and residents in Aurora have 

expressed concerns of uncertainty and safety who are asking for peace, 

protection and security; and 

Whereas law exists to help maintain public safety, security, peace and 

order in society, and in Canada, where the responsibility for criminal 

justice is shared between the Federal, Provincial and territorial 

governments; and 

Whereas it is important to protect our general freedoms of speech, while 

respecting the principles to protect and respect human rights, whether in 

person or in a free, open and secure internet, and to ensure transparency 

and accountability; 

1. Now Therefore Be It Hereby Resolved That the Town of Aurora 

acknowledges that residents in the community have expressed 

feelings of uncertainty and safety concerns, due to the recent global 

unrest, and condemns all acts of terror and violence resulting in loss 

of life or injury; and 

2. Be It Further Resolved That the Town of Aurora call on all levels of 

government to acknowledge this uncertainty and safety concerns in 

Canada and look to strengthening their available tools to deny inciteful 

speech that encourages violent extremists the ability to publicly 

manipulate, advocate, and incite violence or physical harm to another 

human being, whether it be online or in person; and 

3. Be It Further Resolved That Council encourages our community and 

diverse local leaders of faith to bring the community together to 

promote peace, healing and understanding during this difficult time; 

and 

4. Be It Further Resolved That a copy of this resolution be provided to 

both the Federal and Provincial government and all municipalities in 

Ontario. 

Yeas (7): Mayor Mrakas, Councillor Weese, Councillor Gilliland, Councillor 

Gaertner, Councillor Thompson, Councillor Gallo, and Councillor Kim 

Carried (7 to 0) 
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11. Regional Report 

11.1 York Regional Council Highlights of November 23, 2023 

Moved by Councillor Thompson 

Seconded by Councillor Gaertner 

1. That the York Regional Council Highlights of November 23, 2023, be 

received for information. 

Yeas (7): Mayor Mrakas, Councillor Weese, Councillor Gilliland, Councillor 

Gaertner, Councillor Thompson, Councillor Gallo, and Councillor Kim 

Carried (7 to 0) 

12. Override of Mayoral Budget Veto 

12.1 Councillor Gilliland - Override of Amendment 005 - Aurora Town Square 

Staffing 

Moved by Councillor Gilliland 

Seconded by Councillor Gallo 

1. That Council override the Mayor's veto of Budget Amendment 005 - 

Aurora Town Square Staffing. 

Yeas (4): Councillor Weese, Councillor Gilliland, Councillor Gaertner, and 

Councillor Gallo 

Nays (3): Mayor Mrakas, Councillor Thompson, and Councillor Kim 

On a two-thirds majority vote the motion was 

Defeated (4 to 3) 

13. New Business 

Councillor Gaertner inquired about whether wetland buffer widths proposed by 

developers are still reviewed by the Lake Simcoe Region Conservation Authority 

and requested that buffers be kept as wide as possible and not be averaged. Staff 

provided a response. 

Councillor Thompson inquired about whether Council could expect to receive 

regular progress updates on the construction of the Stronach Aurora Recreation 

Complex gymnasium addition, and staff agreed to follow up on the matter. 
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New Business Motion No. 1 

Motion to reconsider 

Moved by Councillor Gallo 

Seconded by Councillor Weese 

1. That the timing and notice provisions in Section 46 of the Procedure By-

law be waived to permit a motion to reconsider; and 

2. That Report No. CMS23-049 - Facility Allocation Policies Review be 

reconsidered in the February 2024 meeting cycle. 

Yeas (7): Mayor Mrakas, Councillor Weese, Councillor Gilliland, Councillor 

Gaertner, Councillor Thompson, Councillor Gallo, and Councillor Kim 

On a two-thirds majority vote the motion 

Carried (7 to 0) 

14. By-laws 

14.1 By-law Number 6566-23 - Being a By-law to amend By-law Number 6450-22 

to designate by-laws under the Administrative Penalty By-law. 

14.2 By-law Number 6567-23 - Being a By-law to amend various by-laws to 

include Administrative Monetary Penalty provisions. 

14.3 By-law Number 6568-23 - Being a By-law to confirm and authorize 

participation in the OMERS Primary Pension Plan (“Primary Plan”) and the 

Retirement Compensation Arrangement for the OMERS Primary Pension 

Plan (“RCA”), each as amended from time to time, of the employees, 

councillors and head of council of The Corporation of the Town of Aurora 

(“Employer”). 

14.4 By-law Number 6569-23 - Being a By-law to amend By-law Number 6228-19, 

as amended, to govern the proceedings of Council and Committee 

meetings of the Town of Aurora. 

14.5 By-law Number 6570-23 - Being a By-law to levy Interim Property Taxes for 

the 2024 taxation year. 

14.6 By-law Number 6571-23 - Being a By-law to appoint an Acting Fire Chief for 

Central York Fire Services. 
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Moved by Councillor Thompson 

Seconded by Councillor Weese 

That the By-laws, items 14.1 to 14.6 inclusive, be approved. 

Yeas (7): Mayor Mrakas, Councillor Weese, Councillor Gilliland, Councillor 

Gaertner, Councillor Thompson, Councillor Gallo, and Councillor Kim 

Carried (7 to 0) 

15. Closed Session 

None. 

16. Confirming By-law 

16.1 By-law Number 6572-23 - Being a By-law to confirm actions by Council 

resulting from a Council meeting on December 12, 2023 

Moved by Councillor Gaertner 

Seconded by Councillor Gallo 

That the confirming by-law be enacted. 

Carried 

17. Adjournment 

Moved by Councillor Kim 

Seconded by Councillor Thompson 

That the meeting be adjourned at 9:29 p.m. 

Carried 

   

Tom Mrakas, Mayor  Jaclyn Grossi, Deputy Town Clerk 
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Town of Aurora 

Council Closed Session Public 

Meeting Minutes 
 

Date:  

Time:  

Location:  

Tuesday, December 12, 2023 

5:45 p.m. 

Holland Room, Aurora Town Hall 

 

Council Members: Mayor Tom Mrakas (Chair) 

 Councillor Ron Weese 

 Councillor Rachel Gilliland 

 Councillor Wendy Gaertner (out at 6:42 p.m., and in at 9:04 

p.m.)* 

 Councillor Michael Thompson 

 Councillor John Gallo 

 Councillor Harold Kim 

  

Other Attendees: Doug Nadorozny, Chief Administrative Officer 

 Patricia De Sario, Director, Corporate Services/Town Solicitor 

 Robin McDougall, Director, Community Services (in at 6:42 p.m.) 

 Marco Ramunno, Director, Planning and Development Services 

(out at 6:42 p.m.) 

 Phillip Rose, Manager of Cultural Services (in at 6:42 p.m.) 

 Jaclyn Grossi, Deputy Town Clerk 

*Attended Electronically 

_____________________________________________________________________ 

1. Call to Order 

The Mayor called the meeting to order at 5:47 p.m. 

Council consented to resolve into a Closed Session at 5:47 p.m. 

Council consented to recess the meeting at 7:08 p.m. and reconvened the 

meeting at 9:04 p.m. 

Council reconvened into open session at 9:25 p.m. 
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2. Approval of the Agenda 

Moved by Councillor Weese 

Seconded by Councillor Gilliland 

That the agenda as circulated by Legislative Services be approved. 

Carried 

3. Declarations of Pecuniary Interest and General Nature Thereof 

There were no declarations of pecuniary interest under the Municipal Conflict of 

Interest Act, R.S.O. 1990, c. M.50.  

4. Consideration of Items Requiring Discussion 

Moved by Councillor Weese 

Seconded by Councillor Thompson 

That Council resolve into a Closed Session to consider the following matters: 

1. Council Closed Session Report No. PDS23-155 - Appeal of Official Plan 

Amendment and Zoning By-law Amendment Applications, 120 Metcalfe 

Street, 101 and 103 Mosley Street (OPA-2021-01 and ZBA-2021-01) 

Litigation or potential litigation, including matters before administrative 

tribunals, affecting the municipality or local board as per Section 239(2)(e) 

of the Municipal Act, 2001. 

2. Council Closed Session Report No. CMS23-060 - Aurora Town Square - 

Capital Campaign – Status 

A position, plan, procedure, criteria or instruction to be applied to any 

negotiations carried on or to be carried on by or on behalf of the 

municipality or local board as per Section 239(2)(k) of the Municipal Act, 

2001. 

Carried 

4.1 Council Closed Session Report No. PDS23-155 - Appeal of Official Plan 

Amendment and Zoning By-law Amendment Applications, 120 Metcalfe 

Street, 101 and 103 Mosley Street (OPA-2021-01 and ZBA-2021-01) 

Page 23 of 584



Council Closed Session Public Meeting Minutes

Tuesday, December 12, 2023 3 

 

Litigation or potential litigation, including matters before administrative 

tribunals, affecting the municipality or local board as per Section 239(2)(e) 

of the Municipal Act, 2001. 

Moved by Councillor Kim 

Seconded by Councillor Thompson 

1. That Council Closed Session Report No. PDS23-155 be received; 

and 

2. That the confidential direction to staff be confirmed.  

Yeas (7): Mayor Mrakas, Councillor Weese, Councillor Gilliland, Councillor 

Gaertner, Councillor Thompson, Councillor Gallo, and Councillor Kim 

Carried (7 to 0) 

 

4.2 Council Closed Session Report No. CMS23-060 - Aurora Town Square - 

Capital Campaign - Status 

A position, plan, procedure, criteria or instruction to be applied to any 

negotiations carried on or to be carried on by or on behalf of the 

municipality or local board as per Section 239(2)(k) of the Municipal Act, 

2001. 

Moved by Councillor Gallo 

Seconded by Councillor Gaertner 

1. That Council Closed Session Report No. CMS23-060 be received; 

and 

2. That the confidential direction to staff be confirmed. 

Yeas (7): Mayor Mrakas, Councillor Weese, Councillor Gilliland, Councillor 

Gaertner, Councillor Thompson, Councillor Gallo, and Councillor Kim 

Carried (7 to 0) 

5. Confirming By-law 

5.1 By-law Number 6565-23 Being a By-law to confirm actions by Council 

resulting from a Council Closed Session on December 12, 2023 
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Moved by Councillor Thompson 

Seconded by Councillor Weese 

That the confirming by-law be enacted. 

Carried 

6. Adjournment 

Moved by Councillor Thompson 

Seconded by Councillor Weese 

That the meeting be adjourned at 9:29 p.m. 

Carried 

 

 

   

Tom Mrakas, Mayor  Jaclyn Grossi, Deputy Town Clerk 
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Town of Aurora 

Council Closed Session Public 

Meeting Minutes 
 

Date:  

Time:  

Location:  

Tuesday, January 16, 2024 

5:45 p.m. 

Holland Room, Aurora Town Hall 

 

Council Members: Mayor Tom Mrakas (Chair) 

 Councillor Ron Weese 

 Councillor Rachel Gilliland 

 Councillor Wendy Gaertner 

 Councillor Michael Thompson 

 Councillor Harold Kim 

  

Members Absent: Councillor John Gallo 

  

  

Other Attendees: Doug Nadorozny, Chief Administrative Officer 

 Patricia De Sario, Director, Corporate Services/Town Solicitor 

 Robin McDougall, Director, Community Services (arrived at 7:39 

p.m.)  

 Marco Ramunno, Director, Planning and Development Services 

(left at 7:28 p.m.) 

 Andrew Biggart, External Legal Counsel (left at 7:28 p.m.) 

 Les Camm, External Consultant (arrived at 7:39 p.m. and left at 

8:27 p.m.) 

 Deepu Balaraman, External Consultant (arrived at 7:39 p.m. and 

left at 8:27 p.m.) 

 Michael de Rond, Town Clerk 

_____________________________________________________________________ 

1. Call to Order 

The Mayor called the meeting to order at 5:48 p.m. 

Council consented to resolve into a Closed Session at 5:48 p.m. 
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 Council considered the items in the following order; 4.1, 4.3, 4.2 

 Council recessed the meeting from 7:28 p.m. to 7:39 p.m. 

Council reconvened into open session at 8:35 p.m. 

2. Approval of the Agenda 

Moved by Councillor Weese 

Seconded by Councillor Gaertner 

That the agenda as circulated by Legislative Services be approved. 

Carried 

3. Declarations of Pecuniary Interest and General Nature Thereof 

There were no declarations of pecuniary interest under the Municipal Conflict of 

Interest Act, R.S.O. 1990, c. M.50.  

4. Consideration of Items Requiring Discussion 

Moved by Councillor Gaertner 

Seconded by Councillor Thompson 

That Council resolve into a Closed Session to consider the following matters: 

1. Council Closed Session Report No. CS24-002 - Appeals of Official Plan and 

Zoning By-law Amendment Applications, 1289 Wellington Street East(OPA-

2022-02 and ZBA-2022-02) 

Litigation or potential litigation, including matters before administrative 

tribunals, affecting the municipality or local board as per Section 239(2)(e) of 

the Municipal Act, 2001  

Advice that is subject to solicitor-client privilege, including communications 

necessary for that purpose as per Section 239(2)(f) of the Municipal Act, 

2001. 

2. Council Closed Session Report No. CMS24-003 - Aurora Town Square – 

Contract Negotiations Update 
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A position, plan, procedure, criteria or instruction to be applied to any 

negotiations carried on or to be carried on by or on behalf of the municipality 

or local board as per Section 239(2)(k) of the Municipal Act, 2001. 

3. Council Closed Session Report No. CAO24-001 - Aurora Town Square – 

Claims Negotiation 

Litigation or potential litigation, including matters before administrative 

tribunals, affecting the municipality or local board as per Section 239(2)(e) of 

the Municipal Act, 2001. 

A position, plan, procedure, criteria or instruction to be applied to any 

negotiations carried on or to be carried on by or on behalf of the municipality 

or local board as per Section 239(2)(k) of the Municipal Act, 2001. 

Carried 

4.1 Council Closed Session Report No. CS24-002 - Appeals of Official Plan and 

Zoning By-law Amendment Applications, 1289 Wellington Street East (OPA-

2022-02 and ZBA-2022-02) 

Litigation or potential litigation, including matters before administrative 

tribunals, affecting the municipality or local board as per Section 239(2)(e) 

of the Municipal Act, 2001. 

Advice that is subject to solicitor-client privilege, including 

communications necessary for that purpose as per Section 239(2)(f) of 

the Municipal Act, 2001. 

Moved by Councillor Thompson 

Seconded by Councillor Kim 

1. That Council Closed Session Report No. CS24-002 be received; and, 

2. That the confidential direction to staff be confirmed. 

Yeas (4): Mayor Mrakas, Councillor Gaertner, Councillor Thompson, and 

Councillor Kim 

Nays (2): Councillor Weese, and Councillor Gilliland 

Absent (1): Councillor Gallo 

Carried (4 to 2) 
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4.2 Council Closed Session Report No. CMS24-003 - Aurora Town Square – 

Contract Negotiations Update 

A position, plan, procedure, criteria or instruction to be applied to any 

negotiations carried on or to be carried on by or on behalf of the 

municipality or local board as per Section 239(2)(k) of the Municipal Act, 

2001. 

Moved by Councillor Kim 

Seconded by Councillor Weese 

1. That Council Closed Session Report No. CMS24-003 be received; and, 

2. That the project budget for Aurora Town Square be increased by 

$600,000 to $53,739,700, and that the increase be funded from funds 

collected as part of the capital campaign; and, 

3. That the Closed Session Report be released publicly at an appropriate 

time. 

Yeas (6): Mayor Mrakas, Councillor Weese, Councillor Gilliland, Councillor 

Gaertner, Councillor Thompson, and Councillor Kim 

Absent (1): Councillor Gallo 

Carried (6 to 0) 

4.3 Council Closed Session Report No. CAO24-001 - Aurora Town Square – 

Claims Negotiation 

Litigation or potential litigation, including matters before administrative 

tribunals, affecting the municipality or local board as per Section 239(2)(e) 

of the Municipal Act, 2001. 

A position, plan, procedure, criteria or instruction to be applied to any 

negotiations carried on or to be carried on by or on behalf of the 

municipality or local board as per Section 239(2)(k) of the Municipal Act, 

2001. 

Moved by Councillor Thompson 

Seconded by Councillor Kim 
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1. That Council Closed Session Report No. CAO24-001 be received; and, 

2. That the confidential direction to staff be confirmed. 

Yeas (5): Mayor Mrakas, Councillor Weese, Councillor Gaertner, Councillor 

Thompson, and Councillor Kim 

Nays (1): Councillor Gilliland 

Absent (1): Councillor Gallo 

Carried (5 to 1) 

5. Confirming By-law 

Moved by Councillor Kim 

Seconded by Councillor Gaertner 

That the confirming by-law be enacted. 

Carried 

5.1 By-law Number 6575-24 Being a By-law to confirm actions by Council 

resulting from a Council Closed Session on January 16, 2024 

6. Adjournment 

Moved by Councillor Thompson 

Seconded by Councillor Weese 

That the meeting be adjourned at 8:42 p.m. 

Carried 

 

 

   

Tom Mrakas, Mayor  Michael de Rond, Town Clerk 
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Town of Aurora 

Special Council Closed Session Public 

Meeting Minutes 
 

Date:  

Time:  

Location:  

Monday, January 22, 2024 

5:45 p.m. 

Holland Room, Aurora Town Hall 

 

Council Members: Mayor Tom Mrakas (Chair) 

 Councillor Ron Weese 

 Councillor Rachel Gilliland* 

 Councillor Wendy Gaertner 

 Councillor Michael Thompson 

 Councillor John Gallo 

 Councillor Harold Kim 

  

Other Attendees: Doug Nadorozny, Chief Administrative Officer 

 Patricia De Sario, Director, Corporate Services/Town Solicitor 

 Marco Ramunno, Director, Planning and Development Services 

 Andrew Biggart, External Legal Counsel 

*Attended Virtually Michael de Rond, Town Clerk 

_____________________________________________________________________ 

1. Call to Order 

The Mayor called the meeting to order at 5:49 p.m. 

Council consented to resolve into a Closed Session at 5:49 p.m. 

Council reconvened into open session at 6:43 p.m. 

2. Approval of the Agenda 

Moved by Councillor Weese 

Seconded by Councillor Gallo 

That the agenda as circulated by Legislative Services be approved. 

Carried 
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3. Declarations of Pecuniary Interest and General Nature Thereof 

There were no declarations of pecuniary interest under the Municipal Conflict of 

Interest Act, R.S.O. 1990, c. M.50.  

4. Consideration of Items Requiring Discussion 

Moved by Councillor Gaertner 

Seconded by Councillor Weese 

That Council resolve into a Closed Session to consider the following matter: 

1. Council Closed Session Report No. CS24-003 - Appeals of Official Plan and 

Zoning By-law Amendment Applications, 1289 Wellington Street East(OPA-

2022-02 and ZBA-2022-02) – Settlement Offer  

Litigation or potential litigation, including matters before administrative 

tribunals, affecting the municipality or local board as per Section 239(2)(e) 

of the Municipal Act, 2001. 

Advice that is subject to solicitor-client privilege, including communications 

necessary for that purpose as per Section 239(2)(f) of the Municipal Act, 

2001. 

4.1 Council Closed Session Report No. CS24-003 - Appeals of Official Plan and 

Zoning By-law Amendment Applications, 1289 Wellington Street East (OPA-

2022-02 and ZBA-2022-02) – Settlement Offer 

Litigation or potential litigation, including matters before administrative 

tribunals, affecting the municipality or local board as per Section 239(2)(e) 

of the Municipal Act, 2001. 

Advice that is subject to solicitor-client privilege, including 

communications necessary for that purpose as per Section 239(2)(f) of 

the Municipal Act, 2001. 

Moved by Councillor Thompson 

Seconded by Councillor Gaertner 

1. That Council Closed Session Report No. CS24-003 be received for 

information. 
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Yeas (4): Mayor Mrakas, Councillor Gaertner, Councillor Thompson, and 

Councillor Kim 

Nays (3): Councillor Weese, Councillor Gilliland, and Councillor Gallo 

Carried (4 to 3) 

5. Confirming By-law 

5.1 By-law Number 6576-24 Being a By-law to confirm actions by Council 

resulting from a Special Council Closed Session on January 22, 2024 

Moved by Councillor Thompson 

Seconded by Councillor Gallo 

That the confirming by-law be enacted. 

Carried 

6. Adjournment 

Moved by Councillor Kim 

Seconded by Councillor Gallo 

That the meeting be adjourned at 6:50 p.m. 

Carried 

 

 

   

Tom Mrakas, Mayor  Michael de Rond, Town Clerk 
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Town of Aurora 

Mayor's Golf Classic Funds Committee 

Meeting Minutes 
 

Date:  

Time:  

Location:  

Thursday, November 30, 2023 

10:30 a.m. 

Video Conference 

 

Committee Members: Angela Covert (Chair) 

 Michelle Black 

 Robert Gaby 

 Shaheen Moledina 

 Abe Reiss (Vice Chair) 

  

Members Absent: Dan Winters 

  

Other Attendees: Jason Gaertner, Manager, Financial Management 

 Michael de Rond, Town Clerk 

 Jaclyn Grossi, Deputy Town Clerk 

_____________________________________________________________________ 

1. Call to Order 

The Chair called the meeting to order at 10:30 a.m. 

2. Land Acknowledgement 

The Committee acknowledged that the meeting took place on Anishinaabe lands, 

the traditional and treaty territory of the Chippewas of Georgina Island, 

recognizing the many other Nations whose presence here continues to this day, 

the special relationship the Chippewas have with the lands and waters of this 

territory, and that Aurora has shared responsibility for the stewardship of these 

lands and waters. It was noted that Aurora is part of the treaty lands of the 

Mississaugas and Chippewas, recognized through Treaty #13 and the Williams 

Treaties of 1923. 
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3. Approval of the Agenda 

Moved by Shaheen Moledina 

Seconded by Robert Gaby 

That the agenda as circulated by Legislative Services be approved. 

Carried 

4. Declarations of Pecuniary Interest and General Nature Thereof 

There were no declarations of pecuniary interest under the Municipal Conflict of 

Interest Act, R.S.O. 1990, c. M.50.  

5. Receipt of the Minutes 

5.1 Mayor’s Golf Classic Funds Committee Meeting Minutes of October 26, 

2023 

Moved by Michelle Black 

Seconded by Robert Gaby 

1. That the Mayor’s Golf Classic Funds Committee Meeting Minutes of 

October 26, 2023, be received for information.  

Carried 

6. Delegations 

None. 

7. Matters for Consideration 

7.1 Application from Canadian Mental Health Association - York Region South 

Simcoe; Re: Mobile Youth Walk-In Clinic (MOBYSS) 

Moved by Abe Reiss 

Seconded by Robert Gaby 

1. That the Application from Canadian Mental Health Association - York 

Region South Simcoe; Re: Mobile Youth Walk-In Clinic be received; and 
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2. That the Committee grant the funding request in the amount of 

$5,000.00 

Carried 

8. Informational Items 

None 

9. New Business 

The Committee discussed the need to ensure charitable organizations are aware 

of the fund and staff provided a response noting that the Town is working on 

targeted communications to those charitable organizations.  

The Committee asked staff to circulate the funding application to the members 

following the meeting.  

10. Adjournment 

Moved by Shaheen Moledina 

Seconded by Abe Reiss 

That the meeting be adjourned at 10:45 a.m. 

Carried 
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Town of Aurora 

Accessibility Advisory Committee 

Meeting Minutes 
 

Date:  

Time:  

Location:  

Wednesday, December 6, 2023 

7 p.m. 

Holland Room, Aurora Town Hall 

 

Committee Members: Peter Angelo (Vice Chair)* 

 Alison Hughes* 

 John Lenchak 

 Hailey Reiss* 

 Jo-anne Spitzer 

  

Members Absent: Councillor Harold Kim (Chair) 

 Lois Davies 

 Jeffrey Preston 

  

Other Attendees: Franco DeMarco, Recreation Supervisor, Community Programs 

 Gregory Peri, Accessibility Advisor 

 Linda Bottos, Council/Committee Coordinator 

*Attended electronically 

_____________________________________________________________________ 

1. Call to Order 

The Vice Chair called the meeting to order at 7:05 p.m. 

2. Land Acknowledgement 

The Committee acknowledged that the meeting took place on Anishinaabe lands, 

the traditional and treaty territory of the Chippewas of Georgina Island, 

recognizing the many other Nations whose presence here continues to this day, 

the special relationship the Chippewas have with the lands and waters of this 

territory, and that Aurora has shared responsibility for the stewardship of these 

lands and waters. It was noted that Aurora is part of the treaty lands of the 
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Mississaugas and Chippewas, recognized through Treaty #13 and the Williams 

Treaties of 1923. 

3. Approval of the Agenda 

Moved by John Lenchak 

Seconded by Jo-anne Spitzer 

That the agenda as circulated by Legislative Services be approved. 

Carried 

4. Declarations of Pecuniary Interest and General Nature Thereof 

There were no declarations of pecuniary interest under the Municipal Conflict of 

Interest Act, R.S.O. 1990, c. M.50.  

5. Receipt of the Minutes 

5.1 Accessibility Advisory Committee Meeting Minutes of November 8, 2023 

Moved by Alison Hughes 

Seconded by John Lenchak 

1. That the Accessibility Advisory Committee Meeting Minutes of 

November 8, 2023, be received for information. 

Carried 

6. Delegations 

None. 

7. Matters for Consideration 

7.1 Memorandum from Recreation Supervisor - Community Programs; Re: 

Recreation Needs Assessment for Persons with Disabilities  

Franco DeMarco provided a brief overview of the project scope and 

timelines and introduced the consultants. Jodi Ball and Gabrielle Peters of 

J Consulting Group facilitated the discussion and invited Committee 

members to share their experiences and ideas on recreation programs 

Page 38 of 584



Accessibility Advisory Committee Meeting Minutes 

Wednesday, December 6, 2023 3 

 

and inclusivity, the planning and delivery of programs, how to plan in 

advance and address barriers, adaptive equipment and technology, 

support staff qualifications, program awareness, modes and transparency 

of communication, and project engagement and approach. 

Moved by Jo-anne Spitzer 

Seconded by John Lenchak 

1. That the memorandum regarding Recreation Needs Assessment for 

Persons with Disabilities be received; and 

2. That the Accessibility Advisory Committee comments regarding 

Recreation Needs Assessment for Persons with Disabilities be 

received and referred to staff for consideration and further action as 

appropriate. 

Carried 

7.2 Round Table Discussion; Re: Town of Aurora Multi-Year Accessibility Plan 

2022-2026 

(Link to Multi-Year Accessibility Plan) 

Staff provided an update on various matters including: (1) proposed 

updates to the Plan including the staff position and contact information to 

facilitate resident feedback, the inclusion of current Committee member 

names, and the update of two sections respecting Procedures for 

Preventative and Emergency Maintenance and Procedures for Dealing 

with Temporary Disruptions; (2) accessibility compliance reporting to the 

Ministry for Seniors and Accessibility, and website accessibility; and (3) 

the Town’s recently updated Official Plan and sections relevant to 

accessibility policies and universal design related to community 

involvement, roads, built cultural heritage, parkland policies, and 

community services and facilities design. 

The Committee and staff discussed the process for reporting and 

managing disruptions, and options to encourage and remind private 

organizations to implement and maintain accessibility on their properties. 

Moved by Alison Hughes 

Seconded by John Lenchak 
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1. That the Accessibility Advisory Committee comments regarding the 

Town of Aurora Multi-Year Accessibility Plan 2022-2026 be received 

and referred to staff for consideration and action as appropriate. 

Carried 

8. Informational Items 

None. 

9. New Business 

None. 

10. Adjournment 

Moved by John Lenchak 

Seconded by Hailey Reiss 

That the meeting be adjourned at 9:04 p.m. 

Carried 
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Town of Aurora 

Environmental Advisory Committee 

Meeting Minutes 
 

Date:  

Time:  

Location:  

Monday, December 11, 2023 

7:00 p.m. 

Holland Room, Aurora Town Hall 

 

Committee Members: Councillor Rachel Gilliland (Chair) 

 Councillor Wendy Gaertner (Vice Chair) 

 Nicole Arsenault 

 Shun Chen 

 Pippette Eibel* 

 Alain Godin 

 Denis Heng 

 Ken Turriff 

  

Members Absent: Kristen Martens 

  

Other Attendees: Matt Volpintesta, Manager, Parks and Fleet* 

 Nancy Fleming, Manager, Engineering Services 

 Natalie Kehle, Analyst, Energy and Climate Change 

 Emily Freitas, Council/Committee Coordinator 

*Attended electronically 

_____________________________________________________________________ 

1. Call to Order 

The Chair called the meeting to order at 7:05 p.m. 

2. Land Acknowledgement 

The Committee acknowledged that the meeting took place on Anishinaabe lands, 

the traditional and treaty territory of the Chippewas of Georgina Island, 

recognizing the many other Nations whose presence here continues to this day, 

the special relationship the Chippewas have with the lands and waters of this 

territory, and that Aurora has shared responsibility for the stewardship of these 
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lands and waters. It was noted that Aurora is part of the treaty lands of the 

Mississaugas and Chippewas, recognized through Treaty #13 and the Williams 

Treaties of 1923. 

3. Approval of the Agenda 

Moved by Ken Turriff 

Seconded by Shun Chen 

That the agenda as circulated by Legislative Services be approved. 

Carried 

4. Declarations of Pecuniary Interest and General Nature Thereof 

There were no declarations of pecuniary interest under the Municipal Conflict of 

Interest Act, R.S.O. 1990, c. M.50.  

5. Receipt of the Minutes 

5.1 Environmental Advisory Committee Meeting Minutes of September 18, 

2023 

Moved by Ken Turriff 

Seconded by Denis Heng 

1. That the Environmental Advisory Committee meeting minutes of 

September 18, 2023, be received for information. 

Carried 

6. Delegations 

None. 

7. Matters for Consideration 

The Committee consented to begin with item 7.2 followed by item 7.1. 
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7.1 Memorandum from Parks & Fleet Manager; Re: Aurora Urban Forest Study 

Update 

Staff provided a presentation on the results and recommendations made 

in the Forest Study Update. They discussed the high-level results of 

canopy cover and possible tree canopy, percentage of trees on private 

property, and dominant species, and highlighted the Forest Study's 

findings such as existing and possible urban forest distribution, tree 

species effects, air quality and storm water runoff effects, residential 

energy bills, and historical changes. 

Staff answered the Committee's inquiries on tree compensation 

recommendations, forest management plan, the completion of the tree 

canopy study and future projections, the availability and use of GIS 

mapping to capture and monitor canopy data, recommendations made on 

climate change mitigation and adaptation, and Staff clarified that some of 

the recommendations discuss biodiversity and invasive species concerns. 

Moved by Nicole Arsenault 

Seconded by Shun Chen 

1. That the memorandum regarding the Aurora Urban Forest Study 

Update be received; and 

2. That the Environmental Advisory Committee comments regarding the 

Aurora Urban Forest Study Update be received and referred to staff for 

consideration and further action as appropriate. 

Carried 

7.2 Memorandum from Energy and Climate Change Analyst; Re: Energy 

Conservation and Demand Management Plan Project Update 

Marlen Aleman, Project Manager, and Kayden Toffolo, Energy Analyst of 

WalterFedy, presented the Energy Conservation and Demand Management 

Plan (ECDMP) project update. They discussed the overall goals of the 

ECDMP, project milestones and greenhouse gas emission target. 

The Committee discussed and inquired about various aspects including 

the completion timeline for the final report and recommendations, setting 

a 2050 greenhouse gas emission target of net zero carbon and short-term, 
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medium-term, and long-term goals, how the community can get involved, 

and the carbon capture process. 

Moved by Alain Godin 

Seconded by Denis Heng 

1. That the memorandum regarding Energy Conservation and Demand 

Management Plan (ECDMP) Project Update from WalterFedy be 

received; and 

2. That the Environmental Advisory Committee comments regarding 

Energy Conservation and Demand Management Plan (ECDMP) Project 

Update from WalterFedy be received and referred to staff for 

consideration and further action as appropriate. 

Carried 

8. Informational Items 

None. 

9. New Business 

The Committee discussed the Town of Aurora's Holiday Eco Challenge and 

requested more information on the performance of the campaign. Visit 

aurora.ca/HolidayEcoChallenge for more information. 

10. Adjournment 

Moved by Shun Chen 

Seconded by Nicole Arsenault 

That the meeting be adjourned at 8:16 p.m. 

Carried 
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Town of Aurora 

Active Transportation and Traffic Safety Advisory Committee 

Meeting Minutes 
 

Date:  

Time:  

Location:  

Wednesday, December 20, 2023 

7:00 p.m. 

Council Chambers, Aurora Town Hall 

 

Committee Members: Councillor John Gallo (Chair) 

 Steve Fleck 

 Gino Martino 

 Klaus Wehrenberg 

  

Members Absent: Owen Heritage 

 Giovanni Turla 

 Lil Kim 

  

Other Attendees: Michael Bat, Traffic and Transportation Analyst 

 Michael Ha, Traffic and Transportation Analyst 

Emily Freitas, Council/Committee Coordinator 

_____________________________________________________________________ 

1. Call to Order 

The Chair called the meeting to order at 7:01 p.m. 

2. Land Acknowledgement 

The Committee acknowledged that the meeting took place on Anishinaabe lands, 

the traditional and treaty territory of the Chippewas of Georgina Island, 

recognizing the many other Nations whose presence here continues to this day, 

the special relationship the Chippewas have with the lands and waters of this 

territory, and that Aurora has shared responsibility for the stewardship of these 

lands and waters. It was noted that Aurora is part of the treaty lands of the 

Mississaugas and Chippewas, recognized through Treaty #13 and the Williams 

Treaties of 1923. 
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3. Approval of the Agenda 

Moved by Gino Martino 

Seconded by Steve Fleck 

That the agenda as circulated by Legislative Services be approved. 

Carried 

4. Declarations of Pecuniary Interest and General Nature Thereof 

There were no declarations of pecuniary interest under the Municipal Conflict of 

Interest Act, R.S.O. 1990, c. M.50.  

5. Receipt of the Minutes 

5.1 Active Transportation and Traffic Safety Advisory Committee Meeting 

Minutes of October 25, 2023 

Moved by Klaus Wehrenberg 

Seconded by Gino Martino 

1. That the Active Transportation and Traffic Safety Advisory Committee 

meeting minutes of October 25, 2023, be received for information. 

Carried 

6. Delegations 

None. 

7. Matters for Consideration 

7.1 Memorandum from Traffic and Transportation Analyst; Re: Aurora Heights 

Drive Pedestrian Crossover 

Staff provided an overview of the Aurora Heights Pedestrian Crossing 

Assessment that was requested by the Ward Councillor. They discussed 

the need of a controlled crossing and a Level 2 Type D pedestrian 

crossover recommended for Aurora Heights Drive. 
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The Committee identified and discussed the importance of installing an 

accessible pedestrian crosswalk and illuminated signal lights at 

pedestrian crosswalks. 

Moved by Gino Martino 

Seconded by Klaus Wehrenberg 

1. That the memorandum regarding Aurora Heights Drive Pedestrian 

Crossover be received; and 

2. That the Active Transportation and Traffic Safety Advisory Committee 

comments regarding Aurora Heights Drive Pedestrian Crossover be 

received and referred to staff for consideration and further action as 

appropriate. 

Carried 

7.2 Memorandum from Traffic and Transportation Analyst; Re: Hollandview 

Trail Pedestrian Crossover 

Staff provided a summary of the Hollandview Trail Pedestrian Crossing 

that was requested by the Ward Councillor. They discussed pedestrian 

crossing safety on Hollandview Trail and a Level 2 Type D pedestrian 

crossover recommended for Hollandview Trail. 

The Committee and Staff identified and discussed the volume of traffic in 

the area, installing a no parking zone to ease traffic, and how to make the 

crosswalk more accessible for children. The Committee also discussed 

the safety benefits of push button activated illuminated signal lights at 

pedestrian crosswalks. 

Moved by Klaus Wehrenberg 

Seconded by Gino Martino 

1. That the memorandum regarding Hollandview Trail Pedestrian 

Crossover be received; and 

2. That the Active Transportation and Traffic Safety Advisory 

Committee comments regarding Hollandview Trail Pedestrian 

Crossover be received and referred to staff for consideration and 

further action as appropriate. 
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Carried 

8. Informational Items 

None. 

9. New Business 

The Committee discussed various topics related to active transportation and 

traffic safety including: the safety of pedestrian crosswalks and providing more 

recommendations for further council meetings on accessible walkways for the 

community. 

The Staff advised that a draft report of the Active Transportation Master Plan will 

be provided to include the Committee's comments on the safety of pedestrian 

crosswalks. 

10. Adjournment 

Moved by Gino Martino 

Seconded by Steve Fleck 

That the meeting be adjourned at 9:05 p.m. 

Carried 
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Town of Aurora 

Parks and Recreation Advisory Committee 

Meeting Minutes 
 

Date:  

Time:  

Location:  

Thursday, December 21, 2023 

7 p.m. 

Holland Room, Aurora Town Hall 

 

Committee Members: Councillor Ron Weese (Chair) 

 Irene Clement 

 Jessie Fraser* 

 Shaheen Moledina* 

 Mayor Tom Mrakas* (Ex-officio Member) 

  

Members Absent: Michelle Dakin (Vice Chair) 

 David Gren 

 Adrian Martin 

 Corrina Tai 

  

Other Attendees: Lisa Warth, Manager, Recreation 

 Matthew Volpintesta, Manager, Parks and Fleet* 

 Linda Bottos, Council/Committee Coordinator 

*Attended electronically 

_____________________________________________________________________ 

1. Call to Order 

The Chair called the meeting to order at 7:03 p.m. 

2. Land Acknowledgement 

The Committee acknowledged that the meeting took place on Anishinaabe lands, 

the traditional and treaty territory of the Chippewas of Georgina Island, 

recognizing the many other Nations whose presence here continues to this day, 

the special relationship the Chippewas have with the lands and waters of this 

territory, and that Aurora has shared responsibility for the stewardship of these 

lands and waters. It was noted that Aurora is part of the treaty lands of the 
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Mississaugas and Chippewas, recognized through Treaty #13 and the Williams 

Treaties of 1923. 

3. Approval of the Agenda 

Moved by Irene Clement 

Seconded by Jessie Fraser 

That the agenda as circulated by Legislative Services be approved. 

Carried 

4. Declarations of Pecuniary Interest and General Nature Thereof 

There were no declarations of pecuniary interest under the Municipal Conflict of 

Interest Act, R.S.O. 1990, c. M.50.  

5. Receipt of the Minutes 

5.1 Parks and Recreation Advisory Committee Meeting Minutes of October 19, 

2023 

Moved by Shaheen Moledina 

Seconded by Irene Clement 

1. That the Parks and Recreation Advisory Committee Meeting Minutes 

of October 19, 2023, be received for information. 

Carried 

6. Delegations 

None. 

7. Matters for Consideration 

7.1 Memorandum from Manager, Recreation; Re: Recreation Needs 

Assessment for Persons with Disabilities 

Lisa Warth provided a brief overview of the project scope, community 

engagement and timelines, and introduced the project consultants. Jodi 

Ball and Gabrielle Peters of J Consulting Group facilitated the discussion 
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and invited Committee members to share their experiences and insights 

on inclusive recreation programs and services, needs and gaps, delivery of 

programs, and expectations of the assessment. 

The Committee provided feedback and discussed various elements 

including: the need for fully accessible playground and greater information 

on accessibility of parks and trails, including on the AccessNow app; the 

need for more summer camp spaces and staff training to make summer 

camp programs more accessible for children with special needs or 

behaviours; the need for a study of existing and changing demographics 

of Aurora; the need for a clear understanding of what the Town already 

provides as a baseline from an accessible and inclusive standpoint; the 

importance of also surveying caregivers and family of participants with 

lived experiences; outreach to York Region Early Intervention Services and 

school boards to help support accuracy of survey; connect with local 

sports organizations re best practices; the need for better communication, 

in multiple languages, on the programs and supports currently available in 

Town; inclusion vs integration/segregation; and identification of barriers 

such as financial, transportation, and equipment. 

Discussion on expectations included: recognizing the link and possible 

gaps between programs and services and related built facilities; how to 

address desired services that may not fall within the purview of the Town; 

comparator information from other municipalities, public and private 

organizations and service providers; outcome that includes broad range of 

demographics, types of disabilities, best practices, solutions, and 

priorities; and opportunities to build on or create partnerships with other 

groups. 

Moved by Irene Clement 

Seconded by Shaheen Moledina 

1. That the memorandum regarding Recreation Needs Assessment for 

Persons with Disabilities be received; and 

2. That the Parks and Recreation Advisory Committee comments 

regarding Recreation Needs Assessment for Persons with Disabilities 

be received and referred to staff for consideration and further action 

as appropriate. 

Carried 
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8. Informational Items 

None. 

9. New Business 

None. 

10. Adjournment 

Moved by Irene Clement 

Seconded by Shaheen Moledina 

That the meeting be adjourned at 8:14 p.m. 

Carried 
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100 John West Way 

Aurora, Ontario 

L4G 6J1 

(905) 727-3123 

aurora.ca 

Town of Aurora 

General Committee Report 
No. CAO24-001 

 

 

 

Subject:  Multi-Year Communications Strategic Plan, 2023-2026 

Prepared by:  Daniel Bitonti, Special Projects Manager, Corporate Communications 

Department:  Office of the Chief Administrative Officer 

Date:   January 16, 2024 

 

Recommendation 

1. That Report No. CAO24-001 be received; and 

2. That Council approve the Multi-Year Strategic Communications Plan, 2023-2026 

Executive Summary 

The purpose of this report is to provide Council with a summary of the Communications 

Division’s Multi-Year Communications Strategic Plan, 2023-2026 (“Strategic Plan”) and 

seek Council’s approval of the Strategic Plan. 

 Council requested that the Communications Team present it with a Multi-Year 

Strategic Plan 

 The Strategic Plan is a framework to enhance two-way communications, improve 

stakeholder relationships, encourage greater public understanding and 

participation in Town affairs and build out the Communications Division’s 

capacity 

 The seven core objectives of the Strategic Plan, as well as their associated 

strategies and proposed actions (tactics), are informed by leading industry 

research into emerging trends in corporate communications and public 

perceptions of government 

 The Strategic Plan reflects feedback from the 2022/2023 Resident Satisfaction 

Survey and the perspectives expressed in a series of Stakeholder Listening 

Sessions 
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 The Communications Division will track numerous key performance indicators 

(KPIs) to track the progress of the strategies and proposed actions in the 

Strategic Plan 

 Both the Executive Leadership Team and Corporate Management Team have 

reviewed and endorsed the Strategic Plan 

Background 

Council requested that the Communications Team present it with a Multi-Year Strategic 

Plan 

In April 2021, Council endorsed staff recommendations that a communications 

strategic plan for 2022-2025 be developed and presented to Council by the end of 2021. 

However, due to the COVID-19 pandemic, the development of the plan was delayed. 

Staff turnover and planned leaves added to the delay.  

The last multi-year communications plan was developed by the Communications 

Division in 2018, which means that this is the first time in at least five years that the 

Communications Division has developed multi-year planning objectives. An important 

consequence of the COVID-19 pandemic has been increased pressure on the 

Communications Division to increase and expedite information to the public – 

expectations from the community that have now carried over to all areas of 

communications, not just COVID-19 communications. This means that the need for the 

Communications Division to strategically plan has truly never been greater.   

Analysis 

The Strategic Plan is a framework to enhance two-way communications, improve 

stakeholder relationships, encourage greater public understanding and participation in 

Town affairs, and build out the Communications Division’s capacity 

Central to this framework are the seven core objectives in the Strategic Plan. These 

seven objectives are: 

 Improve residents’ interest and participation in Town affairs  

 Strengthen the Town’s digital presence  

 Develop new impactful content to better inform residents  

 Support Council and staff with clear, consistent and accessible information  
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 Increase communications focus on inclusive, two-way engagement, openness to 

feedback and responsiveness  

 Increase the use of specific communications tools and tactics to better inform 

hard-to-reach community members 

 Strengthen the capabilities of the Communications team for innovation, data 

insights and problem solving 

These seven objectives are deliberately high level and are the foundational principles of 

the Strategic Plan, grounding all the proposed work ahead. These overarching 

objectives should really be seen as an expression of the Division’s already existing role 

within the organization.  

Importantly, these seven objectives have numerous strategies and proposed actions 

(tactics) that the Communications Division will employ to achieve each of them. It’s 

important to note that while these strategies and proposed actions will result in 

additional work for the Communication Division, the work in the Strategic Plan largely 

serves to strengthen the Division’s existing functions and ultimately make current day-

to-day communications activities more impactful and efficient in the long term. That is 

why the majority of proposed actions in the Strategic Plan are strategies for already 

existing channels, tools, and processes, informed by emerging technology, audience 

preference and changes in technology.   

It is also important to note that some strategies and proposed actions may be 

abandoned, while new ones could be added. This flexibility is vital to the 

Communications Division’s ability to respond effectively to emerging trends, as well as 

new audience communications preferences and stakeholder communications needs.  

The seven core objectives of the Strategic Plan, as well as their associated strategies and 

proposed actions (tactics), are informed by leading industry research into emerging 

trends in corporate communications and public perceptions of government 

Examples of this research include the 2023 Trust Barometer Global Report from 

Edelman; Journalism, Media, and Technology Trends and Predications 2023 from 

Reuters and the University of Oxford; The Future of Corporate Communications from 

Edelman; 2033 Trends Report: Corporate and Financial Communications from National 

Public Affairs; and The Digital 2023 Global Overview Report from We are Social and 

Meltwater. 
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From this research, the Communications Division zeroed in on six emerging trends in 

corporate communications, which have come to influence the Strategic Plan. They 

include: 

 The erosion of trust in government and government leaders, most notably 

highlighted in the responses from the 2023 Edelman Trust Barometer Global 

Report 

 The need for more positivity and uplifting storytelling in content creation and 

mass communications 

 Digital platforms continuing to be the dominant way people consume information 

 The explosion of short-form vertical video as the most preferred type of content 

that people want to consume 

 The need to upskill communications professionals to ensure they know how to 

leverage data and insights to improve their communication with the public  

 The need to leverage AI capabilities to streamline certain work and processes 

To directly address and leverage some of these emerging trends, the Communication 

Division has included several proposed actions in the Strategic Plan, including: a 

Website Improvement Plan, Multi-Channel Content Strategy and AI Plan of Action. 

The Strategic Plan reflects feedback from the 2022/2023 Resident Satisfaction Survey 

and the perspectives expressed in a series of Stakeholder Listening Sessions 

One key piece of feedback that the Town received from the 2022/2023 Resident 

Satisfaction Survey is that more than 50 per cent of people surveyed indicated that they 

use the Town’s website to find information about the Town, by far the highest response. 

This is clear indication that the Communications Division must prioritize making 

improvements to aurora.ca, something that the Strategic Plan addresses through a 

proposed Website Improvement Plan. With more than 50 per cent of people surveyed 

also indicating that email is their preferred method of receiving information from the 

Town, this Strategic Plan also recommends developing a broader Email Marketing 

Strategy.  

 

The feedback and suggestions the Division received from stakeholders during a series 

of Stakeholder Listening Workshops – which included Council members, Community 

members, stakeholders and Communication Division team members – are also 

reflected in the Strategic Plan. For example, the Strategic Plan includes strategies to 

improve the way information is shared with Council and Staff, which responds directly 

to the request by numerous Councillors that they would like to receive more key 
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messaging on emerging issues. The development of a Website Improvement Plan, as 

another example, will address feedback from community members to make the website 

more user friendly, while a Multi-Channel Content Strategy will address numerous 

suggestions that the Communications Division create more video content to better 

inform current residents and reach new audiences.  

The Communications Division will track numerous key performance indicators (KPIs) to 

track the progress of the strategies and proposed actions in the Strategic Plan 

This is a critical part of the Strategic Plan, as it will reveal if the strategies and proposed 

actions being executed by the Communications Division are working to their desired 

effect. Some examples of the KPIs the Division will track are: engagements on new 

social posts informed by a revamped Social Media Strategy; feedback from staff and 

Council on how well-informed they feel about Town information; number of new sign-

ups to the Aurora Matter Newsletter; staff survey on Intranet improvements; pageviews 

of new web content.  

 

On a broader level, the Communications Division hopes to achieve a number of desired 

outcomes through the Strategic Plan, which correlate closely with our seven 

foundational objectives. These desired outcomes are: 

 

 A broad, overall sentiment by Aurorans that they feel more informed and 

engaged with Town affairs 

 Improved user experience on aurora.ca and other Town digital properties 

 More followers on the Town’s social channels, as well as increased engagement 

on social posts 

 More residents participating in Town surveys to provide feedback on programs 

and services 

 Increased email-marketing database 

 Broader awareness from audiences of when Council meetings are taking place, 

opportunities to delegate, as well as the key outcomes of Council meetings 

 More informed staff who have the confidence to serve as ambassadors for the 

Town 

 A Communications Division that is continually refining campaigns and tools 

based on data and insights 
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Both the Executive Leadership Team and Corporate Management Team provided 

feedback on the Strategic Plan 

In the fall of 2023, the Strategic Plan was presented to both CMT and ELT, with 

members of both groups given the opportunity to provide feedback. This feedback has 

been incorporated into the version of the Strategic Plan presented to Council. Overall, 

CMT and ELT endorsed the Strategic Plan and members were highly supportive of the 

objectives, strategies and proposed actions.  

Advisory Committee Review 

None. 

Legal Considerations 

None. 

Financial Implications 

 The vast majority of proposed actions in the Strategic Plan do not result in any 

additional financial costs for the Communications Division. Moreover, for the proposed 

actions with a cost, the Division will aim to incorporate these items into its current 

operating budget.  

 

As the Strategic Plan evolves in the coming years, the Communications Division could 

need additional funds, on top of its existing operating budget, to execute new proposed 

actions. In those cases, the Division will include the cost of these items as budget 

requests in upcoming budgets cycles or bring a mid-year report to Council requesting 

additional funds.  

Communications Considerations 

The Town will info the public about the information contained in this report by posting it 

to the Town’s website. Additionally, the Strategic Plan will also result in the 

Communications Division consulting more frequently with the public and various 

stakeholders, as specific strategies and proposed actions specifically seek to 

strengthen the way the Division garners feedback from its various audiences.  
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Climate Change Considerations 

The implementation of the Plan does not impact greenhouse gas emissions or impact 

climate change adaptation directly; however a climate change lens is being considered 

for future communication plans, being an important tool in addressing climate change.  

Link to Strategic Plan 

Developing a Multi-year Communications Strategic Plan aligns with several facets of 

Aurora’s Strategic Plan, most notably the Goal of “Supporting an exceptional quality of 

life for all.” Objective #5 of this goal – “Strengthening the fabric of our community” – 

specifically references identifying “new methods and technologies to effectively and 

regularly engage with the community,” which is a central part of the Strategic Plan.  

Alternative(s) to the Recommendation 

Council to provide direction.  

Conclusions 

The Multi-Year Communications Strategic Plan is a comprehensive and thoughtful 

framework, based on solid research and direct feedback from audience members and 

key stakeholders. The Strategic Plan is also supported by Town leadership. The 

Communications Division will provide Council with an update on the successes and 

challenges of implementing this plan in 2026, which will include KPIs. At that time, 

Council will also be presented with a new communications strategic plan for the 

subsequent three years that includes objectives, strategies and proposed actions that 

respond to emerging trends, as well as new audience communications preferences and 

stakeholder needs.  

Attachments 

Strategic Comms Plan – Council Version 20231208 

Previous Reports 

Report No. CAO21-005, Update on the Communications and Community Engagement 

Strategy 2018-2021, April 20, 2021 
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Pre-submission Review 

Agenda Management Team review on December 14, 2023  

Approvals 

Approved by Doug Nadorozny, Chief Administrative Officer 
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Executive summary 

The Multi-Year Communications Strategic Plan, “Strategic Plan,” is a comprehensive 
document that will guide the Town’s Communications Team over the next three years 
– 2023 to 2026. It highlights the Team’s overarching objectives, the specific strategies
and tactics we’ll employ to reach these objectives, and the metrics we will use to track
our progress. The Strategic Plan is the culmination of more than six months of work,
and is informed by the perspectives of key stakeholders, the results of the 2022/2023
Resident Satisfaction Survey, as well as research and insights on emerging trends in
corporate communications.

Importantly, the Strategic Plan considers the various audiences across Aurora, as this 
is critical to creating tailored communications materials and determining the right 
channels to use to reach all community members. The objectives in the Strategic Plan 
also closely align with the goals of both the Town of Aurora Strategic Plan 2011 to 
2031, and the Corporate Strategic Plan. With the Town recently adopting a new 
organization-wide goal setting framework through our Measure What Matters project – 
known as Objectives and Key Results – the Communications Team will ensure that the 
objectives, strategies, tactics and performance measures in this Strategic Plan are 
rolled into that larger framework.  

The Strategic Plan is the first time in at least five years that the Communications Team 
has developed multi-year planning goals and objectives. The reality is that COVID-19 forced many communications divisions, including the Town of 
Aurora’s, to often respond reactively to unprecedented and constantly changing circumstances, making long-term planning particularly challenging. 

An important consequence of the pandemic, however, has been increased pressure on the Communications Team to increase and expedite 
information to the public – expectations from the community that have now carried over to all areas of communications, not just COVID-19 
communications. This means that the need for the Communications Team to strategically plan has truly never been greater. The objectives in the 
Strategic Plan also aim to address other global trends – many of which were exacerbated by the pandemic – including a decrease in economic 
optimism and low-levels of trust in government institutions and leaders. 

The 7 Core Objectives in the Strategic Plan 

1. Improve interest and participation in Town
affairs amongst all community members

2. Strengthen the Town’s digital presence
3. Develop new impactful content to better inform

community members
4. Support Council and staff with clear, consistent

and accessible information
5. Increase communications focus on inclusive,

two-way engagement, openness to feedback
and responsiveness

6. Increase the use of specific communications
tools and tactics to better inform hard-to-reach
community members

7. Strengthen the capabilities of the
Communications team for innovation, data
insights and problem solving
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The Communications Team is committed to utilizing the most effective and efficient communication tools, techniques and best practices to 
improve relationships with our community and increase resident participation in government. The recommendations set out in this document will 
enable us to meet the ever-changing needs of our growing community and create additional opportunities for residents to stay informed and 
engaged with Town affairs.  

It is the intention of the Communications Team to update this strategy every three years. This document is a living document, designed to evolve 
and change as the needs of our community change and as new communication channels, tools and opportunities arise. We are committed to 
creating a flexible, agile and skilled Communications Team that can adapt to change and is dedicated to ongoing improvement. 
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Reaffirming our commitment to the community 

The community is at the heart of what we do and is thus at the heart of the Strategic Plan. At its core, the Strategic Plan is: 
 
A framework for the organization to enhance two-way communication, improve stakeholder relationship, and encourage public understanding 
and participation in Town affairs. The Strategic Plan will help build out the Communications Team’s capacity and allow for trusted, open, and 
transparent relationships between the Town and its diverse stakeholders and audiences. 

As a Communications Team, our guiding principles are: 

1. Striving to provide meaningful two-way communication opportunities for our community to engage with us on the issues that matter to 
them. 

2. Providing timely, relevant, accurate and accessible information to all community members. 

3. Showing respect for diversity and inclusivity by improving our understanding of the many cultures that make up our community and by being 
cognizant of the barriers that may prevent individuals from participating fully in their government. 

4. Utilizing a wide range of communication tools to reach our diverse and growing audience. 

5. Recognizing that we can always do better and commit ourselves to ongoing improvement. 

With two-way engagement being such a fundamental part of what we do, the Communications Team strives to ensure engagement is consistent 
with the International Association of Public Participation (IAP2) Spectrum. IAP2 is an international association of global members seeking to 
improve the practice of public participation in relation to individuals, governments, institutions and nations.  
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The Communications Team and its function 

The Communications Team is made up of a group of valued individuals within the organization whose main function is providing information to 
Aurorans through a multi-channel communications approach and encouraging interest and engagement in Town affairs. This approach sees the 
Communications Team take on numerous responsibilities, including: 
 

 Providing Aurorans with easy-to-access online information by managing and maintaining aurora.ca, and providing support for multiple Town 
microsites 

 Managing and growing the Town’s social media channels and setting corporate-wide best practices for social media use 
 Working closely with Town staff on departmental communications goals and developing communications plans, then using various tools 

and tactics to execute these plans 
 Providing Aurorans with opportunities to share their feedback and perspectives on town programs, services and initiatives by overseeing the 

Town’s community engagement program, both online and in-person 
 Creating graphic and video materials for multi-channel communications activities, including social media, advertisements, and key public 

facing reports 
 Responding to emerging issues and crises by providing strategic communications support to Town leadership and by overseeing key 

messaging and media relations 
 Informing Town staff about key internal and external initiatives, events, and learning opportunities by developing and executing robust 

internal communications plans 
 Providing strategic communications support to the Chief Administrative Officer, Mayor and Council 
 Overseeing all Town of Aurora brand guidelines 
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Background Research 

A critical part of building the Strategic Plan is understanding emerging trends across the communications world and how our audience wants to be 
engaged with.  
 
Emerging trends 
The Communications division consulted several industry leading sources in the development of the Strategic Plan. Among the sources consulted 
were: 

 The 2023 Edelman Trust Barometer Global Report that surveyed 32,000 respondents in 28 countries, including Canada 
 Journalism, Media, and Technology Trends and Predications 2023, produced by the Reuters Institute and the University of Oxford 
 The Future of Corporate Communications, 2021 research from Edelman 
 2023 Trends Report: Corporate and Financial Communications, from National Public Affairs 
 The Digital 2023 Global Overview Report, from We are Social and Meltwater 

Below are several key themes from the research that have helped inform the objectives and tactics in the Strategic Plan. 

The Erosion of Trust  
Two incredibly important and concerning trends that the Strategic Plan takes into consideration are the low levels of trust the public has in 
government institutions, as well as a total collapse in economic optimism across the globe.  

According to the Edelman Trust barometer, only 51 per cent of people globally, as an aggregate, said they trust government, far behind NGOs and 
businesses, which had scores of 59 per cent and 62 per cent respectively (51 per cent of Canadian respondents expressed trust in government). 
Similarly, government leaders were the least trusted institutional leaders, with 41 per cent of global respondents expressing trust in them, down 
from 42 per cent in 2022. Edelman’s report shows how record levels of economic uncertainty, the proliferation of disinformation and mass-class 
divide have played a significant role in the erosion of public faith in societal institutions and created entrenched polarization. 

In Canada, perhaps nothing better reflects the trends observed in Edelman’s report than the COVID-19 experience. In 2022, on the heels of mass 
lockdowns and restrictions, only 22 per cent of Canadians expressed trust in government in the 2022 CanTrust Index published by Proof Strategies. 
Moreover, Canadians witnessed the unprecedented convoy protests in Ottawa, Windsor and Coutts, Alberta, another stark illustration of a 
breakdown in the social order. While in 2023, trust in government increased to 37 per cent on the CanTrust index, a lot of work still needs to be done 
to restore peoples’ faith in government institutions.     
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The need for positivity  
According to Journalism, Media, and Technology Trends and Predications 2023, after decades of continued growth, including record usage during 
COVID-19, there has been a decline in the amount of time people are spending online. The idea that we may have reached “peak internet” may also 
be reflected in the anxiety people are feeling when going online. The 2022 Reuters Digital News Report highlighted that people are actually avoiding 
the news, and this selective avoidance – often including important stories on politics – has doubled since 2017 because “many people feel that 
media coverage is overly negative, repetitive, hard to trust and leaves people feeling powerless.”  Similar to the erosion of trust, this is a critical 
phenomenon that needs to be considered to inform the Strategic Plan. The Reuters’ report notes several ways to combat this general malaise, 
including creating content that is more explanatory, solution driven and more inspirational.  

Digital Dominance  
Despite a decline in overall time spent online, the web and social media continues to be the central formats in the way information is delivered. 
According to the 2023 Global Digital Report, Canadians are spending an average of 6 hours and 35 minutes on the internet, including 2 hours and 
five minutes on social media, every single day. The top reasons why Canadian are online is to find information, research how to do things, and to 
stay in touch with family and friends. Perhaps not surprising, 86 per cent of Canadian internet users use a phone to access the internet, which is the 
highest amongst any device. The Global Digital Report also signals that social media channel preference is in flux – while the long-established 
Facebook, for example, continues to see the most users world-wide, the more recently launched TikTok is the number one channel in terms of how 
long people spend on the app. Given the dominance of online and social media in our lives, the Strategic Plan plays particular attention to this, with 
plans to make significant improvements to the online experience on aurora.ca as well as on our social channels.  

The Explosion of Short-form Vertical Video  
Connected to the continued growth of social media channels such as TikTok is the explosion in popularity of short-form vertical video. According to 
Sprout Social’s Social Media Trends for 2022 and Beyond, consumers consider short-form video content to be 2.5 time more engaging than long-
form. Moreover, 66 per cent of consumers report short-form video to be the most engaging type of social media content in 2022, up from 50 per 
cent in 2020. Reuters notes that the vast majority of digital news publishers will also be focusing on short-form video in the upcoming years. The 
appeal of short-form video is that it is often more raw, real and authentic, which has the potential to form deeper connections between 
organizations and their audiences. As Edelman points out, “the corporate brand must be brought to life through consistent storytelling activation 
and creative newsrooms that help your stakeholders see human faces, voices, and the impact you deliver as an enterprise.” As you’ll see, the 
Strategic Plan makes strong recommendations on developing new forms of content to better reach audiences.  

Upskilling communications professional 
Far too often, corporate communications teams execute communication strategies based on what they think has worked in the past. Unfortunately, 
those who continue to do this will be left in the dust of those who can prove their worth by using data and insights. As Edelman points out, “Digital 
tools, data, analytic capabilities, and technology can not only help you sharpen your message and better reach your audience, but can help you  
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prove the value and impact of communications with stakeholders.” Carving out time for team members to spend more time on skill and strategy 
development will keep the team on the forefront of industry evolution. And building this capacity is a vital component of the Strategic Plan.  

Artificial Intelligence 
In 2023, the public was exposed for the first time to the true power of Artificial Intelligence through the release of ChatGPT from OpenAI. Reuters is 
among the many industry leaders to note that many view ChatGPT as one of the biggest technological advances since the invention of the Internet, 
part of a wider trend called “generative AI” that enables computers to create not just words but also pictures, videos, and even virtual worlds from 
just a few text prompts. While there are still, of course, ethical debates and concerns with the use of AI – including that “cheaply produced synthetic 
media and semi-automated content” could further commoditise news and undermine trust – there is no denying that all organizations must grapple 
with unlocking the potential of AI in an increasingly competitive economy and complex media and information ecosystem.  
 
Resident Satisfaction Survey 
The results of the 2022/2023 Town of Aurora Resident Satisfaction Survey have been particularly important to the development of the Strategic 
Plan, specifically the questions that deal with communications preferences and top-of-mind issues. The results will help inform what channels the 
Communications Team will prioritize, and some of the key issues and areas to elevate through content creation. For example, more than 50 per cent 
of respondents indicated that the website is how they most often find information about the Town – a clear indication to us that we must continue 
to make improvements and strengthen aurora.ca. With “Development/Loss of Greenspace” as the single biggest top-of-mind issue for residents, it’s 
clear that more needs to be done to inform residents about development across the Town beyond the legislative requirements. Below are a 
summary of some of the key results from the survey: 

 55 per cent of respondents said they use the Town’s website most often to find information, by far the highest response. The next highest 
were social media (9 per cent), local newspapers (9 per cent), word of mouth/neighbours (4 per cent) 

 50 per cent of respondents said email is their preferred method of receiving information from Town, with the next highest being “In writing” 
(25 per cent), and “telephone” (15 per cent) 

 20 per cent of respondents said that “Development/Loss of Greenspace” was their single biggest top-of-mind issue, followed by “Housing – 
lack of affordable housing” (18 per cent), and “infrastructure” (8 per cent) 

 83 per cent of respondents expressed some degree of satisfaction with the opportunities to engage with the Town in order to provide 
feedback on programs, services and policies. (60 per cent indicated “somewhat satisfied,” 23 per cent indicated “very satisfied”) 

Stakeholder Listening Meetings  
In April 2023, the Communications Team conducted a series of stakeholder listening meetings, led by an independent communications consultant, 
to garner feedback on the Town’s communications activities and to gain insight into the way residents and organizations wanted to hear from and  
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engage with the Town. A total of seven meetings were held, with five councillors, seven Communications Team members and 18 community 
members. These community members included representatives from 10 community organizations, as well as active residents. While the meetings 
were organic in nature, they focused on eight fundamental questions: 

 What is the Communications Team doing well? 
 What should they start doing? 
 What should they stop? Continue to do? 
 How can the Communications Team help the Town of Aurora be more informed/engaged? 
 Who are the Town’s key audiences and why are they important? 
 What are the obstacles to communicating with them? 
 What does success look like three years from now? 
 If we could change one thing, what would it be? 

Below are some of the key themes that emerged from the stakeholder listening sessions. For a more fulsome look at the responses to each 
question, see Appendix 1. 

 The Communications team should engage in more creative content, story-telling and video creation 
 Celebrate Town pride/successes 
 Increase email participation in newsletters 
 Increase mailers for seniors and those who don’t have access to the internet 
 Meet people where they are in the community 
 Make the website more user-friendly 
 Provide Council with more messaging on key issues 
 Provide community groups/partners with materials to promote events 
 Provide enhanced notice of planning projects beyond legislative requirements 
 Find more ways to solicit feedback e.g. more online polls 
 Increase community’s awareness about how to make a deputation at Council and get involved in Town affairs 
 More content that highlight’s Council decisions 
 Use TikTok to engage better with youth 
 Content is too corporate, needs to be more personal 
 Post directly in Facebook groups 
 Make clear what is coming from the Town i.e. what is official information versus not official 
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SWOT Analysis 

Based on emerging trends, the results of the Resident Satisfaction Survey, Stakeholder Listening Sessions, as well as an analysis of the 
communications activities of similar-sized municipalities, a SWOT analysis was created to summarize the Communications Team’s strengths, 
weaknesses, opportunities and threats.  

Strengths  Weaknesses  
 The Town’s strong brand recognition and reputation  
 Existing multi-channel approach to communications 
 Significant following on existing social media 

channels 
 Awareness of aurora.ca by community members 
 Relationships with partner organizations 
 Experienced Communications Team with multi-

disciplinary skills 
 Internal relationships with departmental staff and 

Council  

 Reaching ethnic communities 
 Ensuring departmental staff adhere to social media 

standards and guidelines 
 Internal communications processes and planning 
 Issues management protocol  
 Delineation between official Town position and 

position of politicians 
 Dissemination of Council decisions 
 Seeking resident feedback on an ongoing, 

permanent basis 
 Enhanced dissemination of planning notices 
 Using targeted communications tactics to engage 

with harder to reach communities  
Opportunities  Threats  

 Use of new social media channels 
 Leveraging new content formats to disseminate 

information and engage with residents 
 Partners playing a bigger role in promoting 

information 
 More impactful internal communications 
 Empowering departmental staff to be more involved 

in content-creation process 
 Creating greater awareness of Council activities 
 Increased participation in the democratic process 
 Increased in-person engagement 

 Increased demands on Communications division 
with same amount of resources 

 General apathy from community in municipal affairs 
 Continued erosion of trust in government  
 Proliferation of misinformation and disinformation 
 Increased polarization 
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Audience  

Our audience is our community. Understanding who they are and how they live is a critical part of understanding their communication needs. For 
example, given that Aurora is home to a larger cohort of seniors when compared to other similar-sized municipalities, it’s important that the 
Communications Team understands their diverse preference for communications. Understanding the top language groups in Aurora in addition to 
English, as another example, will also help inform decisions on what languages we could potentially translate key communications materials into.  

Aurora at a glance 
 Total population – 65,060  
 67.5% between 15-64 years old 
 Largest cohort: 15.4% is 65 years and over 
 Men – 30,115  
 Women – 31,940  
 Average age – 40.9  
 Average household size – 2.9  
 61% married or living common-law  
 Average employment income for full-year/full-time employees in 2020 – $107,400  
 95% English first language  
 39% visible minority (23,000)+ 
 81% own their homes  
 65% have a postsecondary certificate, degree, or diploma  
 88% employed 
 Top language groups; English, Mandarin, Cantonese, Iranian Persian, Russian, Italian 

Key audiences identified in Stakeholder Listening Sessions 
 Taxpayers/Residents 
 Mayor and Council 
 Town employees  
 Residents and visitors from surrounding area 
 Business community; small business  
 Community-based organizations; volunteer and neighbourhood groups 
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 Socio-economically hard to reach groups  
 Seniors  
 Young growing families; parents; moms 
 Youth 
 Newcomers 
 Commuters  

Website users (aurora.ca) 
Audience by age:  

 18-24 years – 16.7%  
 25-34 years – 22.7%  
 35-44 years – 20.8%  
 44-54 years – 19%  
 55-64 years – 12.4%  
 65+ years – 8.2%  

Audience by gender:  
 Men – 49.9%  
 Women – 50.1%  

 

Social media users 
Thanks to our social media management tool, Sprout Social, we have a deep understanding of our social media audience on Facebook and 
Instagram (X, formerly Twitter, only provides data on paid posts). The data reveals many important insights: for example, a substantially higher 
proportion of women follow us on social media, with the largest demographic cohort being 35-44 year-olds. It’s information like this that will be 
critical when developing a revamped social media strategy and developing social media content.   

Instagram 

Audience by age:  
 13-17 years – 1.2%  
 18-24 years – 5.9%  
 25-34 years – 20.5%  
 35-44 years – 30.9%  
 45-54 years – 24.2%  
 55-64 years – 12.6%  
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 65+ years – 4.7%  
Audience by gender:

 Men – 23.8%  
 Women – 49.8%  
 Unspecified – 26.4%  

*Women between the ages of 35-44 have the highest potential to see our content and visit 
the Town page  

Facebook  
 

Audience by age:  
 13-17 years – 0.1%  
 18-24 years – 1.8%  
 25-34 years – 14%  
 35-44 years – 34.4%  
 45-54 years – 25.4%  
 55-64 years – 14.6%  
 65+ years – 9.7%  

Audience by gender:
 Men – 26.2%  
 Women – 65.9%  
 Unspecified – 8%  

*Women between the ages of 35-44 have the highest potential to see our content and visit 
the Town page  
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Alignment with organizational and community goals 

Corporate strategic Plan and Objective and Key Results framework 
Over the past year, the organization as a whole has been familiarizing itself with a new goal setting and performance framework, known as 
Objectives and Key Results (OKR). At its simplest, the OKR framework helps all departments align on organizational strategic priorities and 
implement needed actions to help us continue to deliver exceptional services. The overarching strategic priorities in the OKR framework are made 
up of the highest-level goals found in the Town’s Corporate Strategic Plan, and the individual objectives and activities of each division and 
department should ideally align, or “ladder up,” to these higher-order goals.  

In a series of OKR workshops in the fall of 2022 with the Town’s Executive Leadership Team and Corporate Management Team, the high order 
strategic priorities were ranked in importance to both the organization as a whole and for each individual division. For the Communications Team, 
the key corporate goals and associated objectives that all our activities should align with, or ladder up to, are: 

Goal: To provide a positive citizen experience at every touch point 

Objective 1:  Improve satisfaction with internal and external communication 
Objective 5: Develop a communication strategy to educate residents on and promote municipal services 
 
Goal: Build a safe and healthy community 
Objective 1: Grow our understanding of the diverse community we serve 
Objective 4: Improve community participation in sports and recreation programming 
 
 
2011-2031 Town of Aurora Strategic Plan 

The objectives and tactics in this Strategic Plan also support several goals and associated objectives in the Town of Aurora Strategic Plan 2011-
2031, which was developed by Council, staff and community members in 2012 and updated in 2017.  

These goals and objectives include: 

 Goal: supporting an exceptional quality of life 
o Objective 3: Celebrating and promoting our culture – by helping to promote more cohesive and coordinated cultural services and 

expanded opportunities and partnerships that contribute to the celebration of culture in the community  
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o Objective 4: Encouraging active and healthy lifestyles – by continuing to develop awareness programs that promote the benefits of 

recreation in supporting a healthy lifestyle 
o Objective 5: Strengthening the fabric of our community – by identifying new methods and technologies to effectively and regularly 

engage the community 
   

 Goal: Enabling a diverse, creative and resilient economy 
o Objective 1: Promoting economic opportunities that facilitate the growth of Aurora as a desirable place to do business – by actively 

promoting and supporting the plan to revitalize the downtown 
 

 Goal: Supporting environmental stewardship and sustainability 
o Objective 1: Encouraging the stewardship of Aurora’s natural resources – by working with community partners to promote 

environmental protection and build a culture of environmentalism in the community 

Page 76 of 584



 

The Multi-Year Strategic Communications Plan 

Our 7 overarching objectives 

The Strategic Plan is centred around seven key objectives that reflect the insights and perspectives discussed in the previous sections. These 
objectives are:  
 

1. Improve interest and participation in Town affairs amongst all community members to strengthen local democracy 
2. Strengthen the Town’s digital online presence to provide Aurora residents, businesses and visitors with easier access to information on 

Town-wide programs, services, initiatives and news 
3. Develop new impactful content to better inform community members about key Town programs, services and initiatives, and how they will 

help improve their quality of life 
4. Support Council and staff with clear, consistent and accessible information so they can thrive in their roles, feel part for the Town’s culture 

and serve as strong ambassadors for the Town 
5. Increase communications focus on inclusive, two-way engagement, openness to feedback and responsiveness to strengthen the 

community’s trust in the Town  
6. Increase the use of specific communications tools and tactics to better inform hard-to-reach community members 
7. Strengthen the capabilities of the Communications team for innovation, data insights and problem solving (to improve internal processes, 

leverage data more effectively, and establish stronger performance measures) 

The Plan  
The table below breakdowns each of the seven objectives further and includes the “Strategies” we’ll employ to reach these objectives, the various 
“Key Performance Indicators” we’ll track, and any new “Costs” we need to consider.  
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Objective Strategies Key Performance Indicators Potential Costs 
1. Improve interest
and participation in
Town affairs
amongst all
community
members

Ensure community 
members understand 
how to stay informed 
and connected to what 
happens at Town Council 

 Make information about 
planning and 
development more 
accessible 

 Increase opportunities 
for public engagement 
on more topics and 
issues 

 Results on next Resident Satisfaction 
Survey  

 Engage Aurora site visits 

 No additional costs associated 
with this objective 

2. Strengthen the
Town’s digital
presence

Make significant 
improvements to 
aurora.ca in terms of 
functionality, usability 
and accessibility  

 Develop a better 
understanding of 
emerging social media 
channels and trends to 
create more impactful 
social media content 
that resonates with 
multiple audiences  

 Leverage the preferences 
of residents to receive 
information over email 

 Staff survey on website improvements 

 Number of staff enquiries on how to 
create accessible documents 

 Quality assurance & accessibility scores 

 Feedback about website, both anecdotal 
and through formal online submissions 

 Growth in social media followers across 
all channels  

 Increased instances of staff capturing 
social content  

 New Aurora Matters sign-ups 

 Additional costs may arise 
regarding website improvements 
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Objective Strategies Key Performance Indicators Potential Costs 
3. Develop new 
impactful content 
to better inform 
community 
members

Create new value-add 
content formats on 
issues that matter most 
to various audience 
members and that reflect 
emerging online trends 

 Leverage existing Aurora 
influencers and micro 
influencers 

 Leverage new online 
advertising opportunities 

 Number of new content pieces 

 Pageviews of web content 

 Engagement on social media posts with 
new content formats 

 Number of conversions from social 
media posts to Town pages 

 Engagements on influencer social media 
posts 

 Number of conversions from influencer 
content to Town pages 

 Aurora Matters newsletter open rates, 
click-through rate, conversions to Town 
pages 

 Number of conversions from ad buys to 
Town pages 

 Upwards of $10,000 to implement 
Influencer Strategy, could come 
from existing advertising budget 
in Team’s operating budget 

4. Support Council
and staff with clear,
consistent and
accessible
information

Improve the way 
information is shared 
with Council and Staff by 
increasing the amount of 
information and key 
messaging that’s shared 
on emerging issues 

 Strengthen internal 
information-sharing 
processes 

 Staff and Council feedback 

 Number of times key messages are sent 
to staff and Council 

 Intranet visits 

  Staff survey 

 Inside Aurora open rate, click through 
rate, and conversions to Town website 

 All-staff email open rates 

 No additional costs associated 
with this objective 
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Objective Strategies Key Performance Indicators Potential Costs 
Build organizational 
awareness about brand 
guidelines 

Leverage technology 
5. Increase
communications
focus on inclusive,
two-way
engagement,
openness to
feedback and
responsiveness

Increase the way the 
Town acknowledges 
various faith and cultural 
celebrations/days 
throughout the 
community 

 Provide the community 
with enhanced 
opportunities to provide 
feedback  

 Strengthen relationship 
with Town’s Customer 
Service team to 
proactively respond to 
emerging questions and 
issues from residents 

 Connect with diverse 
community members 
through the information 
channels that they use 

 Leverage relationships 
with partner 
organizations to share 
information 

 Engagements on social media content 
that acknowledge faith and cultural 
celebrations/days 

 Number of faith days and awareness 
days that the Town acknowledges 

 Results on next Resident Satisfaction 
Survey 

 Number of instances when Access 
Aurora staff felt they didn’t have key 
information they needed from 
Communications Team 

 Number of online “Feedback” 
submissions  

 Number of clicks on “Contacts us” link 

 $2,500 in translation costs 
associated with ethnic media 
pitching 
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Objective Strategies  Key Performance Indicators  Potential Costs 
6. Increase the use 
of specific 
communications 
tools and tactics to 
better inform hard-
to-reach community 
members  

Identify harder to reach 
groups and focus on 
using the 
communications 
channels they more 
readily use to get out the 
Town’s message   
 

 Ensure Town messages 
are more visible in the 
community 
 

 Results from next Resident Satisfaction 

  Stakeholder feedback 

 $5,000 annually with increase use 
of mobile signs

7. Strengthen the 
capabilities of the 
Communications 
team for innovation, 
data insights and 
problem solving  
 

Leverage individual 
strengths of team 
members 
 

 Increase professional 
development 
opportunities 
 

 Leverage data and 
industry leading KPIs to 
better track performance 
of communications 
strategies, tools and 
campaigns 

 
 Find more opportunities 

for the Communications 
team to conduct 
audience research 

Results from next Resident Satisfaction 
Survey on communications and 
engagement  
 

 Number of weekly hours team members 
spend on strategy development 
 

 Number of communications projects 
added to OKR framework 
 

 Number of instances when the team 
refines campaigns and use of specific 
tools based off data 
 

 Monthly hours spent on skills 
development 
 

 Number of educational opportunities 
communication team members take part 
in on a yearly basis 
 

$4,500 in additional costs to 
conduct audience research 
 

 $35,000 in 2026 for next 
Residents Satisfaction Survey 
(existing Capital Project in Ten-
Year Plan) 
 

Page 81 of 584



Objective Strategies Key Performance Indicators Potential Costs 
 Number of survey responses on 

communications survey on Engage 
Aurora 

 Number of stakeholder feedback 
sessions 

Examples of proposed actions 

Below are some examples of the proposed actions (tactics) that the Communications Team will develop and employ over the next three years to 
achieve our seven objectives. Many of the proposed actions are the development of various plans and strategies, and once these strategies and 
plans are fully developed – for example a Revamped Social Media Strategy – implementation will begin immediately. Most of the strategy and plan 
development occurs in 2024 and 2025, and by 2026, the goal is to be in a full-implementation phase. Proposed actions include: 

 Website Improvement Plan 
 Revamped Social Media Strategy  
 Multi-Channel Content Strategy 
 Revamped Advertising Strategy 
 Refresh of departmental and organization-wide key messages 
 Development of a new corporate intranet site 
 Robust Diversity, Equity and Inclusion Calendar with the key dates that the Town will acknowledge 
 New two-way information sharing processes with Access Aurora 
 Updated Crisis Communications Plan 
 Mobile Signs Plan that specifies when Communications Team utilizes mobile signs as a tool 
 Ensure various goals, objectives and tactics of the Strategic Comms Plan are incorporated into the OKR framework 
 AI Plan of Action that defines how and when the communications team will leverage AI to streamline processes 
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Desired Outcomes 
As seen in the full plan, the Communications Team will track specific KPIs on our Proposed Actions to measure our progress. Importantly, we will 
develop current baseline measurements and compare those to the same KPIs after implementation, continuing to analyze these KPIs on an ongoing 
basis. Many of these KPIs are part of the broader desired outcomes we hope to achieve through our overarching objectives. These desired 
outcomes include: 

 A broad, overall sentiment by Aurorans that they feel more informed and engaged with Town affairs  
 Improved experience while using aurora.ca
 More followers on our social channels, as well as increased engagement on social posts 
 More community members participating in Town surveys to provide feedback on programs and services 
 Increased subscribers to the Town newsletter 
 Ensure community members are aware of when Council meetings are taking place, opportunities to delegate, as well as the key outcomes of 

Council meetings 
 More informed staff who have the confidence to serve as ambassadors for the Town 
 A Communications Team that is continually refining campaigns and tools based on data and insights 

Budget Considerations 
As the full plan shows, the majority of Proposed Actions in the Strategic Plan do not result in any additional financial costs for the Communications 
Team. Moreover, for the Proposed Actions with a cost, the Communications Team will aim to incorporate these items into its current operating 
budget. Proposed Actions, including the Advertising Strategy and Influencer Strategy, will also be making strong recommendations on how to refine 
the way we spend specific portions of the Team’s operating budget.   

As the Strategic Plan evolves in the coming years, the Communications Team could need additional funds, on top its existing operating budget, to 
execute new Proposed Actions. In those cases, the Communications Team will include the cost of these items as budget requests in upcoming 
budgets cycles, or bring a mid-year report to Council requesting additional funds. In regards the development of a new intranet site, the cost of this 
project will be financed via capital funding. The next Resident Satisfaction Survey has already been included in the Town’s Ten-Year Capital Plan.  
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Executive Summary 

• Highlights our overarching 
objectives, strategies, tactics, and 
the metrics we will use to track our 
progress

• The Strategic Plan is informed by: 

o Emerging trends

o Residents and stakeholders

o Demographics 

• Plan was long overdue – first
multi-year planning in five years

• Committed to utilizing most 
effective tools, techniques and best 
practices

• Plan will change as the needs of 
our community change

• Update every three years 
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Our 7 Core Objectives

1. Improve interest and 
participation in Town affairs 
amongst all community 
members

2. Strengthen the Town’s digital 
presence

3. Develop new impactful 
content to better inform 
community members

4. Support Council and staff 
with clear, consistent and 
accessible information

5. Increase communications focus 
on inclusive, two-way 
engagement, openness to 
feedback and responsiveness 

6. Increase the use of specific 
communications tools and 
tactics to better inform hard-to-
reach community members

7. Strengthen the capabilities of 
the Communications Team for 
innovation, data insights and 
problem solving
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Research

Stakeholder Listening Sessions 

Resident Satisfaction Survey Results

Emerging Trends

Page 88 of 584



The 2023 Edelman Trust Barometer Global Report that surveyed 32,000 
respondents in 28 countries, including Canada

Journalism, Media, and Technology Trends and Predications 2023, produced 
by the Reuters Institute and the University of Oxford

The Future of Corporate Communications, 2021 research from Edelman

2023 Trends Report: Corporate and Financial Communications, from National 
Public Affairs

The Digital 2023 Global Overview Report, from We are Social and Meltwater

Emerging Trends
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2.   Need for Positivity 

• Time spent online is down for first 
time in decades

• “Peak internet” may be reflection of 
anxiety people feel online

• People feel news is overly negative, 
leaves them feeling powerless

• Remedy is content that is 
explanatory, solution driven and 
inspirational

1. Erosion of Trust

• Only 51% of people polled said they 
trust government (51% of 
Canadians polled)

• 41% have trust in government 
leaders

• Economic uncertainty, proliferation 
of disinformation and mass-class 
divide

• CanTrust Survey showed pandemic 
measures weakened trust in 
government  
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4.   Explosion of Short-Form Vertical Video 

• Social media consumers say this is 
most engaging form of content

• Majority of news publishers focused on 
this type of format in 2023

• Format is more raw, real, authentic – 
has the potential to form deeper 
connections between organization and 
its audience

3.   Digital Dominance

• Canadians spending average of 
6 hours and 35 minutes on the 
Internet, 2 hours and 5 minutes 
on social

• 86% use a phone to access 
internet, highest of any device

• Social media channel preference 
is in flux – Facebook still has 
most users, people spend most 
time on TikTok
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6.   Artificial Intelligence

• Public exposed to power of AI for 
first time in 2023

• Some calling generative AI biggest 
technological advancement since 
invention of Internet

• Ethical concerns exist, but AI must 
be embraced in one form or another 
to stay competitive

5.   Upskilling Communications 
Professionals

• Too often, communications teams 
simply do what they think is working

• Digital tools, data and analytic 
capabilities can sharpen message

• Professional development key to 
building the skills needed to utilize 
data to the fullest
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2022/2023 Resident Satisfaction Survey

55% of respondents said they use the Town’s website most often to 
find information, by far the highest response 

50% said email is their preferred method of receiving information 
from Town

20% said that “Development/Loss of Greenspace” was the single 
biggest top-of-mind issue

83% of respondents expressed some degree of satisfaction with the 
opportunities to engage with the Town
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Stakeholder Listening Sessions – April 2023

Led by an independent communications consultant

Total of 7 meetings were held

Included 5 councillors, 7 Communications Team members and 18 
community members

Community members included representatives from 10 community 
organizations, as well as active residents
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Audience – Our Community 
• Total population –

65,000+

• 67.5% between 15-64 
years old

• Largest cohort: 15.4 % is 
65 years and over

• Average age – 40.9

• Average household size 
– 2.9

• 95% English first language

• 39% visible minority (23,000+)

• 81% own their homes

• 65% have a postsecondary certificate, 
degree, or diploma

• Top language groups; English, Mandarin, 
Cantonese, Iranian Persian, Russian, Italian
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The Plan – Objectives and Strategies 
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Objective 1: Improve interest and participation in 
Town affairs amongst all community members
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Objective 1 Strategies  

Ensure community members understand how to stay 
informed and connected to what happens at Town 
Council

Make information about planning and development 
more accessible

Increase opportunities for public engagement on 
more topics and issues

Associated tactics: Public Planning Notice Information Plan
& Engage Aurora Plan
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Objective 2: Strengthen the Town’s digital 
presence
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Objective 2 Strategies  
Make significant improvements to aurora.ca in terms of 
functionality, usability and accessibility 

Develop a better understanding of emerging social media 
channels and trends to create more impactful social 
media content that resonates with multiple audiences 

Leverage the preferences of community members to 
receive information over email

Associated tactics: Website Improvement Plan, revamped 
Social Media Strategy & Email Marketing Strategy
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Objective 3: Develop new impactful content 
to better inform community members
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Create new value-add content formats on issues that 
matter most to various audience members and that 
reflect emerging online trends

Leverage existing Aurora influencers and micro 
influencers

Leverage new online advertising opportunities

Objective 3 Strategies  

Associated tactics: Develop a Multi-Channel Content 
Strategy, Influencer Strategy & refresh of Aurora Matters 
newsletter
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Objective 4: Support Council and staff with 
clear, consistent and accessible 
information
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Increase the amount of information and key 
messaging that is shared with Council and staff

Strengthen internal information-sharing processes

Build organizational awareness about brand 
guidelines

Leverage technology

Objective 4 Strategies  

Associated tactics: Refresh of Key Messages, support in 
the development of a New Corporate Intranet Site, & 
refresh of Inside Aurora
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Objective 5: Increase communications 
focus on inclusive, two-way engagement, 
openness to feedback and responsiveness
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Increase the way the Town acknowledges various faith and 
cultural celebrations/days throughout the community

Provide more opportunities to provide feedback 

Strengthen relationship with Access Aurora to proactively 
respond to emerging questions and issues from community 
members

Connect with diverse community members through the 
information channels that they use

Objective 5 Strategies  

Associated tactics: Develop a robust DEI Social Calendar,  
new two-way information sharing processes with Access 
Aurora & update Crisis Communications Plan 
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Objective 6: Increase the use of specific 
communications tools and tactics to better 
inform hard-to-reach community members 
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Identify harder-to-reach groups and focus on using the 
communications channels they more readily use to 
get out the Town’s message  

Ensure Town messages are more visible in the 
community

Objective 6 Strategies  

Associated tactics: Print Collateral Marketing Plan & 
Mobile Signs Plan
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Objective 7: Strengthen the capabilities of 
the Communications Team
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Leverage individual strengths of team members

Increase professional development opportunities

Leverage data and industry leading KPIs to better 
track performance of communications strategies, 
tools and campaigns

Find more opportunities for the Communications 
Team to conduct audience research

Objective  7 Strategies  

Associated tactics: Create an AI Plan of Action, Audience 
Research Plan & incorporation of Strategic Plan into the 
OKR framework
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Desired outcomes
A broad, overall sentiment by 
Aurorans that they feel more 
informed and engaged with 
Town affairs 

Improved experience when 
using aurora.ca

More followers on our social 
channels, as well as increased 
engagement on social posts

More community members 
participating in Town surveys 
to provide feedback on 
programs and services

Increased subscribers to the Town 
newsletter

Ensure community members are 
aware of when Council meetings are 
taking place, opportunities to delegate, 
as well as the key outcomes of Council 
meetings 

More informed staff who have the 
confidence to serve as ambassadors 
for the Town

A Communications Team that is 
continually refining campaigns and 
tools based on data and insights

Leverage AI to streamline processes
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100 John West Way 

Aurora, Ontario 

L4G 6J1 

(905) 727-3123 

aurora.ca 

Town of Aurora 

General Committee Report 
No. FIN24-001 

 

 

 

Subject: 2024 Final Budget Reconciliation to Full-Accrual Accounting 

Prepared by:  Jason Gaertner, Manager, Financial Management  

Department:  Finance 

Date:   January 16, 2024 

 

Recommendation 

1. That Report No. FIN24-001 be received; and 

2. That the reconciliation of the 2024 to 2026 operating budgets to the full-accrual basis 

of accounting, as required under Ontario Regulation 284/09, as summarized in 

Attachment 1 be endorsed. 

Executive Summary 

This report seeks Council’s endorsement of the Town’s reconciliation of the 2024-26 

Budget to the full-accrual basis of accounting. 

 Ontario Regulation 284/09 requires the budget be reconciled on the full-accrual 

basis of accounting 

Background 

Budget Committee completed the review of the Mayor’s budget in November, 2023. The 

amended budget was then adopted in December.  

Analysis 

Ontario Regulation 284/09 requires the budget be reconciled on the full-accrual basis of 

accounting 

Ontario Regulation 284/09 requires municipalities to report on whether they are 

budgeting for amortization expenses, post-employment benefit expenses, asset 
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retirement obligations and post-closure expenses. It also requires that this report 

normally be prepared prior to adopting the budget for that year. The timing of this action 

was delayed this year as a result of the Town’s implementation of the new strong mayor 

powers. Staff will address this timing delay as part of the 2025 Budget process. 

Attachment 1 includes a reconciliation of the proposed 2024 to 2026 Budget. The 

Budget was completed based on a modified accrual method of accounting and the 

Public Sector Accounting Board Standards use the full-accrual method. 

Advisory Committee Review 

Not applicable. 

Legal Considerations 

This report, including Attachment 1, satisfies the requirements under Ontario Regulation 

284/09 filed under the Municipal Act, 2001.  

Financial Implications 

There are no direct financial implications as a result of this report. 

Communications Considerations 

The public has been informed of Council’s adoption of the 2024 to 2026 Budget and 10-

Year Capital Plan through regular channels, including a press release, social media and 

external newsletters. Updated budget information will be included on the reverse side of 

the Final Tax Bill Brochure included with all mailed tax billings to be issued in June. The 

full budget details have been updated to the Town’s Budget and Financial Information 

page on our website, including the detailed capital sheets of all approved projects. 

Communications will inform and educate the public about the revised in-year budget 

process through its various channels. 

Climate Change Considerations 

This report does not directly impact greenhouse gas emissions or climate change 

adaptation. Climate change has been considered in the adopted 2024 to 2026 Budget. 
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Link to Strategic Plan 

The previous adoption of the Town’s three-year operating, and 10-Year Capital Budget 

supports all aspects of the Strategic Plan.  

Alternative(s) to the Recommendation 

1. None. 

Conclusions 

In accordance with Ontario Regulation 284/09 section 2, the Town of Aurora has 

provided the reconciliation of the recently adopted 2024 to 2026 Budget and 10-Year 

Capital Plan to the full-accrual basis of accounting. 

Attachments 

Attachment 1 – Reconciling the 2024 to 2026 adopted budgets with PSAB standards. 

Previous Reports 

FIN23-040, Proposed 2024 to 2026 Budget and 10-Year Capital Plan, November 7, 2023. 

Pre-submission Review 

Agenda Management Team review on December 21, 2023  

Approvals 

Approved by Rachel Wainwright-van Kessel, Director, Finance 

Approved by Doug Nadorozny, Chief Administrative Officer 
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100 John West Way 

Aurora, Ontario 

L4G 6J1 

(905) 727-3123 

aurora.ca 

Town of Aurora 

General Committee Report 
No. PDS24-007 

 

 

 

Subject:  Twin Town Delegation 2024 – Aurora to Leksand 

Prepared by:  Lisa Hausz, Manager, Economic Development & Policy 

Department:  Planning and Development Services 

Date:   January 16, 2024 

 

Recommendation 

1. That Report No. PDS24-007 be received; and 

2. That Council authorize two Town staff to accompany the delegation.  

Executive Summary 

The Town of Aurora has been ‘twinned’ with the Town of Leksand, Sweden since 1976.   

 The twin-town relationship between Aurora and Leksand has flourished through 

sport and cultural exchanges with several official and non-official visits since 

1976.  

 The Town of Aurora has been invited to engage in a unique opportunity to 

capitalize on the twin town relationship to exchange views and best practices on 

managing economic, social and environmental changes and gain insights into 

sustainable urban growth. 

Background 

The twin-town relationship between Aurora and Leksand has flourished through sport and 

cultural exchanges with several official and non-official visits since 1976.  

Since 1976 the Towns of Aurora, Ontario and Leksand, Sweden have been official 

twinned towns. The twinning was the result of relations formed through several, official 

and non-official visits infused with diplomacy, sport and culture. 
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In 1972, the Aurora Toyota Midget Hockey Team visited Leksand for the first time. Since 

then, both towns have been exchanging invitations to strengthen their relationship. 

Leksand teams and dignitaries visited Aurora between 1974 and 1975. In 1976, the 

towns officially became ‘twins’ during an official visit to Aurora by Leksand officials.  

Since then, there have been several sports-related visits between the twin towns. The 

last official visit to Leksand by Aurora dignitaries was in 1994. Leksand dignitaries last 

visited Aurora in 2017.  

Analysis 

The Town of Aurora has been invited to engage in a unique opportunity to capitalize on 

the twin town relationship to exchange views and best practices on managing economic, 

social and environmental changes and gain insights into sustainable urban growth.  

On November 2, 2023, Mayor Sebastion Larsson, of Leksand sent a letter of invitation to 

the Town for an official visit to Leksand in the spirit of continued relations (Appendix 1 

– Invitation Aurora to Leksand 2024). Mayor Mrakas has responded with acceptance of 

the invitation and expressed appreciation on behalf of Council. York Region has also 

confirmed their participation in the delegation. 

 

Benefits of a visit in 2024 

Aurora’s population has grown significantly, and is moving forward with an updated 

Official Plan, addressing new regulations and considerations from the Province of 

Ontario and facing increased pressures and opportunities for affordable and attainable 

housing. At the same time, Sweden has led the world in innovative sustainable actions. 

Smart Cities Sweden is a showcase platform that highlights the country’s dedication to 

addressing The 17 Global Goals for Sustainable Development. Adopting the term 

‘Climate-Smart Cities’, Sweden’s platform is a resource where municipalities can learn 

and adopt ideas for sustainable growth. From energy conservation, climate, 

environment and waste initiatives, mobility, urban development, social sustainability, 

and digitalization, the Town of Aurora has an opportunity to see firsthand how a town 

can adopt strategies for a sustainable future.  

The Town of Aurora can experience the strategies in action through a visit to Leksand, 

Dalarna County and Stockholm, among other cities, for a local, regional and national 

perspective of successful sustainable initiatives. 

Initiative examples: 
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 Vision Zero – Sweden is the founder of the Vision Zero initiative that aims 

towards zero traffic fatalities. (Note: the Town of Aurora is part of the York 

Region working group in support of a York Region Vision Zero initiative.) 

 Viable Cities – Sweden is mobilizing its cities to reach climate neutrality by 2030 

with practical, scalable solutions.  

 Blue-Green City Lab – a living lab that tests and evaluates new technologies and 

solutions that mitigate climate change weather events. 

 Technology Solutions – 

o Magna International recently (Dec. 4, 2023), joined NorthStar, an 

innovation program for industrial enterprises. This alliance joins Telia 

Sweden and Ericsson’s 5G network to Magna’s test track in Vargarda, 

Sweden to test the new Advanced Driver Assistance System (ADAS) 

connectivity (aka – autonomous vehicle solutions).  

o Waste management solutions using near infrared (NIR) sorting 

technologies reduces emissions and increases recycling of plastics and 

metals. This new technology is installed in a state-of-the-art plant in 

Stockholm and is helping Sweden meets is CO2 reduction goals. 

Following initial discussions with Leksand, the tentative option for the delegation to take 

place is:  

 Week 16, starting with Monday, April 15, would mean departing Toronto Saturday, 

April 13, returning Saturday, April 20 

The itinerary for the delegation is proposed for one week (eight days, seven nights), 

including two travel days. Along with visiting sustainable urban growth projects, formal 

engagements are anticipated with the Canadian Ambassador to Sweden, Jason 

LaTorre, Mayor of Leksand, Sebastian Larsson and representatives from Dalarna 

County. The itinerary for the delegation includes travel, accommodation, food, and local 

transportation. The estimated cost is approximately $5,000 - $7,000 per person 

depending on the final itinerary and travel dates. 

The delegation will include the Mayor of Aurora, two councillors (pending interest), York 

Region staff and support staff from the Town of Aurora. If more than two councillors 

express interest, seniority will determine the final selection.   

Advisory Committee Review 

Aurora Economic Development Corporation 

Sweden is a nation at the forefront of sustainable initiatives and urban development. 
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Sweden’s remarkable strides in sustainability, from renewable energy, CO2 reduction 

commitments, waste management solutions and Vision Zero efforts. These initiatives 

are inspiring others in striving to meet their own objectives and sustainability goals. Of 

particular importance to Aurora’s Economic Development Corporation (AEDC) is the 

redevelopment and revitalization of the Downtown Aurora area. Through the Town of 

Aurora’s relationship with Leksand, Aurora is uniquely positioned to learn from 

Sweden’s innovative efforts in their downtown, such as mixed-use spaces, placemaking, 

culture enrichment and fusing historical preservation with innovative, sustainable 

design. A delegation to experience these innovations presents a valuable opportunity 

for knowledge exchange, collaboration, and continued fostering of relationships.  

Legal Considerations 

None. 

Financial Implications 

The total cost of this proposed engagement to the Town will be dependent upon its 

number of attendees.  

The mayor plans to attend and will not be seeking Town funds for travel.  

Any costs to cover Town staff accompanying the delegation, will be borne by the 

Town’s existing approved operating budget. Two staff would attend costing 

approximately $5,000 - $7,000 per person depending on the final itinerary and travel 

dates (total expense ranging from $10,000 to $14,000). 

Communications Considerations 

Communications will inform the public of this delegation, through a media release, 

enewsletter, posting to the website and social media channels.  

Climate Change Considerations 

The recommendations from this report may increase the Town’s ability to adapt to a 

changing climate by building adaptive capacity through knowledge exchange and 

sharing of best practices. This can be done through community awareness, ongoing 

engagement, and meaningful consultation on future municipal projects. 
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Link to Strategic Plan 

This report supports the Strategic Plan goals of: 

Investing in Sustainable Infrastructure, and Enabling a Creative, Diverse and Resilient 

Economy by learning and sharing best practice knowledge gained through a delegation 

to municipalities leading the world in sustainable innovation. 

 

Alternative(s) to the Recommendation 

1. That Council provide direction. 

Conclusions 

The twin-town bond between Aurora and Leksand has thrived since 1976, through 

several, official and non-official visits infused with diplomacy, sport and culture. Aurora 

has been invited to capitalize on this relationship, exploring opportunities to share 

insights on managing economic, social and environmental aspects, gaining valuable 

perspectives on sustainable urban growth as Aurora itself undergoes changes.  

Through a week-long delegation, the Town and Region representatives will experience 

successful innovative solutions in sustainable infrastructure, urban development and 

transportation.  

Attachments 

Attachment 1 – Invitation Aurora to Leksand 2024 

Previous Reports 

None. 

Pre-submission Review 

Agenda Management Team review on January 4, 2024  

Approvals 

Approved by Marco Ramunno, Director, Planning and Development Services 
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Approved by Doug Nadorozny, Chief Administrative Officer 
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Leksands kommun 
Webbplats 
www.leksand.se 

E-post 
kommun@leksand.se 

Organisationsnr 
212000-2163 

Postadress 
793 80 Leksand 

Besöksadress 
Torget 5 
793 80 Leksand 

Telefon 
0247-800 00 vx 

Fax 
0247-144 65 

Sida 
1(1) 

Leksand, the 2nd of November, 2023 

To Mayor Tom Mrakas 
Town of Aurora 

Invitation to visit Leksand, Sweden 

Dear Mayor Mrakas,  

Some years ago, a delegation of municipal leaders from Leksand was 
invited to visit the Town of Aurora. The visit was much appreciated 
and many common areas of interest were found between our twinned 
towns. 

As the new Mayor of Leksand, it is my pleasure to invite you and a 
group of representatives from your office to visit Leksand during 
2024. 

Please let me know if a visit is possible and if so, when such a visit 
would be convenient for you and your team. My staff and I will do our 
very best to put together a program that will benefit the interests of 
the Town of Aurora.  

I sincerely hope I will have the opportunity to welcome you to 
Leksand next year. 

Best regards,  

Sebastian Larsson 
Mayor 
Leksands kommun 

Sebastian.larsson@leksand.se 

Attachment 1
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100 John West Way 

Aurora, Ontario 

L4G 6J1 

(905) 727-3123 

aurora.ca 

Town of Aurora 

General Committee Report 
No. PDS24-010 

 

 

 

Subject: Changes to Current Practices for Minimizing Negative Impacts of 

Residential Infill Construction 

Prepared by:  Wm. Jean, Manager – Building Division/CBO 

Department:  Planning and Development Services 

Date:   January 16, 2024 

 

Recommendation 

1. That Report No. PDS24-010 be received; and 

2. That amendments to the Town’s Administrative Penalty By-law (AMPS) and the 

Town’s Building By-law to include an administrative penalty for the failure to have a 

safety fence installed at a residential construction site be brought forward for 

enactment at a future Council meeting. 

Executive Summary 

The purpose of this report is in response to Council’s request that staff report back to 

Council on the changes that have been made regarding Minimizing Negative Impacts of 

Residential Infill Construction.  

This report provides information on the changes to the Building Division’s procedures 

regarding nuisance issues on infill residential properties. 

 

 Residential infill development is building activity in established residential 

neighbourhoods. 

 Strategies have been established for minimizing negative impacts of residential 

construction.  

 A Pre-Screening Questionnaire for construction or demolition has been created. 

 Creation of a Residential Infill Website. 

 Improve communication with residents with the implementation of a Residential 

Infill Construction Site Public Notice. 
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 Use of By-law 6450-22, the Administrative Monetary Penalty Systems (AMPS) for 

Enforcement and Fines. 

 Encourage good construction practice with a Pre-construction Building 

Inspection. 

Background 

On November 28, 2023, Council requested that staff report back to Council on the 

changes that have been made regarding Minimizing Negative Impacts of Residential 

Infill Construction.   

This Report outlines the procedural changes to be made to minimize nuisance issues 

during residential infill construction. 

Analysis 

Residential infill development is building activity in established residential 

neighbourhoods. 

Residential infill housing for the purposes of this report consists of the following 

scenarios: 

 construction of a new house on a vacant lot 

 demolition of an existing house and construction of a new house on an existing 

lot 

 demolition where there is no proposed construction of a replacement new house 

 the construction of an addition or additions to an existing house where the 

combined total area of the additions is 100 square metres or more 

Residential infill development is an important process which allows the built 

environment of the Town’s existing neighbourhoods to continually evolve. The Town, its 

residents and builders are all partners in this on-going process. When demolition and 

construction activity increases, the potential for negative impacts associated with the 

process increases as well. This is especially the case in existing neighbourhoods.  

Strategies have been established for minimizing negative impacts of residential 

construction.  

The following will be a strategies to be implemented to address the issues associated 

with the construction and demolition of residential buildings in existing 
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neighbourhoods. These will minimize nuisance issues such as garbage, dust and 

impacts on the street. 

The overall objective is to minimize the impact of residential infill construction activity 

by implementing new procedures and policies. The goal is also to improve 

communication with residents. 

Research was done by reviewing the best practices of other municipalities and it should 

be noted that the procedures to be implemented are the same as currently used by the 

City of Toronto. 

A Pre-Screening Questionnaire for construction or demolition has been created. 

In 2019, after consultations between the Building Division and Operations Division, a 

Pre-Screening Questionnaire was created (Attachment 1 to this report). This is to 

ensure that permit holders who may wish to use the Town’s  right of way obtain the 

necessary Road Occupancy Permit from Operations to utilize Town lands during 

construction and to post securities in the event damage is done to Town lands. Since 

the implementation of this questionnaire, the number of incidents regarding damaged 

Town lands have significantly decreased. The questionnaire has been amended to 

include a question on whether a secondary suite is being created. 

Creation of a Residential Infill website  

To provide information and to further communicate with the Public, an online source for 

residential infill will be created in the Building Division website.  On this site, residents 

can get details of the proposed construction, as well as, providing information on the 

Infill property. 

Improve communication with residents with the implementation of a Residential Infill 

Construction Site Public Notice  

Currently, the building permit placard is the only on-site communications tool to provide 

the public with basic information about a residential infill project. Builders often post 

their company name and information on-site.  However, there is nothing to provide the 

public with guidance on how they can obtain further information on the construction 

project, information on Town approvals related to the project (such as the permit search 

website) or how to resolve issues should they arise.  

The objective of the proposed Residential Infill Construction Site Public Notice (“Infill 

Public Notice”) is to provide the public information concerning the Town’s approvals by 
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providing information on the proposed construction and information on providing good 

practice procedures of construction activities.  

The Building Code requires only that the permit be posted on site. It does not authorize 

the inclusion of additional information on the permit placard. There is a positive 

obligation on the Chief Building Official to issue the permit if all applicable laws as 

defined by the Building Code have been met. A municipal bylaw cannot interfere with 

this process, or conflict with the requirements of the Building Code Act or the Building 

Code.  

That being said, in keeping with the first principles of the infill initiative, the proposed 

requirements for the Infill Public Notice to be posted at a construction site are intended 

to run parallel with the permit process as a separate and distinct municipal requirement. 

The proposed Infill Public Notice will not regulate construction, but will provide key 

information regarding the project to the public.  

A number of North American cities already require construction sites to contain notices, 

signs, or placards providing the public with information about the construction or 

demolition occurring on-site. The content of the proposed Infill Public Noticeis 

consistent with the requirements of other jurisdictions. It is recommended that the 

Building Bylaw be amended to reflect this new procedure. 

Information contained on the proposed Infill Public Notice would include project-

specific information such as:  

 Site address 

 Builder’s company name 

 Builder’s working telephone number and email address 

 Building permit number and date of issuance 

 Building general contact information  

 Rendering of the proposed construction 

The notice would also contain information on areas such as tree protection, parking, 

dust, litter, and noise.  The Infill Notice will contain information on the specific hours 

when the operation of equipment generating noise in residential areas is permitted. It 

has been designed to not only assist in communication with residents, but as an 

instrument to communicate construction practices, so that the project has a minimal 

impact on neighbours.  

The Infill Public Notice must be posted on-site where there is a permit to construct or 

demolish a building which meets the residential infill criteria. The proposed 
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requirements set out that applicants for residential infill projects must submit project-

specific information to the Building Division. The Division will then provide the 

applicants with a document (either electronic or non-electronic) containing the specific 

design and information for the Infill Public Notice related to the infill project. The 

applicant will be responsible for manufacturing, installing, and maintaining the  notice 

on-site in accordance with the provisions of the Building Bylaw. A sample copy is 

attached to this Report as Attachment 2. 

Use of By-law 6450-22, the Administrative Monetary Penalty Systems (AMPS) for 

Enforcement and Fines 

The Building Division is frequently the first point of contact for the public when a 

construction site issue arises. When a Building inspector addresses the issue onsite, 

compliance is often achieved following a verbal warning. On December 12, 2023, By-law 

6450-22 (the “AMPS By-law”) was amended by adding in Schedule B a list of set fines 

for enforcement of various Town By-laws. The Town’s Building By-law 6096-18 is 

essentially an administrative bylaw, however, there is a Section in the By-law 6096-18 

regarding the requirement for construction fences. Schedule B of the AMPS By-law will 

be amended to include a set fine if the construction safety fence is removed or not 

placed on a residential infill construction site. Increased use of Notices through AMPS 

may be part of developing a proposed strategy for a more effective tool to gain 

compliance for nuisance matters pertaining to infill residential construction.   

Encourage good construction practice with a Pre-construction Building Inspection 

An introductory inspection specific to residential infill construction will be implemented.  

The purpose of this residential-specific inspection is to directly engage the builder and 

the property owner (where possible) at the outset of the construction process, on the 

Town’s expectations and consequences of non-compliance regarding the construction 

activity. This is also an opportunity to advise the builder (and property owner) of the 

requirement to call for a final inspection so that the permit(s) are closed once 

construction has completed.  

The Building Inspector is usually the main point of contact with the builder through the 

construction process which facilitates direct personal dialogue. The interaction 

between the Building Inspector, builders and property owners encourages good 

construction practices and informs builders of their responsibilities, with the longer-

term goal of mitigating against the potential need for future enforcement action. 
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Advisory Committee Review 

Not Applicable 

Legal Considerations 

As outlined in this report, the Town has taken various steps to minimize the negative 

impacts that may arise as a result of infill development.  If Council wishes to amend 

Schedule B of the AMPS By-law to include a set fine for construction fences, then 

Council would need to pass an amendment to the AMPS By-law. 

Financial Implications 

The implementation of the AMPS program is currently being undertaken by the Bylaw 

Services Division. The implementation of an AMPS program will increase fine revenue 

as it relates to the collection of new fees and charges as listed in Schedule B of By-law 

6450-22 for offenses related to nuisance issues such as noise and the fouling of the 

road. 

With regards to the Construction Site Public Notice, no fee is required. As these costs 

are expected to be minimal, the Building Division would absorb and manage any 

associated costs of providing this Notice to the applicant. 

Communications Considerations 

The Town will inform residents about the information contained in this report by posting 

it to the Town’s website. The Building Division will work with the Communications team 

to create a Residential Infill webpage on aurora.ca, as well as the Residential Infill 

Construction Site Public Notice.  Information in this report will be posted on the Building 

Division’s website. 

Climate Change Considerations 

The intent of this report is to minimize nuisance effects on adjacent properties due to 

construction.  While, the changes contained herein do not directly affect carbon dioxide 

emissions, buildings and their construction together do account for 36 per cent of 

global energy use and 39 per cent of energy-related carbon dioxide emissions 

annually, according to the United Nations Environment Program. The recommendations 

in this report do not impact the Town’s ability to adapt to a changing climate. 
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Link to Strategic Plan 

The recommendations support the Strategic Goal of Supporting Exceptional Quality of 

Life 

Alternative(s) to the Recommendation 

1. Council to provide direction. 

Conclusions 

The following is a summary of the changes to be made to the current procedures: 

 A Pre-Screening Questionnaire for construction or demolition  

 

 Creation of a Residential Infill Website 

 

 Implementation of a Residential Infill Construction Site Public Notice 

 

 Use of By-law 6450-22, the Administrative Monetary Penalty Systems (AMPS) for 

Enforcement and Fines 

 

 Encourage good construction practice by a Pre-construction Building Inspection 

Attachments 

Attachment 1 – Pre-Screening Questionnaire for Construction or Demolition 

Attachment 2 – Sample Residential Infill Notice 

Previous Reports 

PDS23-126 – Strategies for Minimizing Negative Impacts of Residential Infill 

Construction – October 3, 2023 

Pre-submission Review 

Agenda Management Team review on Select review date  
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Approvals 

Approved by Marco Ramunno, Director, Planning and Development Services 

Approved by Doug Nadorozny, Chief Administrative Officer 
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Town of Aurora, Operational Services 
229 Industrial Parkway North 

Aurora, ON L4G 4C4 
(905) 727-3123 ext. 3443

Fax: (905) 727-7616

Pre-Screening Questionnaire for Construction or Demolition 
Project Address Date 

Owner Applicant 

Current Address Work Proposed 

Estimated Start and Completion Date Phone Number 

E-mail

Yes No 
1. Is your project subject to a Planning Application Process or an Encroachment

Agreement?
2. Have you obtained or will you be applying for a minor variance to widen your

driveway?
3. Will you require heavy equipment for your project (backhoe, forklift, etc.)?

4. Are you planning to excavate for footings or services (water and/or sewer)?

5. Is your property currently serviced by a septic system?

6. Will you require a new service from the municipal water main and/or sanitary
connection (do you anticipate increasing the size of your water service)?

7. Are you constructing a swimming pool?

8. Are you planning on removing any trees?

9. Will you be creating a secondary suite?

If you answered “Yes” to any of the above questions, a copy of this questionnaire will be sent to the 
Engineering Division and/or Operational Services; as you may need to obtain additional approvals from 
these departments. You are responsible to follow up with the respective departments to secure any 
necessary approvals. Depending on the scope of your project, the additional approvals could include the 
following: 

• Site Alteration Permit: This permit may be required to change the grade on private property. For
cost and further information regarding Site Alteration Permits, please contact the Engineering Division
at (905) -726-4704

• Road Occupancy Permit: A contractor intending to transport heavy equipment across Town of
Aurora property (boulevards, etc.) in order to facilitate construction on private property and a
contractor proposing to excavate within the Town’s right-of-way is required to obtain a Road
Occupancy Permit. Applications are available online or by contacting Operational Services at
roadpermits@aurora.ca or (365)-500-3149 . An approved Road Occupancy Permit must be obtained
prior to starting any work.

Signature Date 

Attachment 1
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Residential Infill Notice 

THIS INFORMATION IS CURRENT AS OF OCTOBER 06, 2023 

SITE ADDRESS 
________________________________ 
________________________________ 
________________________________ 

PROJECT DESCRIPTION 
________________________________ 
________________________________

BUILDER 
________________________________ 
________________________________ 
________________________________ 

BUILDING PERMIT 
Date Issued: ___________________ 
Permit Number: PR_____________

AURORA BUILDING INSPECTIONS CONTACT 
PHONE: 365-500-2081 
EMAIL: building.inspection@aurora.ca

FOR ANY BUILDING CONSTRUCTION COMPLAINTS, OR PROPERTY 
INFORMATION PLEASE GO TO: https://cvportal.aurora.ca/Portal/ 

Ontario Land Tribunal  
File Number _____________________         Date:___________________________ 

BE A GOOD NEIGHBOUR 

Everyone on site is responsible for keeping it tidy and safe.

Remove the Dirt 

Keep the Site Clean 

Reduce the Dust 

Control Water Runoff 

Turn it Off: Don’t Idle 

Be Safe 

Don’t Park on Sidewalks and Boulevards 

Protect the Trees 

Mind the Noise 

Construction Noise is prohibited on: 

Sunday all day
Any Statutory holiday
From 8 p.m. to 7 a.m. the following day Monday to Friday
From 8 p.m. on Friday to 9 a.m. on Saturday
From 5 p.m. on Saturday to 7 a.m. Monday

Note: Contravention of any of the above may lead to a 
Notice of Violation and/or a fine under Town of Aurora 

Bylaw No: 6450-22 

Front Elevation Rear Elevation 

Attachment 2
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100 John West Way 
Aurora, Ontario 
L4G 6J1 
(905) 727-3123 
aurora.ca 

Town of Aurora 

Member Motion 
Mayor’s Office 

 

 

_______________________________________________________________________________________ 

Re:  Dear Everybody Commitment 

To:  Members of Council 

From:  Mayor Tom Mrakas 

Date:  January 16, 2024 
_______________________________________________________________________________________ 

Whereas the Dear Everybody Commitment, an initiative from Holland Bloorview Kids 
Rehabilitation Hospital, champions inclusivity for individuals with disabilities across 
various sectors, urging authentic representation in marketing, product/service 
development, hiring practices, and accessibility; and 

Whereas The Town Of Aurora recognizes the profound commitment of Holland 
Bloorview Kids Rehabilitation Hospital to empower over 8,500 children and youth with 
disabilities annually, advocating for their physical, mental, and emotional well-being; and 

Whereas the Dear Everybody Commitment emphasizes the importance of dissolving 
biases and barriers against individuals with disabilities in advertising, media, workforce 
representation, and creating accessible spaces for all; and 

Whereas by adopting this motion, Council asserts its support for disability inclusion, 
showcasing The Town of Aurora’s dedication to creating an inclusive and welcoming 
community for all individuals, irrespective of abilities, fostering a more accessible and 
equitable environment; and 

Whereas The Town of Aurora has the opportunity to demonstrate our commitment to 
accessibility by being the first municipality to sign the Dear Everybody Commitment; 

1. Now Therefore Be it Hereby Resolved That Council undertakes the significant step 
of signing the Dear Everybody Commitment, affirming the municipality's 
commitment to fostering inclusivity for individuals with disabilities; and 

2. Be It Further Resolved That Council directs all Town Departments to explore ways to 
implement the principles outlined in the Dear Everybody Commitment, specifically 
focusing on authentic representation in marketing, product/service development, 
inclusive hiring practices, and ensuring accessibility in municipal spaces, events, 
and offices. 
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100 John West Way 

Aurora, Ontario 

L4G 6J1 

(905) 727-3123 

aurora.ca 

Town of Aurora 

Memorandum 
Mayor’s Office  

 

 

Re:  York Regional Council Highlights of December 21, 2023 

To:  Members of Council 

From:  Mayor Mrakas 

Date:  January 16, 2024 

 

Recommendation 

1. That the York Regional Council Highlights of December 21, 2023, be received for 

information. 
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1 

, 

Friday, December 22, 2023 

York Regional Council – Thursday, December 21, 2023 

Livestreaming of the public session of Council and Committee of the Whole meetings is available on 
the day of the meeting from 9 a.m. until the close of the meeting. Past sessions are available at 
York.ca/councilandcommittee  

York Region moves ahead with $4.2 billion 2024 budget 

York Regional Council approved the $4.2 billion budget for 2024, which includes a tax levy increase of 
2.75% and a 1% Rapid Transit / Infrastructure levy. Regional Council also endorsed the outlook for the 
remaining two years of the current multi-year budget: 2.60% and a continuation of the 1% Rapid Transit 
/ Infrastructure levy in both 2025 and 2026. 

The $4.2 billion budget is comprised of $3.2 billion in operating costs and $1 billion in capital 
expenditures, with 82 cents of every Regional property tax dollar funding program and service delivery. 

York Region's multi-year budget aligns with the Region’s Strategic Plan, emphasizing priorities during 
Council's four-year term. The budget supports these priorities, with each department using it to guide 
spending. 

Fiscal Strategy yields strong credit ratings and financial stability 

Regional Council endorsed the updated Fiscal Strategy, which helps ensure the Region’s long-term 
financial sustainability through prudent management of the capital plan, reserves and debt, as well as 
balancing the needs of current and future taxpayers. 

Council endorsed key principles for the Fiscal Strategy include: 

• Keeping growth affordable and maintaining existing infrastructure
• Preserving AAA credit rating
• Maintaining fiscal flexibility to respond to evolving needs and economic changes
• Treating current and future taxpayers fairly by striving for intergenerational equity

To keep growth affordable and create complete communities, York Region must manage growth capital 
spending, aligning it with anticipated development charge revenue. Simultaneously, funding should be 
allocated to maintain existing infrastructure in good repair. 

York Region $3.2 billion operating budget approved for 2024 

Regional Council is committing to $3.2 billion in operating budget in 2024, covering the day-to-day 
expenses of delivering Regional programs and services.  

The 2024 Operating budget aligns with the York Region’s four Strategic Plan priority areas and is 
divided into three main parts: 39% for direct program costs (including contracted services), 32% for 
salaries and benefits supporting Regional service delivery and 29% to support the Region's Fiscal 
Strategy, including contributions to reserves.  
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York Region approves $1 billion in capital budget for 2024 

Regional Council approved $1 billion in capital spending for 2024. As part of a larger $11.6 billion 10-
year capital plan addressing long-term infrastructure needs, the 2024 capital budget will support 
growth-related projects with the remainder designated to keeping the Region’s infrastructure in a state 
of good repair. 

Key capital projects for 2024 include: 

• Building an additional 269 new kilometres of fibre and facilitating high-speed internet access in 
rural and underserved areas  

• Supporting community housing with 97 new units under construction and a further 400 units in 
advanced pre-development stages  

• Investing in streetscaping and green infrastructure, including planting 70,000 trees and shrubs 
to prevent and reduce impacts of climate change and maintain and enhance green spaces  

Celebrating the life and legacy of Central York Fire Services Chief Ian Laing 

Regional Council extended condolences and held a moment of silence in honour of Central York Fire 
Services Chief Ian Laing, who passed away peacefully on Wednesday, November 29, 2023. 

For 48 years, Chief Laing dedicated his life to ensuring the safety and well-being of our communities. 
He served with an unwavering commitment and courage, leaving an indelible mark on the fires service 
and the many lives he touched.  

In paying tribute to Chief Laing, who also served as Regional Fire Coordinator for The Regional 
Municipality of York, Regional Council remembered him as a leader in times of crisis, a mentor, friend 
and pillar of strength for many. With a warm smile on his face, Chief Laing enlightened the lives of 
those around him and served as an invaluable partner across York Region’s nine cities and towns.  

Flags at the York Region Administrative Centre located in the Town of Newmarket, were lowered to 
half-mast from Thursday, November 30 to Wednesday, December 13, 2023, in honour of Chief Laing. 

York Region paramedics recognized for exemplary service 
 
Regional Council extended congratulations to Primary Care Paramedic Cheryl Balsdon and Advance 
Care Paramedic Richard McTeer who were recognized with the Governor General Exemplary Service 
First Bar medal in December 2023.  
 
The Governor General Exemplary Service Medals recognize paramedics who have provided the 
highest standard of care and conduct. The first bar recognizes 30 years of service, 10 of which have 
been in the field, on duty and involving potential risk.  

Alternate Member for East Gwillimbury 
 

Town of East Gwillimbury Ward 2 Councillor and Acting Mayor Brian Johns completed York Regional 
Council’s Declaration of Office and was sworn in as the municipality’s alternate member of Regional 
Council on Thursday, December 7, 2023.  
 
Acting Mayor Johns will continue to represent the Town of East Gwillimbury at Regional Council and 
Committee of the Whole meetings during Mayor Virginia Hackson’s leave of absence. 

World AIDS Day 
 
Regional Council recognized Friday, December 1, 2023, as World AIDS Day and the start of 
Indigenous AIDS Awareness Week in Canada.  
 
World AIDS Day is an opportunity to amplify awareness, promote education and advocate for 
accessible health care to ensure everyone has the tools and support needed to prevent and manage  
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HIV and AIDS. It also serves as a call to action to break down barriers and eradicate stigma and 
discrimination.  
 
York Region Public Health has health clinics offering a wide range of testing and treatment services in a 
confidential, non-judgmental setting, including HIV testing. Services at the clinics are available at no 
cost to all York Region residents and a health card is not required. 

International Day of Persons with Disabilities 
 

Regional Council recognized Sunday, December 3, 2023, as International Day of Persons with 
Disabilities.  
 
This United Nations Day of observance aligns with York Region’s Multi-Year Accessibility Plan and 
aims to remind us of our collective responsibility to remove barriers and create a welcoming community 
that supports the rights and well-being of all residents, including those with disabilities.  

International Volunteer Day 
 
Regional Council recognized Tuesday, December 5, 2023, as International Volunteer Day and 
extended appreciation to the countless community volunteers who give of their time, efforts and 
resources to help shape a better future for all York Region residents.  

International Human Rights Day 
 
Regional Council recognized International Human Rights Day on Sunday, December 10, 2023.  
 
Observed annual, International Human Rights Day commemorates the signing of the Universal 
Declaration of Human Rights, which proclaims the basic rights everyone is entitled to as a human 
being, regardless of race, colour, religion, sex, language, political opinion, birth or other status.  
 
Human Rights Day also offered opportunity for Regional Council to reaffirm their commitment to the 
Inclusion Charter for York Region, which aims to build welcoming and inclusive communities where 
everyone can live to their full potential.  

Winter Holidays 
 
Regional Council extended warmest wishes to all York Region residents celebrating this holiday 
season.  
 
As one of the most diverse communities in Canada, York Region is home to residents who practice 
different faiths with a variety of religious and cultural holidays. In the month of December, the Jewish 
community celebrates Hanukkah, the Festival of Lights, Buddhists observed Bodhi Day, Christians 
celebrate Advent and Christmas, many residents of African descent celebrate Kwanzaa, Pagans and 
Wiccans observe Yule and the Winter Solstice, Latin Americans recognize Las Posadas and 
Zoroastrians mark the death of the prophet Zarathushtra. 
 
Regardless of faith or religious observance, this special time of year offers an opportunity to gather with 
loved ones and family to both celebrate and learn more about the faiths and traditions of those we 
share our communities with. 

Celebrating Warriors football 
 
Regional Council extended congratulations to the Huron Heights Warriors junior and senior football 
teams, who won their respective championship games to become the top football teams in Ontario for 
the 2023.  
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Located in the Town of Newmarket, Huron Heights Secondary School now holds the distinct honour of 
being the only football program in Ontario to earn junior and senior championship titles in the same 
year. To further celebrate this tremendous accomplishment, the Town of Newmarket declared 
Saturday, December 10, 2023, as Warriors Day. 

Next meeting of York Regional Council 
 
York Regional Council will meet on Thursday, January 25, 2024, at 9 a.m. in the York Region 
Administrative Centre Council Chambers, located at 17250 Yonge Street in the Town of Newmarket. 
The meeting will be streamed on york.ca/live  

The Regional Municipality of York consists of nine local cities and towns and provides a variety of 
programs and services to more than 1.2 million residents and 55,600 businesses with more than 
615,000 employees. More information about the Region’s key service areas is available at 
york.ca/regionalservices 
 

-30- 
 
Media Contact: Kylie-Anne Doerner, Corporate Communications, The Regional Municipality of York 
                           Phone: 1-877-464-9675, ext. 71232 Cell: 289-716-6035 kylie-anne.doerner@york.ca   
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The Corporation of the Town of Aurora 

By-law Number XXXX-24 

Being a By-law to repeal By-law Number 5285-10 (Town of Aurora Official 
Plan 2010), to adopt the Town of Aurora Official Plan dated January 2024 

as the Official Plan for the Town of Aurora. 

Whereas on September 28, 2010, the Council of The Corporation of the Town of Aurora 
(the “Town”) enacted By-law Number 5285-10, as amended, to adopt the Official Plan 
for the Town of Aurora (the “Official Plan”); 

And whereas authority is given to Council pursuant to the Planning Act, R.S.O. 1990, c. 
P.13, as amended (the “Planning Act”) to pass a by-law to adopt a new Official Plan; 

And whereas the Council of the Town deems it necessary and expedient to repeal and 
replace the Official Plan;  

Now therefore the Council of The Corporation of the Town of Aurora hereby enacts as 
follows: 

1. The Town of Aurora Official Plan dated September 27, 2010 is repealed. 

2. The Clerk is hereby authorized and directed to make application to the Regional 
Municipality of York to approve the repeal of the above mentioned Official Plan. 

3. The attached Town of Aurora Official Plan dated January 2024 being comprised 
of the text and schedules and constituting the Town of Aurora Official Plan is 
hereby adopted as the Official Plan for the Town of Aurora. 

4. The Clerk is hereby authorized and directed to make application to the Regional 
Municipality of York for approval of the Official Plan for the Town of Aurora. 

5. The repeal of the Official Plan for the Town of Aurora Planning Area provided for 
in Clause 1 of this By-law shall not come into effect until the Town of Aurora 
Official Plan date January 2024, comes into effect in whole or in part in 
accordance with the provisions of Section 17 of the Planning Act. 

Enacted by Town of Aurora Council this 30th day of January, 2024. 

___________________________________
Tom Mrakas, Mayor

___________________________________
Michael de Rond, Town Clerk
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TOWN OF AURORA 
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The Corporation of the Town of Aurora 

By-law Number XXXX-24 

Being a By-law to exempt Block 1 on Plan 65M-4079 from  
part-lot control (File No. PLC-2023-02).  

Whereas subsection 50(7) of the Planning Act, R.S.O. 1990, c. P.13, as amended (the 
“Act”), provides that the council of a local municipality may by by-law provide that the 
part-lot control provisions in subsection 50(5) of the Act, does not apply to the land that is 
within a registered plan of subdivision as is designated in the by-law; 

And whereas the Council of The Corporation of the Town of Aurora deems it necessary 
and expedient to enact a by-law to exempt Block 1 on Plan 65M-4079 from those 
provisions of the Act dealing with part-lot control; 

Now therefore the Council of The Corporation of the Town of Aurora hereby enacts as 
follows: 

1. Subsection 50(5) of the Act shall not apply to the following lands, all situated in 
the Town of Aurora, Regional Municipality of York: 

 Block 1 on Plan 65M-4079, designated as Parts 1 to 4 on Plan 65R-40697. 

2. A copy of this by-law shall be registered in the proper land registry office against 
the lands to which it applies. 

3. This by-law shall come into full force and effect upon final passage hereof, shall 
remain in force and effect for a period of two (2) years from the date of its 
passing, and shall expire on the 29th day of January, 2025. 

Enacted by Town of Aurora Council this 30th day of January, 2024. 

___________________________________ 
Tom Mrakas, Mayor 

___________________________________ 
Michael de Rond, Town Clerk 
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The Corporation of The Town of Aurora 

By-law Number XXXX-24 

Being a By-law to confirm actions by Council 
resulting from a Council meeting 

on January 30, 2024. 

The Council of the Corporation of The Town of Aurora hereby enacts as follows: 

1. That the actions by Council at its Council meeting held on January 30, 2024, in 
respect of each motion, resolution and other action passed and taken by the 
Council at the said meeting is hereby adopted, ratified and confirmed. 

2. That the Mayor and the proper officers of the Town are hereby authorized and 
directed to do all things necessary to give effect to the said action or to obtain 
approvals where required and to execute all documents as may be necessary in 
that behalf and the Clerk is hereby authorized and directed to affix the corporate 
seal to all such documents. 

Enacted by Town of Aurora Council this 30th day of January, 2024. 

Tom Mrakas, Mayor 

 
Michael de Rond, Town Clerk 

Page 584 of 584


	Agenda
	5.1. CommunityPresentation-North-SouthlakeFoundation.pdf
	6.1. Delegation-Hartman-Item9.3-TwinTownDelegation2024-AuroratoLeksand.pdf
	7.1. Post-Meeting Minutes - CM_Dec12_2023 - English.pdf
	7.3. Post-Meeting Minutes - Council Closed Session Public_Dec12_2023 - English.pdf
	7.5. Post-Meeting Minutes - Council Closed Session Public_Jan16_2024 - English.pdf
	7.7. Post-Meeting Minutes - Special Council Closed Session Public_Jan22_2024 - English.pdf
	7.8. Post-Meeting Minutes - MGCFC_Nov30_2023 - English.pdf
	7.9. Post-Meeting Minutes - AAC_Dec06_2023 - English.pdf
	7.10. Post-Meeting Minutes - EAC_Dec11_2023 - English.pdf
	7.11. Post-Meeting Minutes - ATTSAC_Dec20_2023 - English.pdf
	7.12. Post-Meeting Minutes - PRAC_Dec21_2023 - English.pdf
	9.1. CAO24-001-Town of Aurora Multi-Year Communications Strategic Plan 2023 to 2026.pdf
	9.1. CAO24-001-Attachment 1-Multi-Year Communications Strategic Plan, 2023-2026.pdf
	9.1. CAO24-001-Presentation-Multi-Year Communications Strategic Plan.pdf
	9.2. FIN24-001-2024 Final Budget Reconciliation to Full-Accrual Accounting.pdf
	9.2. FIN24-001-Attachment 1-ReconcilingThe2024To2026AdoptedBudgetsWithPSABStandards.pdf
	9.3. PDS24-007-Twin Cities Delegation 2024-Aurora to Leksand.pdf
	9.3. PDS24-007-Attachment 1-Invitation Aurora to Leksand 2024.pdf
	9.4. PDS24-010-Changes to Current Practices for Minimizing Negative Impacts of Residential Infill Construction.pdf
	9.4. PDS24-010-Attachment 1-Pre-Screening Questionnaire for Construction or Demolition.pdf
	9.4. PDS24-010-Attachment 2-Sample Residential Infill Notice.pdf
	10.1. MemberMotion-MM-DearEverybodyCommitment.pdf
	11.1. York Region Council Highlights of December 2023.pdf
	11.1. RegionalReport-2023-12-21.pdf
	13.1. XXXX-24-Official Plan-Repeal 5285-10-Official Plan Jan 2024.pdf
	13.2. XXXX-24-Part-Lot Control-Block 1-65M4079-PLC-2023-02-Location Map.pdf
	15.1. XXXX-24 Confirming-Bylaw-Council-Jan30.pdf

